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I'nasa 1. O0mee noJ1okeHne

1.B macrosmem pokymeHTe u3noxkeH KomeKc KOPIOpaTWBHOTO  yIIPaBIIEHHS
rOCYIapCTBEHHOI'O KOMMYHAIBHOIO IIPEANPHATHS Ha TIPaBe X03sUCTBEHHOTO BefieHust «I"opoackoii
OHKOJIOTUYECKHI LIEHTP» yIpaBlIeHHUs 31paBooxpanenus ropoaa [lIsmnvkenT (nanee — Kozmexe).

Konekcrocy1apcTBEHHOTO  KOMMYHAQJIBHOTO — [PEINPHATHSHA [paBe XO3gHCTBEHHOTO
BefieHus  «['OpOXCKOM  OHKOJIOrMYeCKMH IEHTp» YIpaBIeHHUs 3ApaBOOXPAHEHHsS Iopoja
IsmvkenT(nanee —IIpenmpusitie) pa3paboTad B COOTBETCTBHH ¢ KOPIOPATUBHBIMY M 3THUECKUMHA
HOpMaMmH, & TaKXKe C NPHU3HAHHBIMH B MEXKIYHAPOAHON MpaKTHKE IPHHIMUIIAMH KOPIIOPATHBHOI'O
YIIpaBJICHHUS.

Kozexc mampasieH Ha COBEPIIEHCTBOBAHHE KOPIIOPATHBHOTO YIipasiieHus B [Ipeanpusriu,
obecrieuenye Mpo3pavHOCTH U AP PEKTHBHOCTH YIIPABICHHUS.

2. B macrosimem Koznekce HCONMBb3YIOTCS CIEAYIONIHE OCHOBHBIE IIOHSITHS:

1) COOCTBEHHHK —YIIOTHOMOYEHHBII OpraH B 0ONacTH 3IpaBOOXpaHEHHS (MECTHBIH
UCHOJIHUTEIBHBIA OpraH);

2) mapTHEpPH! — ITOCTABINMKHA H MOIPSIYUKY, TAPTHEPE! B COBMECTHBIX MIPOEKTAX;

3) HCIIONHUTENBHEI OpraH — €INHOIMYHEI (TIePBBIM PYKOBOIUTENb) MM KOILIETHATHHBIN
(mpaBieHmMe) OpraH, pyKOBOAAIIUH TeKyIel naestenpHOCTRIO [Ipenmpustus;

4) miaH pasBHTHS — JOKYMEHT, ONpPEEISIOmHi OCHOBHBIE HAllpaBJICHUS IEATEIBHOCTH U
rnmokasatend (QMHAHCOBO-XO3AMCTBEHHON JNEATEIBHOCTH TOCYZApCTBEHHOTO IIPEATIPHATHS Ha
MATHICTHUHN IEPHOT;

5) HabmonaTebHBIHA coBeT — opral [IpeAnpusTHs, OCYIIeCTBISIOMMN 00IIee PYKOBOICTBO
NCATCIIBHOCTBIO ~ OPraHM3allMM, 338  HCKIIOYEHHEM  PEIICHHUS  BOMPOCOB, OTHECEHHBIX
3aKoHozaTeNbCTBOM PecryOmmku Kasaxcran u (Mnm) ycTaBOM OpraHM3aliyl K HCKIIOYUTEILHON
KOMIIETEHIIMH COOCTBEHHUKA OpraHu3anny H/uiu McenonmautensHoro oprana [peampustust;

6) KOPIOpaTHBHOE YIPABIEHNE — COBOKYITHOCTB POLECCOB, 00SCIEUNBAOIIMX YIIPABICHNE
HESTETBHOCTBIO TOCYJApCTBEHHBIX HPEANPUSITHH W IOPHIMYECKHX JIMIl C TOCYAAapCTBEHHBIM
y4YaCTHEM M BKIIOYAIONMIMX OTHOIIEHHS MEXKIY COOCTBEHHHUKOM (aKIMOHEpPOM), HaOI0aaTeIbHEIM
COBETOM (COBETOM IHMPEKTOPOB), HCIOIHHTEIBHBIM OPraHoOM (TIPaBIE€HHEM), WHBIMH OpraHaMy
TOCYNapCTBEHHBIX MPEANPUSTHH ¥ IOPHIMYECKHX JHMIl C TOCYJapCTBEHHBIM YYacTHEM M
3aMHTEPECOBAHHBIMH JIMIIaMH B HHTepecax coOCTBeHHHKA (aKIMOHEPa);

7) KopIopaTHBHBIE COOBITHS — COOBITHS, OKAa3bIBAIONIWE CYIIECTBEHHOE BIMSHUE HA
nesrenpHOCTs  [lpenmpusaTtus, 3aTparuBarolMe HHTEPECH!  COOCTBEHHMKA,  OINPENEIEHHBIC
3akoHOmaTenscTBOM Pecybmuku Kazaxcran, a takke ¥YcraBom [peanpusTus;

8) KOproOpaTUBHEIN KOHQIMKT — Pa3HOTIIACHS HJIM CIIOP MEXKIY COOCTBEHHHKOM U OPraHaMH
IIpennpusTtus; 9ieHaMud HaOMIOAATETBPHOTO COBETA M UCIOJIHUTEIBHOTO OpraHa, PyKOBOIAMTEIEM
Cmyx0bl  BHYTPEHHEro  ayamTa, CeKpeTapeM  HaOMIONATEbHOTO COBETA M HWHBIMH
3aWHTEPECOBAHHBIMH CTOPOHAMH;

9) cexkperapb HabIIOIATEITFHOTO COBETA — PAOOTHHK TPEATIPUITHS, HE SBJIIOIIUNCS WICHOM
HabmomaTenbHOrO coBeTa M (MJIM) UCIOMHUTETBHOTO OpraHa MpeAlpHsITHS, KOTOPEIM Ha3HAYEH U
HOOTUETEH HAOIIOAaTeTEHOMY COBETY NPEATPHATHS,

10) knroueBble nokaszare/d (MHAMKATOPEI) pe3ynsTatuBHOCTH (Hanee — KITP) — nmokasareny,
XapaKTepHU3yIoIe YpoBeHb (P (EKTUBHOCTH JeATEABHOCTH [IpeanpusaTis, TOKHOCTHBIX JIMI[ U
pabotruKOB IIpeanpusiTHs, KOTOPBIE MO3BOJSIOT OLCHUTH dPPEKTHBHOCTE UX jaesTensHocTH, KITP
MMEIOT KOJIMYECTBEHHOE 3HAUeHMe, yTBepxaaeMoe st [Ipeanpusitust B cocTaBe IiaHa pa3BUTHS,
mibo yrBepxknaemoe auddepeHINpPOBaHHO AN Kaxzmoro paborHuka [Ipexmpustas u
COOTBETCTBYIOIIEE PE3YyIbTATaM HX JEATEILHOCTH 3a [IJIAHUPYEMBIE M OTHETHBIE TIEPHOIEI;

11) ZOMKHOCTHOE MO — YIeH HAOMIOAaTe/IbHOI0 COBETA U/HUJTH UCTIOHUTETEHOTO OpraHa;

12) 3aunTEepecoBaHHEIE CTOPOHBI — (U3MYECKHe IWIa, IOPUAWYECKHE IIHIA, TPYIIIHI
(bu3nuYecKUX MM IOPUAMYECKHX JIMIl, KOTOPBIE OKA3BIBAIOT BIUSHHUE WM MOTYT HCIBITHIBATH
BIIMSHUE Ha JesTeNbHOCTBIIpeanpusiTus, UX MPOIYKTOB MM YCIIYT W CBS3aHHBIX C 3TUM AEHCTBHI
B CHIYy HOPM 3aKOHOJATENbCTBA, 3aKIIOUEHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
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(oTIOCPEIOBaHHO); OCHOBHBIMH  NIPEICTABHTENSIMH  3aMHTEPECOBAHHBIX ~ CTOPOH  SIBJISIOTCS
COOCTBEHHUK, pPabOTHWKHM, KIWEHTBI, NOCTABIIMKH, TIOCYNAPCTBEHHBIE OpPraHbl, WHBECTOPHI,
OOIIECTBEHHBIE OpPraHW3allii, HACEJICHHE PErMOHOB, B KOTOPBIX OCYILIECTBISETCH IESTEIHFHOCTH
[pennpustus;

13) omOyncmen — nHI0, HasHavaeMoe HAONIOMAaTENBbHBIM COBETOM IlpeanmpusTus, pois
KOTOPOTO 3aKJII0YAETCs B KOHCYIETHPOBAHNHA 00paTHBINMXCS K HeMy paboTHuKOB [Ipenmpustis u
OKa3aHWH CONCHCTBUS B PA3PEINCHUH TPYHOBBIX CIOPOB, KOH(IHKTOB, MPOOIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO  XapaKTepa, a TaKKe B COOMIONCHWH TIPHHIUIIOB JCIOBOM 3THKH
paboraukamu peanpusus;

14) ycrofiuuBoe pasBWTHE — 3TO pasBHTHE, NpH KoTopoM Ilpemmpusitie ympasiisier
BIIUSIHUEM CBOCH EATENBHOCTH HA OKPYKAIOMYIO CPEeIy, 3KOHOMHUKY, OOMIECTBO M IPHHHMAIOT
PELICHHS C YYETOM COOIIIONCHAS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOMYHMBOE pa3BHTHE
HOOIDKHO OTB€YaTh NOTPEOHOCTSM HBIHEIIHETO IOKOJICHUS, He JuImas OyAylime TOKOJIEHHS
BO3MOXKHOCTH YZIOBJIETBOPSATE CBOM MTOTPEOHOCTH;

15) HezaBuCHMBINA wWiIeH HaGIIONATENBHOIO COBETA — UJeH HAOMIOATelbHOrO COBETA,
KOTOPHIA He sBIseTcs adGUuIMpoBaHHEIM JHIOM [IpeaNpHATHS U He SBISICS MM B TEYEHHE TpeX
JET, TpPeALIeCTBOBAaBIIMX €ro u30paHWI0 B  HaOMOJATeNbHBIA  COBET, HE  SABJISETCH
a(G GuIMpPOBAHHBIM JTMIIOM 110 OTHOLIEHHIO K aQHIMPOBaHHEIM JIHIIAM JaHHOTO TOCYAAPCTBEHHOIO
MPEATIPUSATHS; HE CBSI3aH I0{YAHEHHOCTRIO C JOJKHOCTHBIME JIMLAMU NaHHOTO [IpenpusaTus uim
opragmzanuii — adGHUIMPOBAHHBIX UL JaHHOTO [Ipennpudarus u He ObIT CBSI3aH MOMYMHEHHOCTHIO
C JaHHBIMHM JIMIIAMU B T€YEHHE TPEX JIET, MPEAIECTBOBABIINX €0 M30paHHio B HaOIOAATEIbHEIH
COBET; HE ABJIAETCSA TOCYAapCTBEHHBIM CITY)KAIlMM; He YJacTBYeT B ayJuTe JAaHHOTO IIpeanpustus
B KaueCTBE ayaMTOpa, pabOTAIOIEro B COCTABE AyIMTOPCKON OpTraHM3alliy, U HE y4acTBOBAJ B
TaKOM ayIMTe B TEUCHHE TPeX JIET, IIPeIIIECTBOBABIINX €T0 H3OpaHHIO B HAGIIONaTEILHEIN COBET;

16) punyumapusie obsa3aresbCTBa — 00s3aTENBbCTBA, NMPUHUMAEMBIE Ha ce0s KaKAM-JIHO0
JIATIOM, OCYIIECTBISIOIMM CBOIO IPOQECCHOHANBHYIO ACATENBFHOCTh B NOJB3Y APYrOTO JIMIIA.
Mmerorcs 1Be OCHOBHBIE (QUIynHapHbe OOS3aHHOCTH: JO0OPOCOBECTHOCTH U Pa3yMHOCTE.
Ob6s3arHOCTE T0OPOCOBECTHOCTH MPOSBISIETCS B TOM, UTO B Cliydae KOH(IUKTA HHTEPECOB CYOBEKT
naHHOH 0OsI3aHHOCTH JO/KEH NeHCTBOBATh MCKIIFOUMTENBHO B MHTepecax [Ipenmpustus. B cBoro
odepesb, 00S3aHHOCTh PAasyMHOCTH TPOSIBISIETCS B IMPUMEHECHHH HABHIKOB, 3HAHWI W YMEHWIA,
00BIMHO TpeOyeMBbIX B TOA00HOM CHTYyallHH.

Wnple TepMuHEBI, NpUMEHSEMBle B HacTosmem Koaekce, COOTBETCTBYIOT TepMHHAM M
OTIpeeNIeHUsIM, UCTIOJIB3YEMBIM B 3aKoHOAaTenbeTBe PecnyOmku Kasaxcras.

3. Ilpum ocymecTBiIeHUH AesTeabHOCTH [Ipennpusitiue obecrieunBaeT:

1) ynpasnenue IlpemnpusTtueMm ¢ coOmofeHMEM IPHHIIMIIA 3aKOHHOCTH W HAaIUICKAIIUM
YPOBHEM OTBETCTBEHHOCTH, Pa3TPaHHYCHHAEM TTOTHOMOYHH, TOTOTYETHOCTH B 3P (PEKTHBHOCTH;

2) cucTeMy YIpaBIeHUs pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) ucKimodeHue KOHQIUKTA HHTEPECOB,

4. Kourtposs 3a wucrnonHeHueM [Ipennpusituem Hactosmiero Komexca ocymecTsisercs
HaOmoparenbHbM  coBeToM Ilpenmpusartus. Cexperaph HaOMIOJaTETBHOTO COBETA BEAET
MOHUTOPHHT H KOHCYJIbTHPYIOT HaOIIONATEIbHBIM COBET W UCIIOJHUTEINBHEIH oprad [Ipeanpusitus
IO BOTIPOCAaM HaJexamero cobmonenus Hactosmmero Komexca, a Takke Ha €KEroaHOM 0CHOBE
(bopmupyeT 0THeT 0 COOMOACHIH/HeCOOTIOICHAH eT0 TIPHHITHITOB M MTOTOKEHU,

B mocrmemyromem ~OaHHBIA OTYET BBIHOCHTCS Ha  paccMoTpenue KomwureTos
HaOMIOIaTeIbHOTO COBeTa (IPH WX HAIMYMM), YTBEpPXKIAeTCs HaOMOJaTeTbHBIM COBETOM H
BKITIOYAETCS B COCTAaB rooBoro otuera Ilpeanpustus.

5. Cnygam HecoOmoAeHHS TMOJOXKeHUM Hactosmero Koaekca paccMarpuBaiOTess Ha
3acemanussXx KoMUTETOB (MpH WX HAIWYMW) W HaOMIOJATEIHHOTO COBETA C TPUHATHEM PEIICHHH,
HalpaBICHHBIX Ha JalbHeHInee COBEPINCHCTBOBAHME KOPIOPAaTUBHOIO  YIPaBIEHUS B
[Tpennpustun.



I'rasa 2. Ilpyanunel kopnopaTHBHOro ynpas/ienus Ilpexnpuarus

6. Ilpennpusitue paccMaTpHBaeT KOPIOPAaTHBHOE YIPaBICHWE KAaK CPEACTBO TOBBIMICHUS
3} HEKTUBHOCTH AEATSIBHOCTH [IpeanpusTis, 00eCIeYeH s TPAHCIAPEHTHOCTH U MTO0TYETHOCTH,
YKpEIJIeHUsI €ro pernyTalud W CHHKEHUS 3aTpaT Ha IpuBieueHHb kamutan. Cucrema
KOPIOPaTUBHOTO YIpaBIeHHUs MpeAycMaTpuBaeT pasrpaHuueHHe IIOJTHOMOYHHE H OTBETCTBEHHOCTH
MEXIY OpraHaMu, TOMKHOCTHBIMH JUIiaMu U pabotHukamu [Ipenmpusitus.

7. KopniopatuBHoe ympasieHue [Ipeanpustus CTPOMUTCS Ha CIPaBEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3Pa4yHOCTH, IpodeccHoHamu3Me M KOMIEeTeHTHOCTH. CTpykTypa
KOPIIOPDAaTHBHOTO YIPAaBJIECHHS OCHOBBIBAGTCS HA YBAKCHMHM INPAaB MW HWHTEPECOB  BCEX
3aHHTEPECOBAHHBIX B ICATEIBHOCTH [IpeanpHsTHS THIl # CIIOCOOCTBYET YCIEMIHOM NeATeIBHOCTH
Ilpennpusatus, B TOM 4HCIE POCTY €ro LEHHOCTH, NMOMJACpPKKE (PUHAHCOBOH CTAOMIBHOCTH H
IpUOBUIEHOCTH.

8. OcHoBoOITONIATAIOIAME TIPHHIIUTIAME HacTosero Koaekca sBsrorest:

1) npHHIUN pa3rpaHHYCHHS TOTHOMOYHIH;

2) NPHUHIMI 3aIUTHI IPaB U HHTEPECOB COOCTBEHHHUKA,

3) npuamun s¢pdexTuBHOrO YynpaieHus I[IpennpusTnemMHAOIIONATCIEHEIM COBETOM W
UCTIOJTHUTEBHBIM OPraHoM;

4) IPUHLIKAT YCTOWYMBOTO PA3BUTHUS;

5) IpUHIUIT YIIPABICHUS PUCKAMM, BHYTPEHHHH KOHTPOIIE U AYINT;

6) IPHHIUII PETYIUPOBAHHS KOPIIOPATHBHBIX KOH(IUKTOB U KOH(IINKTA HHTEPECOB;

7) IpHHLIMIT TPO3PAYHOCTH U OOBEKTHBHOCTH PACKPHITHS HHOOPMALMH O ACATEIBHOCTH
[IpennpusTus.

9.B pamkax CTPYKTypel KOPIIOpPAaTHBHOTO yrpaBieHus Ilpemmpusarusi omnpenensiercs
pasmeneHue oOsi3aHHOCTEM Mexay opradamu [Ipennpustusi, oOGecnedHBACTCS CHCTEMHOCTH H
MOCIE0BATEILHOCTE TPOIIECCOB KOPIIOPAaTHBHOTO YIIPABICHHUS.

10. CnemoBanne NIpWHOHNAM KOPIIOPAaTHBHOTO YIIpaBleHHs, H3JI0KeHHBIM B Komekce,
comeHcTBYeT co3aaHui0 3(QOEeKTHBHOrO IOAXoAa ISl TPOBEACHHS OOBEKTHBHOTO aHAIH3a
nestenbHOCTH [IpennpusiTus W TOMYYeHHs pPEKOMEHJAIMi OT aHAIWTHKOB, (DPUHAHCOBBIX
KOHCYJIBTAHTOB M PEHTHHIOBBIX areHTCTB.

IMaparpad 1. IIpunnun pasrpasnyeHns NoJTHOMOYHIT

11. IIpaBa, 00s3aHHOCTH ¥ TOJHOMOUYMS COOCTBEHHUKA, HaOIMOAATEIBPHOTO COBETA W
UCTIOMHATENFHOTO  OpraHa  OMpPEHEJSsIOTCS  COIVIACHO — ACHCTBYIOIIEMY — 3aKOHOIATEeNIBCTBY
Pecry0mku Kazaxcras.

Y1oaHOMOYEHHBIH OpraH B 007aCcTH 3IpaBOOXpaHEHHS (MECTHBIN UCIOIHUTEIBHBIH OpraH)
pasrpaHMYMBAET CBOM IIOJHOMOYMS B KaduecTBe COOCTBeHHMKAlIpenmnpusTus M IOIHOMOYHI,
CBSI3aHHBEIE ¢ BBIOJHEHHMEM TIOCYIapCTBEHHBIX (YHKIHMH B COOTBETCTBHM CO cTaThed 3 3akoHa
Pecny6rmuxn Kazaxcran ot 27 HosOpst 2000 roma «O6 agMAHHCTPATHBHAIX MPOIELYPax» C HETbIO
IPEIOTBPAIIeHUS KOH(MIMKTa HHTEPECOB MEIKIY 3aHHTEPECOBAHHEIMH CTOPOHAMU U OCYIIECTBIISET
CBOM (PYHKIMH B [eJSIX YBEJIMYECHHS ONTOCpOdHON cromMocTH (neHHOcTH) Ilpemmpusarus c
YUETOM CTUMYJIMPOBAHMS Pa3BUTHSI COOTBETCTBYIOIIEH OTPACITH H/HITH PETHOHA.

12. TlpennpusiTHe  OCYIIECTBISIET CBOIO JAESATEIBHOCTE B paMKax CBOEH OCHOBHOM
(nmpoduneHOM) mesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHIOB EATEIBHOCTH pPETYIHPYETCS
Konexcom Pecrry6rmku Kaszaxcran«O 370poBbe HAPOA H CUCTEME 3/IPDABOOXPAHEHUSY,

13. B Ilpeampusatud BBICTpauBaeTCsl ONTHUMATIBbHAS CTPYKTYpa aKTHBOB, YIPOINACTCS X
CTPYKTYpa ¥ OpraHu3allMOHHO-IIpaBoBas (opMma.

14. TocynapcTBeHHbii opraH (YIOJTHOMOYEHHBIH OpraH B 00JIaCTH 3[paBOOXpAaHEHHS,
MECTHBI!f HMCIONHUTEILHBIA Opran)kak CcoOCTBEHHUKIpenocTanifeT IIpenpHATHIO IOIHYIO
ONEPAllOHHYI0 CAMOCTOSTENFHOCTh M HE BMEIIMBACTCS B ONEPATHBHYIO (TEKYyIIyI0) H
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MHBECTHLMOHHYIO AEATCTBHOCTh IIpennpustus 3a WCKIIOYEHHEM CIIyYaeB, MpelycMOTPeHHBIX
3aKOHONaTeIbCTBOM Pecrybimku Kasaxcran, mopyuenusmu [Ipesunenta PecrryGmmku Kasaxcran n
IIpaBurensctBa Peciiybmukn Kazaxcran.

15. Cnenxu u oTHOImeHHUS Mexy [IpemnpusTreM, coOCTBEHHUKAMHU H 3aUHTEPECOBAHHBIMH
JAaMU OCYIIECTBIIAIOTCS Ha KOMMEPYECKOH OCHOBE B paMKaX JAEeHCTBYIOIIETO 3aKOHOJATEIHCTBA
Pecry6nukn  Kasaxcran, 3a HCKIIOYCHHEM CJIydyaeB, KON OJHOM W3 OCHOBHBIX 3amad
Ilpepupusitust ¥ OpraHm3amyy, SBISETCS peald3amus WIH COACHCTBHE B peann3anun
TOCYNapCTBEHHOMN MOIMTUKHY 110 Pa3BUTHIO TEX WM MHEIX oTpacineil PecrryGmmku Kasaxcran.

16. DxoHOMMYECKas NEATETBHOCTS IIpe/IpUsTHS OTBEYAET YCITOBHSIM PHIHKA OTHOCHTENBHO
JONTOBBIX U JI0JIEBBIX (PMHAHCOB:

1) orromenus [peampusitust co BCeMH yYaCTHUKAMM PHIHKA (B TOM YHCIIE (GuHAHCOBEIMHE U
HE(QUHAHCOBBLIMU OPraHM3AIMAMHE), OCHOBBIBAIOTCS HA HCKIIOUHTEIHLHO KOMMEPYECKON OCHOBE, 3a
HCKIIIOYCHIEM CITy9aeB, KOT1a OXHOM U3 OCHOBHBIX 3a/1a4 [IpepusiTusi, IBIsleTes peaTn3arus win
CONCHCTBHE B PEATHM3ALUU TOCYNAPCTBEHHOH MONMTHKA MO DA3sBATHIO OTpacieil PecmyGiuky
Kasaxcran;

2) XO3AHCTBEHHAS NEATEIBHOCTh [IpenpHaTHs HEe mMoydaer BBINOJY OT Kakoif-1mbo
KOCBCHHO! (MHAHCOBOI TOUTEPIKKH, YTO JAET PEUMYINECTBA MePe]] JaCTHEIMU KOHKYpPEHTaMH, 3a
HCKTFOUCHHUEM CITyHaeB, PEIyCMOTPEHHbIX 3aKOHOAaTebCTBOM PeciryGruku Kasaxcran;

3) cobmozeHre HOPM NMPUOBLTH OT XO3SHCTBEHHOH NesTenbHOCTH IIpeampusTas ¢ YUETOM
pabouux yCIOBHE, KOTOPEIC COOTBETCTBYIOT PE3yNBTATAM, IIOIyYCHHBIM KOHKYPHUPYIOIIHAMH
YaCTHBIMH PEATPHSITHIMH.

17. Tlpu yuactum IIpeAnpusTHS B TOCYAApCTBEHHBIX 3aKyIIKAX B KA9ECTBE 3aKa3vHKa,
NPUMCHCHHBIC TIPOUEIYPhI ABJISIOTCS KOHKYPEHTOCIOCOOHBIMH, IIPO3PAYHBIMU (€ yHeTOM
NPUHIHAIE KOHQUIEHIIMATEHOCTH) M HOCSAT HEIMCKPHMUHAIMOHHEII Xapaxrep.

18. BaanmooTHOWeHUS  (B3aUMOJICHCTBAE) MEKAY TIOCYIapCTBEHHBIMH OpraHoM u
IIpeanpusTHEM OCYIIECTBISIIOTCS Yepe3 HaGMIONATENLHEI COBET W/WIA HCTIOTHUTEIbHEN oprax
IIpennpusTast B COOTBETCTBHH € IPHHLMNAME KOPIIOPATHBHOTO YIPAaBICHHS. Pomb m byHKIHH
NpezcenaTelis HabmoIaTeIbHOr0 COBETa M PYKOBONHTENIS HCIIOIHUTENBHOTO oprana [Ipeanpustus
pasTpaHUYMBACTCS M 3aKPETUIACTCS B JOKyMeHTaX [IpenpusTus.

19. TlpennpusTre pacKpeiBaeT COOCTBEHHHKY,HAGIIONATETEHOMY COBETY IIpennpustus u
WHBIM 33aMHTEPECOBAHHBIM CTOpaHaM HH(GOPMAlMIO O IEATENBHOCTH [IpeAnpusTHS COrTacHO
3axoHonarenbcTByPecyOmuku Kasaxcran, YeraBy [lpeanpustus u ob6ecreunsaet [IPO3PavHOCTh
nesTenbHOCTH [IpeApusTHS Nepe BceMy 3aUHTEPECOBAHHBIMH JTHIIAMH.

20. Cucrema KOPHOPaTHBHOTO YIIPABJICHUS IIPELYCMAaTPABACT B3aNMOOTHOIEHHUS MEXIY:

1) cobeTBEHHIKOM;

2) HabmomaTeIbHEIM COBETOM;

3) HCIIOTHUTENBHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMK OpraHaMH, ONpPeACISEMBIMA B COOTBETCTBHHU ¢ Y CTABOM.

21. Tlpennpusitue yTBepIKAaeT MOTOXKEHHs 06 oprasax (B clIydae ec/IH TAKHE OM0KEHHUS He
npeaycMOTpeHs! Y ctaBoM IIpeampusaTus) u CTPYKTYPHBIX OAPA3/IeNEeHHsAX, @ TAKKE 10KHOCTHEIE
uHCTpyKuH. CobmofeHne TONOXCHHH IaHHBIX ITOKYMEHTOB OOECIICUHBAET CHCTEMHOCTH M
TOCNISIOBATENEHOCTE MPOLECCOB KOPIIOPATHBHOTO YIIPABIICHUS,

IIpennpusitne, ¥ AOMKHOCTHEIC NHIA OGECIIEYMBAIOT POCT JOJNTOCPOUHON CTOMMOCTH U
ycrounBoe pasuTHe [IpeqnpuATHS, COOTBETCTBEHHO, ¥ TNPHHUMAEMBIE DEIICHHS M
AeHcTBUs/Oe3eHCTBYE, B TTOPS/IKE, YCTAHOBICHHOM 3aKOHOATeIbcTBOM PecryGiukn Kazaxcrad u
BHYTPEHHUMHM JOKyMeHTamMu [Ipeanpusrus.

22. OHOM M3 OCHOBHBIX CTpaTerwyecKux 3anady [IpenmpusTus sBisieTcs obecredeHue
pocTa JOITOCPOYHOH CTOHMOCTH M YCTOHYMBOTO pa3BUTHs IIpeANpHATHSA, YTO OTpaXkaeTcs B
TIaHaxX pasBUTHs. Bee npuHUMaeMBele peneHns i AeHCTBHS COOTBETCTBYIOT ITAHY Pa3BUTHS.

23. OCHOBHBIM 37EMEHTOM ONEHKH 3(Q(GEKTHBHOCTH IESTENbHOCTH IIpemrpHsTHs # ero
MCTIOJIHUTENIBHOTO opraHa siBysetcs cuctema KIIP. CoGcTBeHHNK Yepes CBOMX IpellcTaBUTENEH B
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Ha0moaTeIbHOM COBETE (JIMOO IIyTeM MHCEMEHHOTO YBEIOMIICHHS) BBIPAKAIOT CTPaTerHYeCcKUe
OPUEHTHUPHI U cBOM oxuaanus o KIIP.

B nensx noctmxenns KIIP, Ilpennpusitie pa3pabaThiBaeT IuiaH pasBUTHS B COOTBETCTBHH C
3aKoHOAaTenbeTBOM Pecnybnuku KaszaxcraH.

Ha exeronnoit ocHose ocymectsisercs onenka noctmwkenus KIIPTIpenmpustus. Jlansas
OCHKa BIMACT HA BO3HATPAXKICHUE PYKOBOAUTENS W WICHOB HCIONHHATEIBHOTO OpraHa,
IPUHUMAETCS BO BHUMAHHUE IIPH UX Nepen30paHuy, a TaKKe SBISETCS OJHUM U3 OCHOBAHMU IS MX
OTCTPAHEHHS OT 3aHUMAaeMOH JODKHOCTH JIOCPOYHO.

Iaparpad 2. IIppHINN 3aIUTHI IPAB 1 HHTEPECOB cO0CTBEHHNKA

24. Cobmozenue 1paB COOCTBEHHMKA SABISIETCS KIIOYEBBIM YCIOBHEM ISl IPUBICUCHHUS
unBecTuiud B Ilpenmpmstun. KoprnoparueHoe ympaBienue B [IpeanpHsTHH OCHOBHIBAETCS Ha
obecrieyeHnn 3alAThl, YBAXECHUS IIPaB U 3aKOHHBIX WHTEPECOB YYACTHHKOB M HANPAaBICHO Ha
criocobeTBoBarue dhdexTuBHON AesTensHOCTH [IpempusTis, B TOM YmCIIE POCTY TOITOCPOYHOMN
croumocTH [Ipennpusitus, moanepxkanuio UX (HUHAHCOBOM CTAOMIBHOCTH W TPUOLITEHOCTH,

25.1lpp mamuamu B Ilpepnpustun  Heckoabkux COGCTBEHHHMKOB, OOECHEUMBACTCS
CIIpaBeUIMBOE OTHOMICHHE K KAXK/IOMY W3 HHX,

KoproparusHoe ympasierue B [IpefnpusiTii OCHOBAHO Ha TIPUHIAIIE 3aIHTHI H YBaKEHHUS
IpaB W 3aKOHHBIX MHTEPECOB COOCTBEHHHMKA M CIOCOOCTBYeT 3()(PEKTUBHON [ESTEILHOCTH
Ilpenmpusitas, B TOM YHCIEe POCTY AaKTHBOB IIpeANpusTHS H TNOINEPKAHWIO (QHHAHCOBOM
CTaOMIILHOCTH U IpUOBITBHOCTH [IpeanpusTus.

CoOcTBEHHHMK HMEET IIpaBa, PeayCMOTPeHHBIE 3aKOHOIATEILCTBOM B Y CTABOM.

Kopnoparusaoe ymnpasieHue obecrednBacT COOCTBEHHHKY pEalM3allMio CBOMX IIPaB,
CBS3aHHBIX ¢ ydacTHeM B ynpasineHud [Ipemnpusruem. CoOCTBEHHHK MMeeT IpaBo B MOPSIIKE,
MPEeIyCMOTPEHHOM JCHCTBYIOMNM 3aKOHOIATENBCTBOM, 00paIIaThCsl B rOCYIapCTBEHHBIE OPTaHbl
TS 3aIIUTEI CBOMX IIPaB M 3aKOHHBIX WHTEPECOB B CIyyae COBEPLICHHS opraHamu [lpemmpusTus
JICHCTBHH, HapyIIAIOIMUX HOPMbI 3aKoHOAaTenbcTBa Pecrybmmkn Kazaxcran u Yerasa, B mopsike,
NPENyCMOTPEHHOM JCHCTBYIOIHMM 3aKOHOAaTenbeTBOM Pecybimkn Kazaxcras.

Ilopsimox obmena undopmanueit mexny Ilpennpusituem # COGCTBEHHHKOM pEryiupyeTcs
3aKOHONATEBLCTBOM, Y CTAaBOM M BHYTPECHHHMH JIOKyMeHTaMu [IpeanpusTus.

IMaparpad 3. Odecnievenne npas Co0CTBEHHUKA

26. IIpennpusrue obecneunBaeT peausamuio npas CoOCTBEHHNUKA, B TOM YHUCIIE;

1) mpaBo ywacTus B ympapieHuH IIpexanpustiem u u30panus HaGIIONATEILHOTO COBETA B
MOPSIIKE, TPEAYCMOTPEHHOM 3aKOHOM O TOCYJapcTBEHHOM WMYINECTBE, HW/MIM YCTaBoM
[Ipennpusrus;

2) mpaBo Ha IOJy4YeHHEe HHGOPMAIUM O AEITEIBHOCTH [IpeAnpusiTHs, B TOM HHCIE
3HaKOMHTBCS ¢ (QHHAHCOBOM OTYETHOCTHIO [IpenmpusTus;

3) npaBo oOpamenust B IIpennpusTie ¢ NMHCEMEHHBIMH 3alpOCAMHM B OTHOIIGHHH €ro
JCATENIBHOCTH M TMOJyYEHHs MOTHBWPOBAHHBIX M HCYEPIBIBAIOIIAX OTBETOB B  CPOKH,
ycTaHoBieHHBIE YcrasoM [Ipeanpusarus;

4) mpaBo Ha OCHApPHBAaHHME B CyNeOHOM IOPSAKE NPHUHATHIE OpraHamMu IIpemrpusThs
peleHusl.

27. CoOCTBEHHHK MOJKET MpPOBOJMTH 3acelaHus C HaOIIOJaTebHBIM COBETOM W
HCTIOJHUTEIBHBIM OPraHOM JUIsl MIOABEICHHS HTOTOB JEATEILHOCTH T0a W MPUHSTUS PEIICHUH 110
BompocaM cBOeH KommeTeHIMH. COOCTBEHHMK TakKe MOXKET IPOBOAWTE B TEYEHHE TOIa
PEeTYISIPHBIC BCTPEYM C TIpejcenarTenieM Hab/oNaTebHOTO COBeTa ISl OOCY)XACHHS BOMPOCOB
neaTenbHOCTH [IpenpusThs B paMKax CBOSH KOMIIETEHIIHH,



IMaparpa¢ 4. DdpdexkTHBHBI HaOIIOAATEIBHBII COBET

28. HabmoiaTeTbHbIH COBET SIBISIETCSI OPraHOM YIpaBleHHs, ToA0TYeTHEIM COOCTBEHHHUKY,
obecneynBarOIUM CTPATETHUECKOE PYKOBOJICTBO OpraHu3alued W KOHTPOIb 3a HeATEIBHOCTEHIO
TIPaBICHUS.

29. HaGmonaTensHbll coBeT obecreunBaeT MOJHYIO NPO3PavHOCTE CBOEH HEATEILHOCTH
nepen CoOCTBEHHHKOM, a TaKyKe BHEIPEHHE BCeX 1oJIoxkeHuit nacrosimero Komekca.

30. HaGnroaTesbHbIA COBET OCYIIECTBISIET CBOM (DYHKIMHU B COOTBETCTBHH ¢ 3aKOHOM O
rocyapcTBeHHOM uMmymiecTBe, YcraBoM [Ipemnpusitusi, HactosmuMm Koaekcom, MOIOXKEHHEM O
HaOIIOIaTETFHOM COBETE W HHBIMH BHYTPEHHHMH JTOKyMeHTaMu [IpenmpusaTus.

31. HabmomaTensHbIH COBET yaeiseT 0c000e BHUMAHHE BOTIPOCAM TI0:

1) nocranoBke u MmoruTopuHTY KIIP, ycTaHaBnMBaeMbIX B IIJIaHE Pa3BUTHS;

2) opraHu3anuu ¥ HaA30py 3a 9QGeKTHBHBIM QYHKIHOHHPOBAHHEM CHCTEMBI YIIPABJICHUS
PHUCKaMH U BHYTPEHHET0 KOHTPOJIS;

3) yTBepXKICHHUIO U MOHMUTOPUHTY 3(Q(QEKTHBHON peanu3alliy KPYNHBIX WHBECTHIIMOHHBIX
IPOCKTOB W APYTHX KIIIOYEBBIX CTPATETHUECKHX TIPOEKTOB B paMKaX KOMIICTCHITHH
HaOII01aTETFHOTO COBETA,;

4) n3bpannio (nepen3OpaHUIO), BO3HATPAKACHHWIO, IUIAHHUPOBAHUIO IIPEEMCTBEHHOCTH H
HaJ30py 3a AEATEIbHOCTHIO UCTIOTHUTEIHHOTO OpraHa;

5) KOpIIOpaTUBHOMY YIIPABJICHUIO U ITHKE;

6) cobmonenuto B [Ipemmpusitun mosoxeHnit Hactosero Kojekca M KOPIOpPAaTHBHBIX
crannaproB [lpeanpusarusa B obnactu aenoBoit atukn (Koxexca nemoBoit 3THKH).

32. Unnensl HabMIOIaTEIBEHOTO COBETA HOOPOCOBECTHO BBITOIHSIOT CBOH ()YHKITHOHATHHBIC
00SI3aHHOCTH U B CBOEH JAESTEIBHOCTH NPUACPKUBAIOTCS CICAYIOINX TPUHITUIIOB!

1) neiicTBoBaTh B NpeAeiNax CBOMX NOTHOMOYHMH — HICHBI HaOMIOIATETHHOTO COBETA
NMPUHAMAIOT PEIISHHUS W ACHCTBYIOT B NpEIeNiaX CBOMX IMOJTHOMOYHIMA, 3aKPEIICHHBIX B 3aKOHE O
rOCyapcTBEHHOM HMMYIIECTBE, a Takxke Y ctase [Ipeanpusitus;

2) YOeNnATh JOCTaTOYHO BPEMEHHM IS Y4acTHsl Ha 3ace/laHusiXx HaOIIOIaTeThHOTO COBETA,
€ro KOMHTETOB (MPH HMX HATWMYMK) U TOATOTOBKH K HHM. 3aHATHE WICHOM HaOIOIaTeIbHOTO
COBeTa JO/DKHOCTEH B MHBIX IOPUIHYECKHX JIMIAX JMOMYCKaeTCs IOCNEe MOIyYeHHS OX0OpeHus
Ha0TI0/1aTEeTHHOTO COBETA,

3) criocoGCTBOBAaTE  POCTY  JOJITOCPOYHON  CTOMMOCTM W YCTOMYMBOTO — Pa3sBUTHS
[IpennpusTHs — WieHs HaOIIOIaTeIbHOTO COBETa AeHCTBYIOT B HHTepecax [IpennpusTus ¢ yaeToM
IIPUHIUIIOB YCTOMYHMBOTO DPa3sBUTHUSA, BIMSHUE pPEUICHUN W NeHCTBUE UIeHOB HaAOIIOOATETBHOTO
COBETa BO3MOXKHO ONPENETUTh TMOCPEACTBOM CIEIYIOIINX BOMPOCOB: KAKOBBI TOCIEICTBUS
PEIIeHUs/ IeUCTBAS B OJITOCPOYHOM TEPHOJe; KaKOBO BIMSHHE AEATETBHOCTH OpPraHW3alldy Ha
06IIeCTBO U OKPYIKAIOIIYIO CPEy:

4) pmusiHue Ha penyrtanuio [IpennpusaTrs ¥ BBICOKHE CTAaHIAPTHI ACIOBOM 3THKW; BIMSHUE
Ha HHTEPECH! 3aHHTEPECOBaHHBIX CTOPOH (TIepeueHb BOIIPOCOB SIBISETCS HE MCUEPIIBLIBAIOIINM);

5) moanepXuBaTh BEICOKHE CTAHIaPTHI JEIOBOM 3THKH — WICHEI HA0MOIaTeTFHOTO COBETA B
CBOHX JEHCTBHAX, PEIICHHUSX ¥ TOBEACHHH COOTBETCTBYIOT BBICOKMM CTAHIAPTAM IEJIOBOM dTHKM U
6BITE MpEMepoM (06pastiom) s pabotHIKOB [pennpusTus;

6) He co3naBaTh KOHGMIMKTA HHTEPECOB — WIEHBI HAOMIOAATEIBHOTO COBETA HE JOIYCKAIOT
BO3HUKHOBEHHSI CHTYallUH, NPH KOTOPHIX JHMYHAS 3aMHTEPECOBAHHOCTH MOJKET IOBIHSATH Ha
HaIUIe)Kalee BEITONIHCHWE UM 00sg3aHHOCTEH uieHa HAOMIONATENBHOTO COBETa, B CIydac
BO3HUKHOBCHHS CHTYAaIlM# ¢ KOH(QIMKTAMH HHTEPECOB, KOTOPBIE BIMSIOT WX IOTEHIHAIBHO MOTYT
MOBIUATE HA OECIPHUCTPACTHOE NPHHATHE pEIICHHME, WICHB HAOMIOAaTeNBHOTO COBETA
3a01aroBpeMeHHO YBEIOMIIIIOT 00 5TOM Ipelcenarelis HabloqaTeIbHOTO COBETa X He IPUHUMAIOT
y4acTHe B OOCY)KIECHHU W NPUHSATHN TakuxX pemeHuit. Jlannoe TpeGoBaHHE OTHOCUTCS U K APYTHAM
JeHCTBUSAM UYIeHa HAOIOIATETFHOTO COBETa, KOTOPHIE NMPSMO WM KOCBEHHO MOTYT IOBJIHSATH Ha
HaUIeXKallee UCIOTHeHHe 00s3aHHOCTel WieHa Ha0I01aTelIbHOTO COBETa;
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7) meficTBOBATh C MOJDKHOH PasyMHOCTBIO, YMEHHEM H OCMOTPHUTENBHOCTBIO — HIICHBI
HabII0JATeIFHOTO COBETA Ha IMOCTOSHHON OCHOBE IOBBIIAIOT CBOW 3HAHMS B YACTH KOMIICTCHIIMA
HaOIIOIATEIFHOTO COBETA W BBITIONHEHHS CBOMX O0S3aHHOCTEH B HAO/IONATEIEHOM COBETE U
KOMHTETax, BKJIIOUYas Takie HalpaBlIeHUs KaK 3aKOHOIATENIbCTBO, KOPIOPATHBHOE YIpaBlICHHE,
yIIpaBIeHHe PUCKaMM, (WHAHCHL W ayIUT, yCTOMYHBOE Pa3sBUTHE, 3HAHHMS OTPACIH U CHCHADUKH
mesTenbHOCTH Ilpenmpusitis. B mensX NOHMMaHMS AaKTYalbHBIX BONPOCOB NEATEIBHOCTH
IIpeanpusTus WieHS! HAGIIONATENBHOrO COBETA PETYJISPHO MOCEIIAIOT KIOYCBBIE OGBEKTHI
[IpeanpusTHS U IPOBOIAT BCTPEHH ¢ pAOOTHAKAMH.

33. OTBETCTBEHHOCTh MEXIy HaOIIONaTeIbHBIM COBETOM 33 OOEecCIedeHue CBOCH
NeATeNbHOCTH, BBITONHEHMIO CBOMX (yHKIMM u oO0s3aHHOCTEdf, B TOM umcie (HO He
OTPAaHWYMBAACH) IO OINPEAE/ICHAIO CTPATETHYECKUX HanpaBneHuil aesrensHocTH [IpennpusTus,
[IOCTAHOBKY 3alady W KOHKPETHBIX, m3MepumblX (ormdposanubiX) KIIP # oTBeTCTBEHHOCTH
HCTIOJIHATENBHOTO  opraHallpempusiTiss 3a  ONEPALMOHHYIO  (TEKYIIyr0) JACATENBHOCTB
[Ipennpusités, B TOM duciae (HO He OrpaHMYMBas) BBINOJHEHHE IIOCTABICHHBIX 3alad M
noctmxkenue ycranosiaeHHbX KIIP paspensercss v 3aKperuisieTesi B COOTBETCTBYIOMUX BHYTPEHHAX
noxkymenTax IlpenmpusTst.

34. Utensl HaOMIOMATEIPHOTO COBETA  BBIIONHSIOT CBOM  O0S3aHHOCTH, BKIIOYas
Gunynmapasie obssanHOoCTH nepen COOCTBEHHMKOM W OTBEYAIOT 32 TPHHAMACMbIC PEIICHHS,
3G (hEeKTHBHOCTE CBOSH MAEATENBHOCTH, AeHCTBHE M/Umy Oe3fedCTBUE COINACHO MOMIYHKTY 4)
cratbm 1 3axona Pecny6muku Kasaxcran «O mnpoTmBoAeHcTBHM Koppymuum». B cmydae
BOSHHKHOBEHWS pA3sHBIX MHEHWI [peaceaaTenh HaONIONATENBHOTO COBeTa OOECIeYHBacT
PacCMOTPEHHE BCEX IIPHEMIIEMBIX BapHaHTOB M MPEUIOKCHWH, KOTOPHIC BBICKA3BIBAIOTCS
OTHEIBbHBIMA WICHAMH HaOIIOJATENBHOT0 COBETa, YTOOBI TIPHHSTH PELICHHE, OTBEYAIOINee
uaTepecam [IpennpusTusi.

35.Ha  exeromubix  3acefaHusaxCoOCTBeHHHKA  (3aciyIIMBaHMH)  IPEICENATElNb
HabJII01aTeTFHOTO COBETA MPEIOCTABIISCT:

1) oruer HaGMIOZATEIBHOTO COBETd, B KOTOPOM OTPAXAKOTCS MTOTH JEATCIBHOCTH
HabIOIATEIBHOTO COBETa M €ro KOMHTETOB (IpH MX HAIW4YMH) 332 OTYCTHBIA TEPHUOA, MEPEL
IpEeANpPHHATEE HAOIIOIATEeBHBIM COBETOM MO POCTY MOJITOCPOYHON CTOMMOCTH M YCTOHHMBOMY
passuTHIO IIpeampusTysi, OCHOBHBIE (aKTOPEI PHCKA, CYIIECTBEHHBIC COOBITHS, PacCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3acelaHuit, ¢popma 3aceiaHui, IIOCEMAaeMOCTb, a TAKKE Jpyras BaxHas
uHbOpMaIHs — OTHYET HAOMIOJATENBHOI0 COBETAa BKIIOYACTCS B COCTAB TOIOBOrO OTYCTA
[Tpenmpusitus;

2) oTyer 0 peanuzanny oxunanuil CoOCTBEHHNUKA.

36. HabmoaTembHEI COBET €XKEroIHO OTYMTHIBACTCS O COOIOACHMH HOPM HACTOSIIEro
Kozekca nepen Coberennukom [Ipeanpustus. HabmonaTensHelil coeT obecieunBacT BHEIPCHHE
MEXaHU3MOB, KOTOpble IOMOryT W30eXaTh KOH(QIMKT  HMHTEPECOB,  MPEISATCTBYIONMIHH
00BEKTHBHOMY BBIIOIHEHMIO HAOMIONATEbHEIM COBETOM CBOMX OOS3aHHOCTCH, W OrpaHMYHThH
MOJATHYECKOE BMEIIATEILCTBO B IPOLIECCHI HAOIIOIATEIbHOIO COBETA.

CobcrBeHHMK  [IpenmpusTHs MOJXKET — HOMOJHWTEIBHO  MPOBOAMTE  3aCEHaHus ¢
Tpe/ceiaTeNeM U IeHaMH HaOIOIATEbHOTO COBETA TS OOCYKICHHS CTPATETHIECKUX BOIIPOCOB
pasBuTHS, U36PAHUS PYKOBOIHMTENS MCIONHATENBHOrO oprana [IpeanpusTis 1 JpyTHX acreKTos,
KOTOpHIE OKA3BIBAIOT BIMSHHE HA POCT JONTOCPOYHOH CTOMMOCTH M YCTOHUMBOE PpAa3BUTHE
[Ipeanpustus.

37. B Ha6moAaTEIBHOM COBETE W €r0 KOMHTETaX cOOMIOaloTCs OanaHC HABBIKOB, OTIBITA U
3HaHuH, 06eCcIeunBaONA TIPHHATAE HE3aBHCHMBIX, OOBEKTHBHBIX U 3(Q(QEKTHBHBIX PCIICHUA B
nHTepecax [IpennpusTrs | ¢ yU4eTOM CIIPaBEUTHBOrO OTHOMICHHA K Co6GCTBEeHHHKY M [IPUHIAIIOB
YCTOWYMBOIO Pa3BUTHUS.

38. UneHbHAOMIOMATEIBHOTO COBETaM30HparoTcs Ha OCHOBE SICHBIX M IIPO3PAvHBIX
IPOLEAYp € YYeTOM KOMIICTCHIMH, HAaBBIKOB, JIOCTHKCHMH, [EIOBOH peHyTalnd u
MPO(DECCHOHABHOTO ONBITA KAHTHAATOB, coracHo lIpaBuiaM KOHKYPCHOTO oTOopa HIICHOB
Ha6MIONaTeIBHOrO COBeTa M JOCPOYHOTO IIPEKpalleHHs MX [OJTHOMOYHH, YTBEPKICHHBIM
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I[Tpukazom MuHHCTpa HaluoHATBHOM skoHOMUKH PecmyOmuxn Kasaxcran ot 20 ¢espans 2015
roza Ne 113.

39. Unensl HabmoaatensHoro cosera [IpeanmpusTis u3duparoTcs Ha CPOK He Ooiee Tpex
JeT.

40. Ilpu orbGope KaHIUIATOB B COCTaB HAOIIONATEIBHOIO COBETA BO BHHUMAHHE
IPUHAMAIOTCSL:

1) omeIT paboTHI HA PYKOBOISIIUX JOKHOCTAX;

2) onbIT paboThI B KA9eCTBE WieHA HabIIONaTETHbHOTO COBETA;

3) crax paboTsI;

4) obpasoBaHue, CIEHAIBHOCTD, BKIIOYas HAJTMIHe MEXITYHAPOIHEIX CEPTH(OHKATOB;

5) HaMYMe KOMITETCHIUH 110 HAIIPABICHUSAM H OTPACIISIM;

6) nenoBast peryTanus;

7) HaTHYHe IPSMOTO WITH IOTEHIHAIBHOTO KOH(INKTAa UHTEPECOB.

41. He u3bupaercs Ha JOJIKHOCTE WieHa HabmoaarensHora coera [Ipeanpustus auio;

1) uMmeroliee HEMOTAMICHHYI) WX HE CHATYHO B YCTAHOBICHHOM 3aKOHOM IIODSIKE
CYAMMOCTB;

2) paHee sBJSIBIIEECS IpEACenaTe/ieM HaOMOIaTeIbHOTO COBETa, MEPBBIM PYKOBOIHUTEIEM
(mpezcenareneM TPABIEHHS), 3aMECTHUTENEM PYKOBOAMTEINS, TIABHBIM OyXTanTepoM JApyroro
IOPHIMYECKOTO IMIa B Ilepuoi He Oonlee 4YeM 3a OIMH TOX JO MPHHATHS pEIIEHHS O
NPYHYIUTEIbHON JIMKBANAINE WITH TIPUHYAUTEIBHOM BBIKYIE aKIMH, MM KOHCEPBAIlMM JPYrOTO
IOPUMYECKOTO JIMIA, NPU3HAHHOTO OAaHKPOTOM B YCTAaHOBIECHHOM IIODSIKE. YKa3aHHOE
TpeboBaHME TPUMEHSIETCS B TeUeHHE MSATH JIET IOCIIE JaThl IPHHATHS PEIICHHS O MPHHYAUTEIBHON
NAKBUANMY WM TPUHYIATETHHOM BBIKYNIE aKUWH, WIM KOHCEpPBALMU JPYroro IOPHIHYECKOro
WA, TIPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM ITOPSIZIKE;

3) npu3HAHHOE CYIOM BHHOBHBIM B COBEPIICHHHM NPECTYILUICHUS IPOTHB COOCTBEHHOCTH, B
cepe SKOHOMHUECKOH JISSITEIBHOCTH HIIA MPOTHB HHTEPECOB CITYkKOBI B KOMMEDPYECKAX HJIM HHEIX
OpraHM3amisX, a Takke  OCBOOOXKIEHHOE  OT  YrOMOBHOM  OTBETCTBEHHOCTH IO
HepeaOWIUTHPYIOIM OCHOBAaHMSM 33 COBEPUICHWE YKa3aHHBIX MPECTYIUICHHH. YKasaHHOe
TpeGOBaHHWE MPUMEHSAETCS B TEUCHHE NSTH JIET C JaThl MOTAlIeHHs MO0 CHATHS B IOPAIKE,
YCTAQHOBJICHHOM  3aKOHOJATeNIbCTBOM, CYAMMOCTH MO0  OCBOOOXKIEHHS OT  yrOJOBHON
OTBETCTBEHHOCTH;

4) obnajaroniee WHBIMHM KAYECTBAMH, TPEMATCTBYIONIMMY BBINOJHEHUIO O0S3aHHOCTEH
gIeHa HABIOATENBHOTO COBETA B COOTBETCTBIH ¢ 3aKOHOAATEIECTBOM.

42, Yucno wieHOB HaOMIOMATENIBHOTO COBETa MOJKHO OBITH HEYETHBIM M OCTaBIISITh HE
MEHEe IIATH 4YeaoBeK. B coctaBe HaOMIONATENBHOTO COBETA IPHCYTCTBYIOT M yYACTBYIOT
He3aBHCHMBIE WIeHbl KOoJIn4ecTBO HE3aBUCHMBIX WICHOB HaOIIIOATEEHOTO COBETa JOJDKHO OBITH
JOCTATOYHBIM IS OOECIIEYeHUs HE3aBHCHMOCTH I[PUHUMAEMBIX pEIIEHHH U CIPaBeUTMBOTIO
OTHOMLICHHUS KO BCeM coOcTBeHHMKaM. He MeHee TpHIIATH MPONEHTOB COCTaBa HAONOIATEIBHOTO
COBETA JIOJDKHBI OBITh HE3aBUCUMBIMH YICHAMH HabIIONaTeIbHOTO COBETA.

HezaBucuMble WieHBl HaOJIOJATEIBHOTO COBETa SBISIOTCS CBOOOMHBIMH OT KakHMX-THOO
MaTepUalbHBEIX HMHTEPecOB MM oOTHomeHuH ¢ IIpenmpusTieM, €ro yIpaBICHUs HIH €ro
COOCTBEHHOCTH, KOTOpHIE MOTJIM OBl TOCTAaBHTH MOJ YIPO3y OCYHICCTBICHHE OOBEKTHBHOIO
CY)KIEHUS.

TpeGoBanuss K HE3aBHCHMBIM WIEHaM HaOMIONATENbHOrO0 COBETa YCTAHABIMBAIOTCS B
COOTBETCTBHH € 3aKOHOAaTeNbCTBOM Pecriybmuku Kasaxcran u Yerasom Ilpenmpusitus.,

HeszaBrucuMble 4lIeHBI HaOMIOMATEIBHOTO COBETa AKTHBHO YYacTBYIOT B TOM YHCIE B
06CYKIIEHHH BOMPOCOB, IJ€ BO3MOXKEH KOH(JIMKT HHTEPECOB (MOATOTOBKA (buHaHCOBOH u
He()MHAHCOBOM  OTYETHOCTH, 3aKIIOYCHHE CHENOK, B OTHOUICHWH KOTOPBIX — HMEETCH
3aMHTEPECOBAHHOCTD, BEIIBIKEHHE KaHIUIATOB B COCTAB HCTIONHUTEITBHOTO OPraHa, YCTaHOBIICHUE
BO3HATP@XK/ICHUS YIEHAM WCIONHATENILHOrO oprada). Hesaprcumble 4iieHbI HaOIIONATENBHOTO
coBeTa W3OHpAlOTCS TIpENCeHaTeNsIMH KITIOYEBBIX KOMHTETOB HaOIOJAaTeIBHOTO COBETa — IO
BOTIpOCaM ayAuTa, Ha3HAueHHY W BO3HAIPAXIEHWH (TIp¥ UX HAIWYMM), B IPYTHX KOMHUTETaX OHH
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u30MpalOTCs B KA4YECTBE TIpeJiceiaTeNel.

HesaBrcumblif 4iieH HaGIOMaTeNbHOrO COBETA CIEOMT 33 BO3MOXHOM yrepeit craryca
HE3aBHCHMOCTH ¥ 3a0/IarOBPEMEHHO YBEIOMIISET IPEACENaTeNsl HaGMIOMaTeNbHOr0 COBETA B
CIydac HauW4IMsd TakKUX CHTyalud. B criydae Hammuust oBGCTOSTENBCTB, BIMSIOMINAX Ha
HE3aBHCUMOCTH YI€Ha HaOMIONaTeNbHOTO COBeTa, IpeiceNareh HaOOJaTebHOTO COBETA
HE3AMCIUTTENIEHO JIOBOMMT NAHHYI0 MHpOpManuio 10 cBeneHusiICOOCTBEHHMKA IS TPHHSTHS
COOTBETCTBYIOLIETO PEIICHUS,

43. OTHOWEHNS MEXTy WIeHaMH HaOIIOATeIBHOrO coBeTa U IIpeampustus oopMIIsIFOTCS
JI0OTOBOpaMH € yd4eTom TpeboBaHmM 3akoHOmarenscTBa PecnyGmmkm Kazaxcram, monoskenmii
Hacrosmero Kozekca ¥ BHYTpEeHHHX TOKYMEHTOB [Ipeanpustus.

B norosopax ykassIBalOTCs IIpaBa, OGS3aHHOCTH, OTBETCTBEHHOCTD CTOPOH W JIpyTHE
CYLIECTBEHHBIE YCJIOBHS, a TaKKe 00s3aTelbCTBAa 4ieHa HAO/MIOIATENBHOIO COBETa COBIIONATH
nosnoxeHus Hacrosmero Kozekca, B TOM 4ucie yAENsTh NOCTATOYHOE KOJHYECTBO BPEMEHH VIS
BBIIOJIHCHUS BO3NAracMbIX Ha HUX (YHKIMH, 0043aTeNBbCTBA O HEPA3IVIAIICHWM BHYTPEHHEH
uH(popmannu 06 IIpeanpusTuu nocie MpeKpameHus ero AesSTeNsHOCTH Ha CPOK, YCTaHOBJICHHBIN
Ha0IOAATEIBHEIM COBETOM M JIOIONHATEbHBIE 0653aTeNbeTBa, 06YCIOBICHHBIE TpeOOBaHUSIMHE K
cTaTycy ¥ QyHKIMSAM HE3aBHCHMBIX WICHOB HAab/IIOMATEIHHOTO COBETA.

B noroBopax MoryT GBITE MPELYCMOTPEHEI CPOKH BHITTONHEHHS WiIEHAME HAOIIONATEbHOTO
COBETa OTACIBHBIX 00SI3aHHOCTEH,

44. llpeqmpusTie  obecrednBacT — HalMYHE  IUIAHOB  IPEEMCTBEHHOCTH  WICHOB
HaOIIIOATELHOTO COBETA IS TOANEPIKAHUS HENPEPHIBHOCTH NCSTEIBHOCTH H IIPOTPECCHBHOTO
0OHOBIIGHHS COCTaBa HAOIIIOAATEILHOTO COBETA.

45. HabmonatembHEI COBET YTBEPIKAAET MPOrPaMMy BBEICHMS B JOJDKHOCTH JUIS BHOBb
u30PaHHBIX WICHOB HalIONATENBHOTO COBETa M MPOrpPaMMy MPO(ECcCHOHATEHOTO PasBHTHS IS
Ka&XJI0T0 wieHa HabmonarensHOro coBera. Cekperaps HaOMIONATENHHOTO COBETA 0OECIIEIHMBACT
peATM3alHI0 JaHHON NPOrPaMMEL.

46. Unensl HaOMONATENBHOTO COBeTa, M30paHHBIE BIEPBHIE, IIOCIE CBOETO HA3HAYCHMS
IPOXOMIAT IMPOTPaMMy BBeIEHHS B JOJ/DKHOCTB. B mpomecce BBENGHHS B IO/DKHOCTH YiIEHBI
Ha0IIOATEeILHOTO COBETA 03HAKAMITMBAIOTCS CO CBOMMH ITPABAMH M OOS3aHHOCTSMHE, KIFOYEBEIMHU
aCICKTaMH  ICATETIBHOCTH W HOKyMeHTamu Ilpennpusitis, B TOM 4Hcle, CBS3aHHBIMH C
HauOOIBITAMH PUCKAMH.

47. Ilpencenarens  HabMOAATENHHOTO COBETA OTBEYAeT 3@ 0OIIEe  PYKOBOICTBO
HAa0MONATeIbHBIM ~ COBETOM,  OOECTedmBaeT TOMHYH ®  SQMEKTHBHYIO  peaM3aiuio
HAOMONATEIBHEIM COBETOM €r0 OCHOBHBIX (YHKIMH M MOCTPOGHWE KOHCTPYKTHBHOTO JHATOTA
My HICHAMH HaOJIONATeNBHOTO COBETa, COOCTBEHHHKOM M VICTIONHMTENBHBIM OPraHoM
Ipennpustus.

Ipencenarens HabMIOAATENBHOTO COBETA CO3MACT EAMHYIO KOMAHTY MpoQecCHOHAIOB,
HaCTPOCHHBIX HA POCT HOITOCPOYHON CTOMMOCTH M yCTOM4MBOe passutwe IIpemnpustus,
YMEIOIIUX CBOCBPEMEHHO H Ha JIOIDKHOM IPO(ECCHOHATEHOM YPOBHE PearupoBarh Ha BHYTPEHHHE
Y BHEIITHHE BBI3OBEI.

Jlist BBINONHEHHS] POMHM TIpefice/aTeNss HAOMIOZATENLHOTO COBETA, KAHIMAAT HApsiy C
npodeccuonanbHO KBanupuKanuel u OnbITOM, 06/1aaeT CTICIUATBHEIMA HABBIKAMH, TAKHUMH KaK
JHAEPCTBO, YMEHHE MOTHBHPOBATH, MOHHMATh Das3HBIE B3IVISLABI W IIOJXOJBI, UMEET HABBIKH
pa3peIneHus KOH(IIMKTHBIX CATYAIHH.

Oynaxumn IpeaceaaTes HaOII0aTeIEHOTO coseTa %} UCTIONHUTEIIEHOTO
opraHal IpeANPUATAST PAsIENAIOTCs M 3aKPEIULMOTCS B YcraBe [IpeANpHATHS, BHYTPEHHHME
moxymentamu llpennpustus. PykoBoawuTe b MCIIONHATENBHOTO OPraHa HE MOXKET GBITh H36paH
npejcenaresieM HabonaTenpHOro coera [peanpusitus,

Kmouessie Gynknun npencenatess HabIHOAATENBHOIO COBETA BKITIOUAIOT:

1) nnauupoBanue 3acenannuii HabIIOATEIBHOTO COBETA U (POPMHUPOBAHUE TTOBECTKH,

2) obecrieueHre CBOEBPEMEHHOTO MOIYUeHHs UIeHAMH HaOIOMaTeIBHOTO COBETA TIOTHOM 1
aKTyaJIbHOH MHQOpPMAIUY JUIS TPHHSATHS PEIICHMIH;
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3) ofecredeHne COCPEIOTOUEHUS BHUMaHUs HaOI0OAaTe/IbHOIO COBETA HA PacCMOTPEHHH
CTPAaTErHYeCKHX BOIPOCOB M MHHMMH3ALMH BOMPOCOB TEKYHIEro (ONEPAlMOHHOIO) XapakTepa,
TTOJIIEXKAINX PACCMOTPEHHIO HAOIIOJaTEIEHBIM COBETOM;

4) obecrieueHrue pe3yNBTATHBHOCTH IIPOBEACHMS 3acelaHWii HaOIIONaTeNBHOTO COBETa
MIOCPEJICTBOM BBIIEICHUSI JOCTATOYHOIO BPEMEHH Ui OOCY:KICHUH, BCECTOPOHHETO U TIIyOOKOro
PacCMOTPEHHUSI BOIIPOCOB TOBECTKH [IHS, CTUMYJIUPOBAHUS OTKPBITHIX OOCYXKIECHHUH, JOCTHIKEHHS
COTJTaCOBAHHBIX PEIICHUH;

5) mocTpoeHne HajaTeKkaled KOMMYHWKAIUM M B3aUMOJEHCTBUS C COOCTBEHHHMKOM, IpH
[PHHATHA KJIIOYEBBIX CTPATETHIECKUX PCIICHNH;

6) obeclieyeHHe MOHUTOPHHIA U HAJ30pa HAIUIEKAIIETO HCIIOIHEHUS NIPUHATEIX PEeIIeHHH
Ha0IIFOIaTeTBHOTO COBETAa U COOCTBEHHUKA;

7)B ciy4ae BO3HHKHOBEHHS KOPIIOPDAaTUBHBIX KOH(IMKTOB IIPHHATHE MEpP IO HX
paspelicHHI0 ¥ MHHUMH3AIUM HEraTUBHOIO BIMAHHMS Ha JEATEIBHOCTH OpPraHM3allud, WU
CBOEBpPEMEHHOE WH(OPMHPOBAaHHE COOCTBEHHHMKA, B CIIydac HEBO3MOXKHOCTH PEIICHUS TaKUX
CUTyalui COOCTBEHHBIMH CHIIAMH.

IMaparpad 5. Boznarpa:xieHne 4wieHOB Ha0/1101aTeJbHOI0 COBETA

48. OneHKka AEATENBHOCTH WICHOB HaOmoJaTenpHOro coseTa lIpenumpHaTus IpoBOAMTCA
€XKEroJHO 110 MTOraM HX AEATELHOCTH 3a TOJ B AaHHON JODKHOCTH COOCTBEHHHMKOM B TEUCHHE
MECTUAECATH KaleHJApHBIX JHEH Mocie YTBEPXKIACHHS ayIMPOBaHHOH (DMHAHCOBOHM OTYETHOCTH
IIpeanpusTHsS B COOTBETCTBHM ¢ IlpaBHIaMH OLIEHKH JIESATEBHOCTH WICHOB Halb/OAaTeNbHOTO
COBETA W OMpEIENCHHs JIMMHUTA BBIUIATH BO3HATPAXKICHMS 4IeHaM HaOIIOIaTENbHOTO COBETA,
YTBEDK/ICHHBIE TIPUKa3oM MuHHCTpa HanuOHaIBHOM skoHOMuKM Pecmy6mmku Kasaxcran or 20
despans 2015 roxa Ne 115.

49. OnpenesieHe  pa3Mepa M YCIOBHH — BBIIJIATHI  BO3HATPAKICHUN  WICHAM
HaOMIOaTeIbHOIO COBETA OTHOCHTCS K MCKITFOUMTENTBEHOM KommeTeHIMH CoOCTBEHHNKA.

KoMuTeT 1O KajapaMm M BO3HArpakaeHusiM HaOmopatensHoro cosera llpexmpusrtus (mpw
HAITMIHY) BHOCHT TIPEUTIOKEHHMS 110 pasMepy BO3HATPayK/ICHUS YICHOB HAOIIFOIaTEIBHOTO COBETA.

50. Pazmep BO3HATPAXKIEHHAS JODKSH OBITH TOCTATOUHBIM IS IPHBIEUEHHS, SO HEKTHBHON
JeSTeTbHOCTH, COXPAHEHUs] © MOTHBALUH YICHOB HAOMIOAaTEIBHOTO COBETA.

51. B Ilpenupustiy m0/DKHA OBITH TPAaHCHAPEHTHAS TIOJIMTHKA BO3HATPAXICHHS HICHOB
HaOMIOaTEPHOTO cOBeTa. Pasmep BO3HArpaXIACHHs WICHOB HAOMIONATENLHOTO COBETAa JOJ/DKHA
OBITH aJeKBATHBIM BpEMEHH, yIeiseMoMy MMM paboTe, M Ka4eCTBY WCIIOJHEHHS HWICHAMU
Ha0IHOATEILHOTO COBETA CBOMX 00S3aHHOCTEH.

52. YcnoBusl BO3HATPAXKICHHs! WICHOB HaOMOIATEIbHOTO COBETA OTPAXKAIOTCS B IOTOBOPAX,
3aKTI0YaeMBIX ¢ HUMH, ¥ BO BHYTPEHHHX JOKYMeHTax [Ipennpusitus.

53. Belmlata  BO3HArpaxieHWs wieHaM HaOmrogaTensHoro cosera  [Ipenmpustus,
SBJISIOMMMCS TOCYIAPCTBEHHBIMH CITyIKAIIAMH, TIPEJCTABUTEIAMH COOCTBEHHHKA, & TAKXKe WICHY
Ha6/TIOIaTeFHOr0 coBeTa IIpepusThs — PYKOBOIUTENIO HCHOMHATEIIBHOTO oprana [Ipeampustus
HE IIPOU3BOIUTCA.

54. Packpeitie WH(QOPMAIME O BO3HATPAXKIEHWH 4WICHOB HAOJIONATENBHOIO COBETA H
MCTIONHHUTEIBHOTO opraHa [IpeAnprsaTHs OCYIIECTRISIETCS TTyTeM PasMELIEHUst X Ha OQHUIIHATBHOM
caitre [Ipennpusitus.

IMaparpad 6. Komurersi Ha0/1101aTEILHOT0 COBETA

55. TIpu HabmogaTeIEHOM COBETE MOTYT CO3IaBaThCsl KOMUTETHI, B KOMIIETEHITHIO KOTOPBIX
BXOJST PAacCMOTPEHHE BOIPOCOB MO AyJMTY, CTPATETHYECKOMY IIAHWPOBAHUIO, YIPABICHHIO
pHUCKaMH, KaJpaM ¥ BO3HArpPaXJICHWSM, a TAKXKEe WHBIM BOTPOCAM TPELyCMOTPCHHBIM
BHYTPEHHHMH JOKyMeHTamy Ilpexnpustus. B memsx nosbmmeHust 5QQEKTHBHOCTH MPHHATHS
WHBECTULHOHHBIX PEIICHUH B KOMIIETEHIMIO OJHOTO M3 KOMHUTETOB IIPH HaOIIONATEIEHOM COBETE
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BKJIIOYAIOTCS  BOIIPOCHI, CBSI3aHHBIE C WHBECTHUIMOHHON  JEATETBHOCTBIO OpraHU3aliH,
PacCMOTPEHHE KOTOPHIX BXOJUT B KOMIICTEHIMIO HaONIOIATENLHOTO CoBeTa. Kojm4ecTBEHHBIH
cocraB Komutera cocraBisier He MeHee 3 (TpeX) HeIoBeK.

56. Haimune KOMHTETOB He 0CBOOOXKIAeT 4UIEHOB HaOMIOIATEILHOM COBETE OT
OTBETCTBEHHOCTH 3a MIPUHSATHIC PEIICHUS B paMKaX KOMIICTECHITMHA HAOIFOMaTEIEHOTO COBETA.

57. KomMuTeTsl  CO37al0OTCS Ul TIPOBEIEHWsST JETAJbHOTO aHamM3a U BeIPAGOTKH
PEKOMEHIANM| 110 Kpyry HauOosiee BaKHBIX BONPOCOB IO HMX PAacCMOTPEHMS Ha 3aCEHaHUM
HabmopmarenpHOro coBeTa. OKOHUATENBHOE pEIICHWE [0 pPacCMaTPUBAEMBIM KOMHUTETAMH
BOIIPOCaM IIPHHAMAETCS HAOII0JaTeIbHBIM COBETOM.

58. JlesTeNPHOCTD  BCEX KOMHTETOB  DETYIHpYETCS BHYTPEHHWMH  JOKYMEHTaMH,
YTBEPXKIAaEMBIMH  HaAOJIONATEIBHBIM  COBETOM, COJACPKAIIMMH  TOJIOKEHHS O  COCTABE,
KOMIIETCHIINH, TOPAIKE HU30paHMs WIEHOB KOMHUTETA, TMOPSIKE pabOTBI KOMHTETOB, & TAKKe O
npaBax M 00s3aHHOCTAX WX WieHOB. COOCTBEHHHK MOXKET O3HAKOMHTBECS C IOJNOKEHUSIMH O
KOMHTETaX.

59. Jlna opranusanuu paGoTH KOMHTETa, KOMHTETOM, HA3HAYAETCS CEKpeTaph KOMHUTETA H3
yrcia paboTHukoB [lpenmpustus.

Cekperaps komuTeTa O0O0CCIEYMBACT MOATOTOBKY 3aceaHWH KomuTera, cOOp W
CHCTEMATU3AIMIO MaTepPHaIOB K 3aCelaHusSM, CBOSBPEMEHHOE HAIPABICHUE YICHAM KOMHTETA W
IPUIJIANIEHHBIM JIMIAM YBEIOMIECHHH O IIPOBEICHUH 3acelaHWil KOMHTETa, IMOBECTKY JIHS
3aCellaHmi, MATEPHAJIOB 0 BONIPOCAM NOBECTKH JHS, MPOTOKOIMPOBAHHE 3aCeIaHuif, MOATOTOBKY
POCKTOB DEIICHWH KOMHTETa, a TaKKe IOCJIENYIOUIee XPaHCHHEe BCEX COOTBETCTBYIOMIMX
MaTepHasoB.

60. HabmomarenpHbIH COBET NMPHHUMAET PEUICHHE O CO3/IaHWU KOMHTETOB, OINpEIENIseT
COCTaB KOMHUTETOB, CPOKH U IOJTHOMOYHSI.

KomuteTsr cocTosT #u3 uwHela wWIEHOB HaOMIOMATETBHOrO COBeTda, 00Iagaronux
MpO(ECCHOHAIEHEIMY 3HAHUSIMH, KOMIIETCHIIMSAMH M HaBBIKaMH JUIsi paboTsl B Komurere. Ilpu
(opMHUPOBaHHM COCTABOB KOMHTETOB NPHHHMACTCS BO BHHUMAHHE HAJIWYHWE MOTEHIMATBHBIX
KoHQIHKTOB MHTepecoB. IlpeacemaTenm  KOMHUTETOB Hapsay ¢ OpodecCHOHATbHBIMA
KOMIETEHIMSAMHA OONafaloT OpraHW3aTOPCKMMH ¥ JIMACPCKAMH Ka4eCTBAMH, XOPOLIMMH
KOMMYHUKATHBHBIMU HaBBIKAMH IS 3 (EKTHBHON OpraHU3aliy ACATeIBHOCTH KOMATETA.

B kauectBe okcmepToB HabmomaTelnbHBIM COBETOM MOTYT TPHBIEKAThCS pabOTHUKH
[IpennpusiTus, obnazaromue COOTBETCTBYIOIMMMH 3HaHWAMH. HaGmomaTenbHBIA COBET BIIpaBe
TIPUHSATE PEUICHUE O IPUBICUCHUN HHBIX (PU3NYECKHUX JIUIL B KAUECTBE IKCIIEPTOB.

61. KoMuTeTs! yIBep)KAatoT I1aH cBoelt paboThl (10 Hadana KaJeHAapHOTO To/a), KOTOPbIix
COIJIaCOBBIBAETCS ¢ TIJIAaHOM paboThl HAOMIOAATENBHOTO COBETA, € YyKa3aHUEM IE€PEUHS
paccMaTpUBaeMBIX BOIIPOCOB M JaT IpoBeneHus 3acemanmi. I[lepmomwdHocTh mpoBeneHHS
3acelaHUil KOMHTETOB COCTaBIsieT HE MEHee 4eThIpeX 3acelaHwil B Tofl, 3acelaHus KOMHTETOB
IpOBOJATCS B O4HOM (opme, ¢ odopMICHHEM TPOTOKona. B mensx cosmanusi 61arompusTHBIX
YCIOBHM M COKpAIlEHWS 3aTpaT Ha MPOBEJCHUE 3acCelaHUil KOMUTETOB JOIYCKAETCsl y9acTHe
4JIEHOB KOMHTETOB IIOCPEACTBOM TEXHUYECCKUX CPEJICTB CBSI3U.

62. [Ipencenarenn KOMUTETOB TOTOBAT OTHYET O CBOCH MESTEIBHOCTH W HA OTACITHHOM
3acelaHi OTYUTHIBAIOTCS Tepen HabIoJaTebHBIM COBETOM 00 HTOrax HIesTeNIbHOCTH 3a TO[I.
HabmonaTenbHBINH COBET UMeEET IpaBo B Ir000e BpeMs B TeUEHHE Tofa MoTpeOoBaTh y KOMHTETOB
OPEACTAaBUTh OTYET O TEeKYyIed NesATeIBbHOCTH B CpPOKH, YCTaHABIWBaeMble HaOIIOATEIBHBIM
COBETOM.

ITaparpadg 7. KomureT 1o ¢rpareru4eckomy IJIaHAPOBAHHIO

63. Ilpencenarens KoMmutera 1o CTpaTerHyecKOMy IUIAaHMPOBAHHIO M30MpaeTcss M3 dMcla
WICHOB HAOIIONATEILHOTO COBETa HA CPOK HCIOJHEHHS] HaOMOATeNbHBIM COBETOM CBOHX
MOJTHOMOYHH Ha OJJHOM W3 TEPBBIX 3acelaHWil HabmomaTenbHOTO coBera. Pemenue o6 u3bpanuu
MPHHAMACTCS TPOCTHIM OOJNBITHHCTBOM TOJIOCOB OT OOIIEro 4uMciIa HICHOB HaOMIOJaTeTbHOTO
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COBETA.

64. KOMATET 1O CTpaTerHYecKoMy IUIAHMPOBAHUIO BIpPaBe IPUBICKATE IKCICPTOB,
MMEIOIMX COOTBETCTBYIOINUHM ONBIT W KOMIIETCHIHIO i HaJUIeKAIed OpraHu3anuy CBOSH
JeATebHOCTH. UJMEHBI KOMHMTETa, HE SBISIOMMECT HICHAMH HaOIIOJaTEeTFHOTO  COBETA,
HA3HAYAIOTCS HAGIOIATEBHBIM COBETOM T10 TIpesicTanenno [Ipencenaresns Komurera.

65. OyHKIMSIMA KOMATETA 10 CTPATErHYCCKOMY IUIAHMPOBAHHIO SBIIOTCA pazpaboTka u
IpejcTaBlIeHre HabirofaTenbHOMy coBeTy IIpe/npuaTas pexoMeHaluit 1o BOIpocaM BEIPabOTKH
PUOPHTETHBIX HANPABIICHUH ACATEIBHOCTH IIpeanpusTHs W CTPATErHH €r0 PasBUTHS, BKIOYas
BOIIPOCH 1O pa3paboTKe MEpONpPUSTHIH, CIIOCOGCTBYIONMX — ITOBBIIECHAIO  5()(EKTHBHOCTH
nesTensHOCTH [IpeAnpUsTHs, €ro J0JIrOCPOYHON CTOMMOCTH H YCTOMYMBOTO Pa3BUTHSL.

IMaparpad 8. KomureT mo ayaury

66. B cOCTaB KOMHUTETA 110 ayMTY BXOJAT HE3aBHCHMbIE WICHBI HAOTIONATEBHOTO COBET,
067aIaloNIHe 3HAHHAMM ¥ TPAKTHYECKNM OTBITOM B 0071acTH OyXTaNTepcKoro ydera W ayaura,
yIIpaBJIeHUsS] PHCKAaMM, BHYTPECHHEIO KOHTPOJIL. [Ipencenarens Kommrera mo aylauTy SBISETCS
He3aBMCHMBIN uieH HabmoparenpHoro cosera. @ymkiuu KoMmuTeTa 1O ayAuTy BKIIOHAIOT
BONPOCHI BHYTPEHHETO W BHEILIHCTO ayJuTa, (GUHAHCOBOM OTYETHOCTH, BHYTPESHHEIO KOHTPOIISA H
yIIpaBJIeHUsl PHCKaMH, COONIONCHHS 3aKOHOMATE/IBCTBA PecniyOmuku  KasaxcraH, BHYTPEHHHX
JIOKYMEHTOB ¥ HHBIE BOIIPOCHI TTO TIOPYICHIIO Ha0JII0JaTeIEHOTO COBETA.

67. KoMuTeT 1O ayQuTy OLECHMBACT KaHIMIATOB B ayIUTOPBHI [TpenmpusTis, a TaKKe
peABApPUTENBHO AHATM3UPYET 3aKIOUCHHE ayZINTOPCKON OpraHM3alii Mepell MpeICTaBICHHEM
ero HaOIIOATETHEHOMY COBETY M COOCTBEHHHUKY.

68. Unen HaOTIONATEIBHOTO COBETA, HE SIBISIOIIMNCS HE3aBHCHMBIM, u30upaercs B COCTaB
KOMHTETa, ec/li HaOMOATEbHBIA COBET B TOPSIKE HCKIOUCHUS PEIIHT, 9TO HICHCTBO AAHHOTO
AMNa B KOMHUTETE TII0 ayAuTy OTBeHaeT HHTEpecaM cobctBeHHMKA # [IpeanpusaTus W
[PEIOCTABJIEHHS] COOTBETCTBYIOMIMX 0G0CHOBAHHI.

Iaparpag 9. Komurer mo kajpaM H BO3HAr pamIeHHAM

69. B cocTaB KOMHTETa MO KaapaM W BO3HATrPaXJICHUSM BXOIHUT GONBIIMHCTBO M3 YHCIA
HE3aBUCHMBIX WIEHOB HAOMIOAATEILHOIO COBETA B HEIIX BEIPAGOTKH OOBEKTUBHBIX U
HE3aBMCHMBIX DENICHHH W HENOMyIICHWs BIUSHAA 3aMHTCPECOBAHHBIX JIMI (mpencraBuTenen
COBCTBEHHNKA, WCIONBHUTEILHOTO OpraHa, pabOTHHKOB M HHBIX JWN) HA CYXKJICHHS WICHOB
KOMHUTETA.

70. Ustenpl KOMWTETa O00JaJa0T 3HAHMAMHM M IPAKTHYCCKAM ONBITOM B obacTn
yIIpaBITeHHs] IIEDCOHANOM M OLCHKH €r0 JCATENbHOCTH, a Taloke B cepe KOpIIOPATHBHOI'O
ynpasienns. [Ipencenareney Komurera ABISCTCS He3aBUCHMBIH WICH HaOIOIaTeIBHOTO COBETA.

71. KOMHTET TIO KajpaM B BO3HArPaXICHUSM BbIPAOATHIBACT MOJTHUTHKY TlpeanpusaTus B
o6NacTH  BO3HATPAXKICHHS, POM3BOAWT  PEryMAPHYIO — OUCHKY — ACATC/IBHOCTH YJICHOB
HabIIOIaTEeILHOTO COBETA U TON-MEHEDKEPOB.

72. ®ynxmun  KommTeTra BKIIOWAIOT BOTPOCH  HA3HAYCHMA (n30paHus), IOCTAHOBKU
MoTHBanMOHHEIX ~ KIIP, ONEHKM  JeSTENBHOCTH,  BOHATPWKACHWS M ILIAHHPOBAHMA
[IPeeMCTBEHHOCTH HCIIOMHUTENBHOTO OPraHa, BONPOCH! HAa3HAYCHHS 1 BO3HATPAKACHUS CEKPETapPs
HAGTIONATELHOrO COBETa M PAGOTHHKOB CIy)KObl BHYTPEHHErO ayiuTa, a TaioKe y4acTHE B
PAcCMOTPEHHM YKa3aHHBIX BONMPOCOB B OTHOLICHHH COCTaBa Camoro Hab/II0aTeIbHOTO COBETa, B
clay4asx TPEIOCTABICHUS TaKHX monaomounii CoGcTBeHHHMKOM. B 2TOM Cilydae, WiICHaMH
KoMuTera MO KaigpaM M BO3HATPAXICHUSM HE JOTYCKAETCs BO3HUKHOBEHHME CHTyalu ¢
KOH(IMKTOM MHTEPECOB H He NPHHAMACTCS yHacTHe MpH PAaCCMOTPEHHH BOTIPOCOB COOCTBEHHOTO
HA3HAYECHUS W/HIIH BOZHATPAXKICHUS.
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IMaparpad 10. Opranusanus xesTeTbHOCTH HAGIIOJATEILHOI0 COBETA

73. HeatenpHocTh  HabmonatedbHOrO  coBeTa  OCHOBBIBAaeTCS  Ha HPUHITHITAX
3G GeKTHBHOCTH, aKTHBHOCTH, JOGPOCOBECTHOCTH, YECTHOCTH W OTBETCTBEHHOCTH.

74. TlogrotoBKka © TIPOBENECHUE 3aceNaHMM HAOTIOOATEILHOTO COBETA CIIOCOOCTBYIOT
Pe3yNBTaTUBHOCTH €r0 JEATENBbHOCTH. [l BBIIOMHEHHMS CBOMX O0OS3aHHOCTEH wWiIeHaM
HAOMONATEFHOrO COBETa 00ECTIEYMBACTCS NOCTYN K TOJHOM, AKTYyaTlbHOH W CBOEBPEMEHHOM
HHQOpPMALHH.

75. HabmonaterpHpiit coBeT coOMIORaeT YCTAHOBIEHHBIE MOKYMEHTAMH [Ipennpustus
IPOLEAYPHI IO ITOATOTOBKE U IIPOBEACHHUIO 3acenanuil Hab 10 1aTEIEHOTO COBETA.

76. 3acenanus HAOMIOIATENHHOTO COBETA TMPOBOISATCA B COOTBETCTBHH C ILIAHOM PaGOTEL
YTBEPXKIAaeMBIM HaOIlIOZATEIbHBIM COBETOM JO Havala KAIEHZAPHOTO TOMd, BKIFOYAOIIAM
MIEPEeHUeHb PAaCCMATPUBAEMBIX BOIIPOCOB M rpad)MK IPOBEIECHHS 3aceIaHHiA.

77. llpoBenieHHe 3aceaHuil HAGIIONATENEHOTO COBETA U €I0 KOMHTETOB OCYIIECTBIISETCS
TIIOCPECTBOM OYHOH HIIM 3209HOU (opM rosiocosanus. HabmonarenHOMy COBETY peKOMEHIYeTCs
COKpaIaTh KOJIMYECTBO 3aceAaHuit ¢ 3a09HOU (OPMOM TOIOCOBAHNS.

78. PaccMOTpeHHe ¥ TIPHMHSTHE DPEIICHHH 110 BONMPOCAM CTPATETHYECKOTO XapaxkTtepa
OCYIIECTBIIAETCS TOJIBKO Ha 3aCeAaHMsX HaOMONATeIBHOTO COBETaA ¢ OYHOM (GOPMOI roI0cOBaHuS.

79. Ecnn unensr HabmonarensHoro cosera (He Gomee 30% OT 0BINEro KOIMYECTBA WICHOB
HaOMIOZATENBHOIO COBETA) HE HMMEIOT BO3MOXHOCTH JIMYHO MPHCYTCTBOBATH HA 3aCENaHMH
HaOJIFOaTENbHOTO COBETa BOBMOXKHO codeTaHue 00enx (opM 3aceaHms HaGIIOaTeIbHOTO COBETa
Y €r0 KOMHTETOB,

80. OtcyreTBytomuit wieH HaGMOIATETBHOrO COBETA MOXET YUaCTBOBATH B OGCYIKACHWH
paccMaTpUBaeMBIX BOIPOCOB, WCIIONB3Ys TEXHHYECKHE CPEICTBA CBSI3H M IPEIOCTABISTH CBOE
MHEHHE B HHCBMEHHOU opme.

81. IlepromuyHOCTs TPOBENEHMs 3acelaHMil HAOIIOMATENLHOIO COBETA COCTABISET He
MEHee YeThIpeX 3acelaHuif B IO,

82. lnst oGecriedeHusl TIIATENBHOTO M TONHONEHHOIO OOCYXKIEHHS W IPHHSTAS
CBOCBPEMCHHBIX M KaUCCTBEHHBIX PEINCHHI BOIPOCHI, TIIAHUPYEMBIE K PACCMOTPEHHIO B TEUCHHE
To/ia, PABHOMEPHO PacIpeNeIsIOTCs,

83. Matepuaisl Kk 3aceaHUsM HabIIIOIATEIFHOTO COBETA HANPABISIOTCS HE MEHEE 4YeM 3a
ceMbpaboumx JTHEH.

84. IlepeueHp BaXHBIX BONPOCOB BKIIOYAET, B TOM wHicile IWiaH passutus, KIIP s
HCITOJTHUTEIBHOTO Oprata, TOAOBBIM OTYETOM.

85. B moBecTKy 3acenannst HabMOTATENEHOrO COBETA HE BKIIOYAOTCS BOTPOCH], MATEPHAEI
0 KOTOPsIM OBUIM IPEIOCTABNEHB! ¢ HApYIIEHHEM CPOKOB. B cllydae BKIIOUGHHS B NOBECTKY
BOIIPOCOB C HApYLICHWEM CPOKOB, MPEICENATeNl0 HAOMONATEIBHOTO COBETA TPENOCTABIISETCS
HCYCPNBIBAIOINEE O00OCHOBaHME JaHHOH HeoOxomumocTH. OGCTOATEIBCTBO, CBA3aHHOE C
BKJIOYCHHEM B TIOBECTKY BONPOCOB ¢ HAPYUICHMEM CPOKOB, YYHTHIBAETCS MpH OIEHKE
JEeATEILHOCTH CeKpeTapst HabIIoIaTeIbHOTO COBETA.

86. HabmomaTenbHEI COBET NMPUHMMAET PENICHHS HA OCHOBE IOJHON, JIOCTOBEPHOH U
Ka4eCTBCHHOH HMHQopmaimu. J[lns NpuHATHS HaOMOAAaTeNbHBIM COBETOM 3((EKTHBHEIX H
CBOEBPEMEHHBIX PeIleHHi 00eceunBaeTCs COOMOACHHE CIICAYIOMMX YCIOBHHM:

1) BBICOKOE ~Ka4eCcTBO MarepuanoB, WHGOPMALWM, JOKYMEHTOB, IPEIOCTABISEMBIX
Ha0MONATeIBHOMY COBETY (B TOM HHCIe NpH HEOOXOAMMOCTH TepeBOJI Ha APYTHE SA3bIKA B
3aBHCHMOCTH OT BJIAJICHHUS SI3BIKOM WIEHAMH HaOTIOAATEILHOTO COBETA);

2) IONly4eHNE MHEHHS OKCIEPTOB (BHYTPEHHHX M BHEITHMX) IpPH HEOOXOIHMOCTH.
IIpuBrieuenwe SKCTIEPTOB He CHAMAET ¢ HAaOMONATEIBHOrO COBETA OTBETCTBEHHOCTH 33 TPHHSTOS
peIIeHue;

3) Bpemsl, yaenseMoe o0CyKICHUSIM Ha HaGTIOIaTENEHOM COBETE, OCOOSHHO VTS BAXKHBIX U
CJIOKHBIX BOIIPOCOB;
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4) cBOEBpPEMEHHOE PaCCMOTPEHHE BOIIPOCOB;

5) B peleHusx MpeIycMaTpUBacTCs IIaH JaIbHEHIINX JeHCTBUN, CDOKH M OTBETCTBEHHEIE
JHIA.

87. Cnenyromue (akTopbl OKa3blBAIOT OTPHIATENbHOE BIIMSHHE Ha KAYeCTBO pEIICHH
Habmo1aTeTbHOTO COBETA!

1) noMmHEMpOBaHHE OJHOTO WM HECKOJIBKHX WIEHOB HabIIOMATETHHOTO COBETA HA
3aCellaHMH, HTO MOXET OTPAHUYMTH IIOJHOLECHHOE Yy4YacTHe B OOCYKICHUSIX APYTHX WICHOB
Ha0II0IaTeIBHOTO COBETA;

2) bopManIbHOE OTHOILICHUE K PHCKAM;

3) mpeciie0BaHAe THIHBIX HHTEPECOB M HU3KUE 9THYECKHE CTAHNAPTHI;

4) hopmaTbHOE IPHHATHE PEIICHNH Ha 3aceJaHiH HAGIIIONATEIEHOTO COBETa, 663 peabHBIX
W aKTHBHBIX 0OCYKICHHUI;

5) mo3uimst GeCKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE CTPEMIICHHS K
Pa3sBHUTHIO (JOBOIBCTBOBAHUE TEKYIITUM TTOJIOKEHUEM );

6) crabast opraHu3alMoOHAas KyJILTYpa;

7) HeocTaTOK MHGOPMALIUK W/HITH aHATH3A.

88. Unensl HabMOATEIHHOIO COBETA MOTYT 3allPOCHTE JONOIHATENBHYIO HH(BOPMAIIHIO TI0
BOIIPOCAM TTOBECTKH JHs, HEOOXOAUMYIO JUIsl IPUHSTHS PEIICHHUS,

89. Kaxxipii wiieH HaOMIONaTENbHOTO COBETA YYaCTBYET HA 3aCeJaHHSX HaOIONaTeIBHOTO
COBETa M KOMHATETA, B COCTaB KOTOPOro OH BXOMHUT. OTCTyIUICHHE OT JaHHOMU HOPMBI OIYCKAeTCs! B
HCKIIFOYUTETBHEIX CIIydasx, OrOBApHBAEMBIX B ITONOKEHUM 0 HAOTIOIATETEHOM COBETE.

90. 3acenanue HaGMIONATENBHOIO COBETA SIBISETCS IIPABOMOYHBIM, a YCJIOBHS KBOpYMa
COOTIIO/ICHHBIMH, €CITH BCE WIEHB! HAaOMOIaTeIbHOTO coBeTa [IpeAnpysTHS H3BEMEHEI O BPEMEHH 1
MECTE €ro MPOBEICHHUS, H Ha 3aCEAaHNH IPUCYTCTBYET 60JIee MOJIOBUHEI YIEHOB HAOIIOIATETEHOTO
coserta [Ipennpustusi.

91. Taxoke rpu onpeaencHUHA KBOPYMa U Pe3yIbTaToOB TOJOCOBAHHS IO BOIPOCAM TTOBECTKH
JHS YYUTHIBACTCS IHCBMCHHOC MHEHHE WieHa HabmomareabHOro coBseta [IpemmpusiTws,
OTCYTCTBYIOIIEr0 Ha 3aceIaHiy HabII0aaTeTbHOTO COBETA.

92. Pemienns Ha 3acegaHHM HAOMIONATENBHOTO COBETA MPHHHMAIOTCS GOJBIIHHCTBOM
TOJIOCOB  4/ICHOB HAONIONATENBHOIO COBETA, NPHHUMAIONIMX Yy4YacTHE B 3aCelaHHH, eCin
3akoHOAaTenbCTBOM PecryOmukn Kaszaxcran, YcraBom IlpennpusTusi WM €ro BHYTPEHHHMH
JOKYMCHTAaMM, OIPEACISIOMMMH TOPSAOK CO3BIBA M IPOBEACHHS 3acelaHMii HaGIIOOaTeTbHOTO
COBETa, HE TPEYCMOTPEHO HHOE,

93.Ilpy pemieHWH BOTIPOCOB Ha 3ace[aHMH HaOIONATEIBLHOTO COBETA KAKIBI UWieH
HaOMONaTeIbHOrO CoBeTa oOOdamaeT OXHMM TrojocoM. Ilepenaua TpaBa ToJOCA TIICHOM
Ha0mozaTenbHOro cosera [lpeanpusTHs HHOMY JHIy, B TOM 4YHCI€ IPYTOMY WICHY

HaOMoIaTeIbHOTO coBeTa [Ipennpustus HE JOITyCKaeTcs, 3a UCKIIIOYCHUEM
CITyJaeTpeAyCMOTPEHHEIX ~ 3aKOHoAaTebeTBOM — Pecnybmukm  Kasaxcranm wumm YeraBom
[IpenmpusTus.

94. Ilpn ntpuHATHE HaONIOAATETLHBEIM COBETOM IIpeanpHsTHA pelleHWi, B Cclyuae
PaBEHCTBA I'OJIOCOB WICHOB HaOJIONATETBHOTO COBETA, IIPABO PEIIAIOIIETO OJI0Ca TIPHHAUICHKUT
npejcenarento HabmoaarensHoro cosera [Ipeampustus.

95. UneH HaOMOMATENBHOTO COBETa, HMEIOMMH 3aMHTEPECOBAHHOCTH 110 BOTPOCY,
BEIHCCCHHOMY Ha pacCMOTpeHHE HaOIIONaTelIbHOMY COBETY, HE YYacTBYeT B OOCYKICHHH U
TOJIOCOBAHUH TI0 JIAHHOMY BOTPOCY, O Y€M JENaeTCsl COOTBETCTBYIOMIAS 3aMUCh B MPOTOKOJIE
3ace/laHus HAOIIOAAaTeILBHOTO COBETA.

96. HabmonarenbHbli COBET MOXET MPOBOIMTH PEBHU3MIO PaHEE NPHUHSTHIX PEMICHMI.
AHamu3y TMOMIEKAT PELICHHE M MPOLECC €ro NPUHATHS. PeBH3Ws paHee NPHHATHIX pEIIeHHH
TIPOBOJMTCS IIPH NIPOBEACHUH HaOII0AaTeTbHBIM COBETOM OLIEHKH CBOEH JESTEIEHOCTH,

IMaparpad 11. Onenka NesiTeJIbHOCTH HAGTIOAATETBHOT0 COBETA
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97. HabmromaTeThbHEI COBET, KOMUTETHI ¥ WIEHBI HAOIIONATEIFHOTO COBETA OICHUBAIOTCS
Ha exXeromHoi ocHose. IIpm 3TOM, He pexe ONHOTO pasa B TPH rojAa OUECHKA IPOBOIMTCS C
IPUBIEYEHHEM HE3aBUCUMOM NMPO(pECCHOHATBEHOM Opranu3aln.

98. Omenka MO3BOJSIET ONPERENATh BKJIAA HaOIIOIATEIBHOTO COBETA M KAKIOTO M3 €ro
YJICHOB B POCT IOJTOCPOYHON CTOMMOCTH M YCTOHuYMBOe pasButue [Ipemmpusrus, a Taxxke
BBIABJIATH HANpaBIICHWs W pPEKOMEH/I0BATH MEphl IS yiaydineHui. Pesynbrarsl ONmEHKH
NPHHUMAIOTCS BO BHUMaHWE IIPH Iepen30paHud MM JOCPOYHOM IIPEKpAIIEHUH TOJTHOMOYM
YIEHOB HAOMIIOAATEIEHOTO COBETA.

99. Onenka sBIAETCS OXHUM M3 OCHOBHBIX HHCTPYMEHTOB MOBBIIICHHUS NPodeccHoHaTMIMa
HaOJIONATEIBHOTO COBETA M €ro HMHAMBHIYalbHBIX wieHOB. OLEHKAa NPOBOAMTCS Kak JIst
HE3aBUCHMBIX WIEHOB HAOMIONATENBHOTO COBETa, Tak W s npejacraButenedl CoGCTBEHHMKA W
[IpennpusTns.

100. [IpoBeeHre OIEHKH OCYIIECTBISETCS IO IPUHIMIAM, KaK peryJsipHOCTE,
KOMIUIEKCHOCTB, HEMPEPEIBHOCTh, PEATUCTHYHOCTD, KOHPHACHIIHAIBEHOCT,

101. Ilpomece, CpoKH M MOPANOK IPOBEIEHHS OICHKH IESTEIBHOCTH HAOIONATENHHOTO
CoBeTa, €ro KOMHTETOB W WICHOB HaOIONAaTEeNBPHOTO COBETA MOXET PETTaMEHTHPOBATHCS
BHYTPEHHUMH JoKymeHnTamu [Ipeanpusitus.

102. Onienka BKIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIIEAYIOLIHX BOMPOCOB:

1) onTUManEHOCTE  cocTaBa HaOMOAATENBHOTO coBeTa (OajlaHC HABBIKOB, OIIBITA,
pasroobpasue cocrasa, 0OBEKTHBHOCTD) B KOHTEKCTE CTOSIIAX 3a1a4 repen [Ipeanpustuem;

2) AICHOCTH BHIEHHSI, OCHOBHBIX 3a/a4, pobiieM u nernocreit [Ipeanpustus;

3) naHsl MPEeMCTBEHHOCTH M Pa3BUTHS,

4) ysknmonupoBaHHe HAOMONATENBHOTO COBETA KAk EIMHOTO OpraHa, pOIH
Ha0JIIOIaTEILHOrO COBETA M MCIIOJHUTENILHOTO OPraHa B AeATeNbHOCTH [IpenpusTus;

5) os@deKTHBHOCTE B3aUMOJEHCTBHS HAOMIONATEBHOIO COBETA C  COOCTBEHHMKOM,
WCIIOITHATEIBHBIM OPTraHOM U I0JDKHOCTHBRIMH JTHiaMu [Ipeanpusitus;

6) 3@ pexTHBHOCTH KaX10T0 13 WICHOB HAOMOAATEILHOIO COBETA;

7) 2bbEKTHBHOCT  JESTEIBHOCTH KOMHTETOB  HAOMIOAATENBHOIO COBETA ®W WX
B3aMMO/ICHCTBHE ¢ HAOIIOAATEILHBIM COBETOM, HCIOHUTEBHBIM OPTaHOM;

8) xauecTBO MHGOPMAIMH B TOKYMEHTOB, IPEIOCTABIAEMBIX HAOIIOIATEIEHOMY COBETY;

9) kauecTBO 06CYXKACHHUH Ha HAOIIONATETEHOM COBETE, B KOMUTETAX;

10) addexTHBHOCTD TeATENLHOCTH CeKpeTaps HabIHOIaTeEHOIO COBETA;

11) ICHOCTE MPOLIECCOB W KOMITCTCHITHH;

12) mpoltecc BBISIBICHHS U OIICHKH PHCKOB;

13) B3amMozelicTBHE ¢ COOCTBEHHUKOM W HHBIMH 3aMHTEPECOBAHHBIMUA CTOPOHAMY.

103. Onenka mpoBoauTCs HAOMIOAATENBHBIM COBETOM HA E€KErOXHOM OCHOBE C YYETOM
COOTBETCTBYIOLIEH OLICHKM KOMHTETa I10 KaJpaM W BO3HArpaXKICHHAMBO3HATPXKACHHSM (TIpu
Hamany)., CrocobdaMu  OIEHKH  SBISIOTCS CaMOOLEHKA WM TPUBICYEHHE HE3ABUCHMOTIO
KOHCYIIbTAHTAa JJIsl TIOBBILEHMs KauecTBa ONEHKW. He3aBucHMBIM BHEITHMH KOHCYJILTAHT
TIPUBJIEKAETCS HE PelKe 4eM OJIUH pa3 B TPH roja.

104. PesynsTaThl OLEHKH ABISAIOTCS OCHOBaHHEM st COOCTBEHHUKA B TIEPEU3OPaHHM BCETO
cocraBa HaOIIONATENBHOIO COBETA WM OTHEIBHOTO €ro <wWieHa, IePecMOTPE COCTaBa
HaOIOJaTeTPHOTO COBETAa M pa3Mepa BO3HATpaXKICHHS WieHaM HaONoJaTelbHOro coBeTa. B
Cllydae HAIIMYMs CEPBE3HBIX HENOCTATKOB B pE3yNbTaTaX MEATEBHOCTH OTHCIBHBIX WICHOB
HaOJOIATEIPHOrO COBETA, MpeaceaaTellb HabMOIaTENbHOTO COBETA IPOBOAUT KOHCYIIBTAIUH C
CoBCTBEHHHKOM.

105. HabmonarensHeii CcOBET B €XKEroJHOM TOJOBOM OTYETE OTPAXKAET, CIOCO0
IPOBEJIEHNs OLEHKY HAOII01aTEIBPHOTO COBETA U MIPUHSTHIE MEPEI TI0 €€ PE3YIbTaTaM.

106. CoGCTBEHHHK MOXET TIPOBECTH COOCTBEHHYIO OLIEHKY HaGIIOMATeBHOTO COBETA
CaMOCTOSITEIbHO WJIM ¢ IPHUBIECUYCHUEM HE3aBHCHMOrO KOHCylIbTaHTa. lIpu oneHke, IpoBOaAMOi
COOCTBEHHHKOM, YUHTBIBAIOTCS PE3YJIBTATH AesTeasHoCTH [IpeanpusTas, Bemonuenue KIIP.
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IMaparpa¢ 12. Cexperaps HabmoaaTeabHoro coserallpeanpustas

107. B mensx »>b¢eKTMBHOM OpraHW3amuy OESTEIBHOCTH HaOIIOMAaTENBHOIO COBETa U
B3aUMOJICHCTBHS MCIIOMHUTENLHOTO OpraHa ¢ COOCTBEHHHKOM, HaOIIOJATENbHBIM COBETOM
HA3HAYAETCS CeKpeTaph HabIOAATEIbHOIO COBETA.

108. HaznaueHue, ONpEICIIEHHE CpOKa  IIOJHOMOYMH, [JOCPOYHOE  IPEKpalicHHE
MOJTHOMOYMIA, 8 TAK)Ke OIpeJie/IeHre pasMepa JOKHOCTHOTO OKNA/a H yCIOBUH BO3HArpaXICHUS
Cexperaps HabJH0JaTeTEHOTO COBETA OTHOCHTCS K KOMIIETEHIIMH HabMOaTeIbHOTO COBETA.

109. Cekperaps HaGIIOAATEIBHOTO COBETA HMCIIOJHAET CBOM OOS3aHHOCTH HA IOCTOSHHOM
OCHOBE B pexume moyiHOro pabodero mHs. Cexperaph HalIOJAaTENBHOTO COBETa OOnamaeT
kpanuduKanyeii, obecmeumBaeT d4eTKoe B3amMozeiicTBhe Mexiy opraHamu IIpexnpusitusi B
COOTBETCTBHH ¢ YcrTaBoM, HactosmmM KomekcoM M JIPYTMMH BHYTPEHHUMM HOPMATHBHBIMHE
nokymentamu [Ipeampusitist, a Takke HHQOPMHUPYET O HOBBIX TEHICHIMSX B pasBUTHH
KOPIIOPaTUBHOTO YTIpaB/IECHHUS.

110. Cexperaps HaGIIONATENFHOTO COBETa HECET OTBETCTBEHHOCTH 3a oObecreueHune
HAJUIEKAIET0 COOIIONEHUs] TPOIEAYPhl TIPOBEACHHS! 3acelaHWi W TIPUHATHS PEIICHHA
HaOII0JaTEIbHBIM COBETOM.

111. Cekperapp HaOIIOJATEIEHOTO COBETa OOECIEYMBACT HAUIEKAINEE PACCMOTPEHHUE
COOTBETCTBYIOIMMKM opraHamu [lpemmpustust oOpamenuit  COOCTBEHHHKA W Pa3peIICHHE
KOPIIOPATHBHBIX KOHQIMKTOB, CBS3aHHBIX C HapylleHHeM IpaB coOcrTBeHHHKa. KoHTpomb 3a
CBOEBPEMEHHBIM paccMOTpeHHeM opranamu llpennpusarvs Takux OOpamleHHH BO3NaraeTcs Ha
Cexperaps HaOII01aTEIBHOIO COBETA.

112. Cexperapp HaOIMIOAATENBHOIO COBETA TAKKE OCYIISCTBISET IOATOTOBKY OTYETa O
cOOMIONCHUH TIPUHIMIIOB W IOJOKEHUI HacTosiero Komexca, KOTOPBIA BKIIOYACTCS B COCTaB
rogoBoro oruera Ilpemmpusts. B 1aHHOM OTYETE OTPa)XKaeTCs TMEPeYeHb IPHHIMIOB H
nosntoxennit Komexca, KOTopsie He COOMIONAIOTCS, ¢ TPUBEACHHEM COOTBETCTBYIOMIMX 00BSICHEHHI.

113. TTpoBOAMT MOHWTOPHHI Jydmiedl MHPOBOH NpakTUKH B C(epe KOpHOpaTHBHOTrO
YIIpaBJICHUS] W BHECEHHE TPEIIOKEHHH M0 COBEPIICHCTBOBAHHMIO MPAKTUKH KOPHOPATHBHOIO
yupasieHus B [IpeanpusTun.

114. Cexperapp HaGmomaTeqbHOTO COBETa IOKEH CBOGBPEMEHHO O00eCHeuuTs OOMEH
uHbOpMarmell MexXxy opraHamu IIpefnpusaTHs, a TaKKe OKaspiBaTh COLCHCTBHE B IIPOIECCE
BBEJIEHHS B IOJDKHOCTE WICHOB HA0IIOAATEBHOTO COBETA.

115. Cexperapy HabmogarelpHOr0 COBETA SBJISICTCS OTBETCTBEHHBIM I10 OPraHH3aliy
IIPOBEICHAS] KOHCYIBTAIMI Ul BCEX WICHOB HAOMOZATENBHOrO COBETA IO BCEM BONPOCaM
KOPIIOPaTHBHOI'O YIIPaBICHHS.

116. Craryc, ¢yukuun wu obssanHoctn  Cekperaps HabGmonarensHoro —cosera
ompenensiores Ycrasom, nactosimuMm Komexcom, nonoxennem o Cekperape HabmonaremsHoro
coBera, yTBepikIaeMbiM HalmionaTelbHEIM COBETOM M APYTHMM BHYTPEHHHMM IOKYMCHTAMH
[penmpustus

117.B cnydae BO3HMKHOBEHHsI CHTyamud ¢ KOH(IMKTOM WHTEPECOB, CEKPETaph
HaGMIONAaTeTFHOTO  COBETa JOBOAWMT JaHHYI0 MHOQOpPMAaluio 10 CBEACHHs MpelcenaTess
HabIr0/1aTETHPHOTO COBETA.

118. Ha mOIKHOCTH CexpeTapsi HabIroJaTelbHOTO COBETA HAa3HAYACTCS JIMIO, MMEIOIIEE
BBICIIEE IOPUIMIECKOE WM SKOHOMHHECKoe 00pasoBaHue M IpodeccHOHaNbHAs IOJTOTOBKA IO
KOPIOPATHBHOMY YIIPABJICHHIO, HAIMYHME ONBITA paboThl B 00IACTH KOPIIOPATHBHOIO YIIPaBICHMS,
cTax pabOTHI MO CIENMATEHOCTH HE MEHee 2 JIET, B TOM HYHCIE B JOUKHOCTH DYKOBOIUTENS HE
MeHee 1 roja Gesynpednas nejioBas pernyTamus, oTcyTeTere ahduimpoBaHHOCTH K [IpempusTiio,
CBSI3AHHOMN ¢ KOHTPOIMPYIOIIAM JIUIOM JI00 C HCTIONHUTETBHBIM Opranom IIpexmpusTi.

119. B mensx moBbiueHHs 3(G(EKTHBHOCTH I[OATOTOBKM U TIPOBEICHHS 3aceiaHni
HaBITIOIaTeTBHEIM COBETOM IIEPHOANTECKH 00CykKIaeTes MOJTHOTA H MOJIE3HOCTE NPEI0CTABICHHBIX
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qieHaM HaGIIONATETPHOTO COBETA MaTepHaloB. Pe3y/nbTaThl NAHHBIX OOCYXICHHH CITykar
OCHOBAHHMEM TS OTIeHKH (G (GEKTHBHOCTH [ESTENbHOCTH CeKpeTapst HabII0IaTeTbHOrO COBETA.

120. B oTHOmIEHAH ceKpeTaps HabmonarenbHoro cosera B LlpeampusTay pazpabaTeIBacTCs
TIpOrpaMMa BBECHHUS B JIOKHOCTD M TLIaHHPOBAHUS NPEEMCTBEHHOCTH.

Iaparpa¢ 13. OmOyacmen lpeanpusaTus

121. B mensix coGIroieHus MPUHIUIIOB AENOBOM 3THKM M ONTHMAIBHOTO PETyIHPOBAHMA
COLMATBHO-TPYAOBBIX CIIOPOB, BOSHAKAONMX B IIpEANPHATHI MOXKET HasHATATECA omOyICMEH.

122. OMOycMeH Ha3HadaeTcs pemeHHeM HaOI0aTeIbHOTO COBETa [pennmpusitas 1
TTOMIEHKAT IIeper30OPanIIo Kaxble IBa roja. Porb oMOyIcMeHa 3aK/II09aeTCs B KOHCY IbTUPOBAHIH
0GpaTHBIIUXCS K HEMY PaOOTHHKOB, y4acTHHKOB TPYIOBBIX CIIOPOB, KOH(DIIMKTA ¥ OKa3aHWH UM
cofieficTBHSL B BHIPAOOTKE B3aMMOIPHEMIIEMOr0, KOHCTPYKTHBHOTO M pEalTH3yeMOro PEIICHHS €
y4eTOM COBMIOCHHS HOPM 3aKOHOIATETLCTBA Pecrry6mmxu Kaszaxcra (B TOM 9HCIE, COOIIONCHAS
KOH(GHUICHIMATFHOCTH), OKa3aHHH CONCHCTBHS B DPCIICHHH NPOGIIEMHBIX CONHAIBHO-TPYNOBBIX
BOIIPOCOB, KaK pabOTHHUKOB, Tak  [IpeanpusaTHs.

123. OMOyZICMEH BBIHOCHT Ha PACCMOTPEHHE COOTBETCTBYIONIMX OPraHOB M AO/DKHOCTHBIX
mur [IpenmpusTysi BHISBICHHBIE UM MPOOIEMHBIE BONPOCHL, HOCSIIHC CHCTEMHBIA XapakTep H
Tpebyromue TPHHATHA ~ COOTBETCTBYIOIIMX pemreHuid  (KOMIIJIGKCHBIX ~ Mep),  BBIIBHIACT
KOHCTPYKTHBHBIE TIPEUTOXKEHUS IS NX PCIICHUS.

124. OMOyicMEH He peXe OJHOTO pasa B IO TIPEACTAaBET OTHET O pesyibTarax
npoBeieHHOH pPaboTHl KOMHTETy 10 KajpaM M BOSHATDXICHHAM M KOMHTCTY IO ayIouTy
Ha6TIOIaTeNBHOr0 coBeTa IIpenprsaThs, KOTOPhIE OLCHHBAIOT PE3YIIBTATEL €T0 ACATCILHOCTH.

125. Ha6monarensHeni  coeT [IpeAnpusaTusl OLCHMBACT PE3yIbTaThl JACATCILHOCTH
oMOyfCMeHa ¥ TNPHHAMAET pEIleHHe O TPOMICHUM WIH IpeKpaticHAN [OJTHOMOYHH JIHIIA,
3@HUMAIOIIETO JOIKHOCTE OMOYICMEHA.

Iaparpad 14. Cayx0a BHyTPEeHHEro ayura npu nabonareasHoM coBete IlpeanpusiTust

126. [lnst OCYINECTBJICHHS MOHHTOPHHTA O(Q(PEKTHBHOCTH (uHAHCOBO-X 03 CTBEHHOM
nesTensHOCTH 10 pemennio CoGcTBeHHHKA MOXKET ObITh 00pa3soBaHO OTACIBHOE CTPYKTYPHOS
TofipaseieHue — Ciry:x0a BHYTPEHHEr0 ayIuTa.

127. Habmonatesubiit coBet IIpeAnpusTHs ONpPeenseT KOJTHICCTBEHHBIH COCTaB ciry OBl
BHYTPEHHETO ay/uTa, CPOK MOTHOMOYHI ee pabOTHHKOB, HA3HAUACT €C PYKOBOMHTEINA, a TaKXe
JIOCPOYHO MPEKpaIaeT ero TMOJHOMOYHS, ONpPENETseT MOPSIOK €C paboThl, pasMep U YCIOBHS
OILTATHI TP/ H IPEMAPOBAHHS PAOOTHIKOB CITy)KOBI BHYTPEHHETO Ay Ta.

128. PaGOTHMKH CIIy)kObl BHYTpEHHETO ayluTa He MOIYT OBITh n30paHel B COCTaB
HAGTIONATETHHOTO COBETA ¥ HCTIOJHUTEIBHOTO opranal [pempusTus.

129. Ciryx06a BHYTpEHHEro ayuTa NOJUMHSACTCS HENOCPEICTBEHHO HAOII0IaTeIEHOMY
coeTy IIpeanpusiTHs U SBIAETCS HE3ABHCHMOH OT HCTIOJHATE/IBHOTO oprasalIpexnpusTus. 3afauu
u GyHkmuu cnyxObl BHYTPEHHEro ayJuTa, €€ IpaBa ¥ OTBETCTBCHHOCTR OTIPEIEISIOTCS
HOJIOKEHHEM O CTykOe BHYTPEHHEro ayauTa, YTBEPKIAeMBIM HaOJIOJATEIBHEIM COBCTOM
[TpennpusaTHs.

130. KirogyeBble 06S3aHHOCTH CITyKOBI BHYTPEHHEIO ayIHTa BKIIOYAIOT OLCHKY KadeCTBa
CHCTEMBI BHYTPEHHErO KOHTDONS W YIPABICHHUS pPUCKaMM B IpennpusiTA ¥ JIOBEICHHWE [0
cBelleHHs HaOIIONATEIFHOrO coBeTa MH(bOpMalMK O JOCTATOYHOCTH H 5((EKTHBHOCTH JaHHON
crcTeMsl. OCHOBHAS 3a7ada cITyKObl BHY TPEHHETO ay/IuTa 3aK/II04aeTCs B CONSHCTBUN Yy IIICHHIO
pe3yNbTATOB AeATEbHOCTH [IpepnpraTHsL.

131. B IOTOXKEHAN O CITyKOe BHYTPEHHETO ayUTa ONPEAEIAIOTCS W 3aKPLIUIAIOTCS:

1) IPUBEPYKEHHOCTH IPHHIUTIAM U TIOJIOKEHHSM, IPHHATEIM MEKIIyHAPOLHEIM VHCTUTYTOM
BHYTPEHHUX ayJUTOPOB (ThelnstituteofInternal Auditors);

2) cTaryc, el | 3a/lady BHYTPEHHETo ayIuTa [pennpusTus;
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3) ycnoBus 00eCedeHHs HE3aBUCHUMOCTH, 0OBEKTHBHOCTH M MPO(ECCHOHATH3MA CITyXObI
BHYTPEHHErO ayanTa Ul JOCTIKCHHs LeIed W 3amad BHYTPEHHEro ayaurta u 3(QQEeKTHBHOTO
BBIITOJTHCHUS CITy)KOOH BHYTPEHHET0 ayiuTa CBOMX QYHKIUH 1 00S3aHHOCTEH;

4) KBaMQUKaKOHHEIE TPEOOBAHUS K PYKOBOIHTEIIO M PaGOTHHKAM CITyKGBI BHYTPEHHETO
ayauTa;

5) 00BeM | COlEPKAHUE AEATEIBHOCTH BHYTPEHHETO AyUTA;

6) IpaBo  JoCTyma K JOKYMGHTAllHM, COTPYAHMKAM H MAaTepHANBHBIM AKTHBAM IIPH
BBIIOJIHEHUH COOTBETCTBYIOIIUX 38/1aHAI;

7) IOPAZIOK B3aUMOICHCTBHUSL CITy)KOBI BHYTPEHHETO ayIUTa ¢ HAOMIOIATEIbHEIM COBETOM H
MCTIOJTHATEIEHEIM OpraHoM IIpeinpusTis U pencTaBleHUs OTYETHOCTH KOMHTETY 10 ayaHTy H
HabmonarensEOMY coBeTy [IpenmpusTus.

132. B nomnosxennu o ciyx6e BHYTPEHHET0 ayAnTa IIPeyCMaTPUBAIOTCS TAKKE CIIEIYIOMIHE
3a7a4d ¥ QyHKIIAH:

1) coneficTBHE MCIONHUTENIEHOMY Oprany W paboTHuKam llpennpusTus B pa3paboTke u
MOHHTOPHHI€ HCIIOJHEHHs TPOLEAYP M MEpPONpPHIATHH [0 COBEPUICHCTBOBAHHIO CHCTEMBI
YIIPaBICHHUS PHCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS, KOPIIOPATUBHOMY YIIPABIICHHIO;

2) KOOpAMHALMSA JESTENBHOCTH C BHEITHMM ayauTopoM IIpeAnpusTHs, a TAKKe JIHIAMH,
OKa3bIBAIOMIMHU YCTYTH II0 KOHCYITBTHPOBAHUIO B OONACTH YIPABICHHS PHUCKAMH, BHYTPEHHETO
KOHTPOJIS ¥ KOPIOPATHBHOTO YIIPABJICHUS;

3) MOATOTOBKA M NMPEAOCTABIEHHE HAGITIONATEIBHOMY COBETY M KOMHUTETY TI0 aymuTy(IpH
€ro HaINYHH) ©XXEKBAPTAIBHEIX H TOI0BOTO OTHETOB O Pe3yIbTaTax [AeSTeNbHOCTH TOAPa3ICTCHHS
BHYTPEHHEI'O ay/MTa ¥ BBIIOJHECHHH I'OJOBOI0 ayJIMTOPCKOTo IIaHa (B TOM YHCIE BKIIIOYAOIIHX
MHQOPMALMIO O CYIIECTBEHHBIX PHCKaxX, HENOCTATKaX, pesyibTatax Hu  3((eKTHBHOCTH
BBIITOJTHEHUS. MEPONPUATHN IO YCTPAaHEHHMIO BBIABICHHBIX HEJOCTATKOB, DPE3YJIBTATAX OLEHKH
(haKTAIECKOTO COCTOSIHASA, HATEXKHOCTH M I(O(EKTHBHOCTH CHCTEMBI YTPABICHHS DHCKAMH,
BHYTPEHHETO KOHTPOJIS ¥ KOPIIOPATHBHOT'O YIIPABICHMS);

4) mpoBepka COOIIOICHUSUCTIONHUTENBHEIM OpraHOMIIpeANpusTHS U ero paGOTHHKAMHE
TTOJIOKEHNMH 3aKoHOaTebeTBA Pecybnukn KazaxcTaH U BHYTPEHHHUX JOKYMEHTOB, KACAIOIIUXCS
WHCAIepcKol uHpopmanuu 1 G0psOE! ¢ KOPPYTIIHEH, COBIIOAEHNS STHYECKUX TpeOOBaHM I

5) OCyIEeCTBIICHHE MOHMTOPHHTA 338 HCIIONTHEHHEM PeKOMEH/Ialiil BHEIHErO ayIUTOpa;

6) mpeocTaBleHHe KOHCYIbTalui HaOMIONaTeIbHOMY COBETY, HCIIOIHUTENRHOMY Opragy,
CTPYKTYPHBIM ITOAPA3JIeTIEHUSIM 110 BOIIPOCaM OPraHU3allii U COBEPIICHCTBOBAHHS BHYTPEHHETO
KOHTpOJIsl, YIPABICHHUS PHUCKAMH, KOPIIOPATHBHOTO YIPABIECHUS W OPraHU3AlWH BHYTPEHHETO
aymuTa (BKJIFOYas BOIIPOCHI pa3paGOTKM BHYTPEHHHX HOPMATHBHBIX IOKYMEHTOB M IPOEKTOB B
9THX 00JaCTsIX), @ TAKXKE M0 HHBIM BOTIPOCAM, BXOJSIINM B KOMIICTEHIHIO CITyXKObI BHYTPEHHETO
ayauTa.

133. Ouenka >QQeKTHBHOCTH HeATENBHOCTH CIyXOBI BHYTPEHHEro ayaWTa, ee
PYKOBOIMTENSE M PpabOTHUKOB OCYLIECTBISETCS HaOMIOJATENLHBIM COBETOM HA OCHOBE
PacCMOTPEHUS OTYETOB CITy>KOBI BHYTPEHHETO ayAuTa, COOJIOCH S CPOKOB HCIIOIHEHHS TOI0BOTO
ayTUTOPCKOTO IJIaHA U MPEACTABIEHUS OTYETHOCTH, OLIEHKH COOTBETCTBUS OTYETOB TPeOOBAHHIM
CTaHJapTOB ¥ BHYTPEHHUX HOPMATHBHEIX JOKYMEHTOB CIIy:KObI BHYTPEHHETO ayIuTa.

IMaparpad 15.Konnernaasablii uenoaauTe bHb1d opra. Ilpasienne

134. PykoBozncTBO TekyuIel nesTeNbHOCThIO [IpeinpusaTus 0CymecTBISeTCS IPABICHUEM.

135. Ilpencenatens W WiIEHB! NpaBleHHS 00TaNalOT BBICOKMMH MPO(ECCHOHANBHBIMU U
JIMYHOCTHBIMH XapaKTCPUCTHKAMHM, J00pOCOBECTHON MENOBOH permyTaiueii, # TpUIePKHBAIOTC
5TUYECKUX CTAHIApPTOB.

136. Ilpencenarens mpaBieHHs o0nagaeT OpraHU3aTOPCKHMH CIOCOOHOCTSMH, TaKKe
paboTaTh B aKTUBHOM B3aWMOJCHCTBHM ¢ COOCTBEHHUKOM ¥ KOHCTPYKTHBHO BBICTPAHBATh ¢ HUMH
auasor, HabmoIaTenbHBIM COBETOM, pabOTHHKAMHU 1 JPYTHMH 3aHHTEPECOBAHHBIMHU CTOPOHAMH.

137. Ilpeacenatens npaBieHus (PYKOBOAUTEb HCIOIHUTEIBRHOTO OPraHa) B COOTBETCTBHU
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¢ IlpaBunamy HasHa4eHMS W TIPOBENEHWs] ATTECTAIMH PYKOBOIHTEIIS rOCyAapCcTBEHHOTO
IPEANPUATHS, & TAK)KE COINTACOBAHMS €r0 KaHAMAATYPHI, YTBEPKICHHBIMH MpHKa3oM MuHHCTpa
HAaIMOHATBHOH SKOHOMHKH Pecrmy6mmkn Kasaxcran ot 2 ¢espans 2015 roma Ne 70, mocre
MPOXOIKICHUS KOHKYPCHBIX Ipoenyp HazHadaetcss CoGcTBeHHUKOM [IpenrnpusTusi, Ha OCHOBAHUK
NPEICTAB/ICHHS, COrTACOBAHHOTO WIEHAMK HAOMIONATeNBHOTO coBeta [Ipeanpusrus.

138. Unensl mpaBneHns (3aMECTUTENM PYKOBOAWTENS) HA3HAYAIOTCS HA JODKHOCTH H
ocBoOOkmAKOTEs OT KomkHOCTH CoGeTBeHHIKOM [IpeIpHsTHS TI0 IIPEACTABICHHIO npencenarens
TNPABJICHHS, COTTIACOBAHHOMY YICHAMHM HaOJIOAATEIBHOTO coBeTa [Ipempusarus.

139. CoGetpennmk  [IpeampusiTss MOXET B YCTAHOBJNEHHOM IIOPSIKE [IPEKPATUTE
IIOJIHOMOYMS ~ TIpEAceNaTessi IpaBleHWs Ha OCHOBAaHWM IIPEACTABICHHS, COINIACOBAHHOIO
Hab/IIOJaTeTEHEIM COBETOM.

140. Tlpasyienne momOTYETHO HAGIIONATENEHOMY COBETY M OCYILECTBIISIET PYKOBOICTBO
CKEIHEBHOU JMCATENBHOCTBIO IIpefnpusiTiss, HeceT OTBETCTBEHHOCTh 33 pEAH3AlMIO IIaHA
Pa3BUTHS U PEIICHUH, IPUHATEIX HaOMOAaTeIBHEIM COBETOM U COOCTBEHHHKOM.

141. HabmoaTensHelii coBeT H30HpaeT KaHIMIaTypEl HA HA3HAYCHUE B COCTAB IpaBIIeHUs,
a TaKKe NMpEIBapUTEIBHO COITIACOBBIBAET BONPOC PACTOPKEHHS TPYAOBOTO JOrOBOPA C HIEHOM
npasyieHns. KimodeBylo poik B mporecce MOHMCKa M 0TGOpa KaHAHMAATOB B COCTAB IIPABJICHHS,
ONPeNCICHHM MX BO3HAIPAKACHHS WIPACT KOMUTET MO KaapaM M  BO3HAIPAKICHUSIM
HaOJ01aTeIbHOrO0 coBeTa [IpeApusaThs(py €ro HaTHInH).

142. Ilpeanoxenns 1o KaHAuaTaM, Ha U30paHWE B COCTAB NPABICHHUS HA paccMoTpeHue
KOMHTETa 10 Kajapam M BO3HArPaXKICHUSM HaOIIOJaTeTbHOTO COBETA(NIPH €r0 HAJWYHMM) BHOCHT
IpejcenaTeNb mNpaBieHUs. B ciydae OTKIOHeHHs HabOmaTeNBHBEIM COBETOM KaHJIHIATA,
IPE/UIOKEHHOI0 TIPEACENATe/IeM NPAaBJICHUs HA OIHY U Ty )K€ BAKAHTHYIO JIOIKHOCTH B COCTaB
IPaBICHUS BO BTOPOH pas, IPaBO Ha BHECEHHUE NPEIIOKEHHS IO KaHIHAATY Ha JaHHYIO BAKAHTHYIO
JOJDKHOCTB TIEPEXOUT K HaOmoaaTeIsHOMY COBETY.

143. Tlpencenarens n wien npasnerns IIpenmpustast u3GHpaeTcs CPOKOM 0 TPeX JeT.
Cpoxn IMOTHOMOYMH TIpe/CcelaTeNs M WICHOB NPABIEHHS COBHANAIOT CO CPOKOM IONHOMOUMIA
MpaBICHUS.

144. Jlnst MOBBUNCHAS TPO3PAYHOCTH IMPOLECCOB HA3HAYEHUS M  BO3HArPAXKIICHUS
mpeacenarens U 4ieHoB npasieHus [Ipexnpustus, HaOIONATENEHEIM COBETOM yTBEPIKIAeTCS W
CTPOTO COOIIONAIOTCS TPaBHJIA TI0 HA3HAYCHUSM, BOSHATPAXKIEHHSM, OLEHKE H MPEeMCTBEHHOCTH
Ipescenarens 1 4WieHOB npasienus [Ipeanpustus.

145. Tlpasnienne mox pPYKOBOACTBOM HAGNIOAATENHHOTO COBETa pa3pabarsBacT IUIaH
passutus [Ipennpusitust.

IIpaBnenue obecneunBaeT:

1) ocymecTienre NEATETBHOCTH B COOTBETCTBHM C HOPMAMH 3aKOHOIATENHCTBA
Pecrrybnmkn  Kasaxcran, VYcTaBa ¥ BHYTPEHHHX JOKYMEHTOB [IpeANpHATHS, pEIIEHHSM
coOCTBEHHMKA, HAOIIOIAaTEIFHOTO COBETA;

2) HajyexKalee yrnpaBIeHHe PUCKaMH B BHYTPEHHUM KOHTPOJIE;

3) BBlIENIEHHE pecypcoB sl peanuszanud pemenndi CoOCTBeHHHKa, HaOMIONATENBHOTO
coBeTa;

4) GesomacHOCTH Tpyaa paGoTHUKOB [IpennpusTus;

5) cosnanue atMoc(epsl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH paboTHUKOB IIpemmpusTis,
pa3BHTHE KOPIIOPATHBHOM KYJIETYPHI.

146. HabmonaTelbHEI COBET OCYIIECTBISICT KOHTPONb HAJ JESTENLHOCTHIO IIPABICHHS
IIpennpustus. KoHTponk MokeT OBITh peaqn3oBaH IOCPEICTBOM IPEIOCTABICHHS MPABICHUCM
PEryJisipHON# OTYECTHOCTH HAOJIOJATEIBHOMY COBETY M 3aCyIIHBAaHHWEM IPABIICHHS 110 BOIIPOCAM
MCTIOJIHEHUS CPEIHECPOYHBIX IIAHOB Pa3BHTHS U JOCTHTHYTHIX Pe3yIbTaTOB HE PEeiKe OJHOrO pasa
B KBapTall.

147. IIpaBienue MPOBOANT OYHBIE 3acENaHMS W OOCY)KIAET BOIPOCH! pealu3allid ILIaHA
pa3BUTHA, PEIIEHHH COOCTBEHHMKA, HAOMIOJATENLHOTO COBETA W OMEPALMOHHOM IESTENHEHOCTH.
3acejaHusl TIPABJICHHUS TIPOBOIATCS Ha pEryynspHo# ocHoBe. CiydaW TIpOBEIEHHS 3a09HBIX
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3aceaHui OrpaHUYEHbI U ONPE/IeIeHBl B Y CTaBe ¥ BHYTPEHHUX JNOKyMeHTax [IpennpusTus.

148. IIpasienne GopmupyeT mwad paboThl Ha NPEACTOSIIMHA IOl C IEPEYHEM BOIIPOCOB 10
Hayajla KaleHJapHOoro rojaa. UneHsl npasieHus 3a01aroBpeMEHHO 00ECTIEYMBAOTCS MaTepHuaiaMy
K DPacCMOTPEHHIO, HaIIeXKaIlero kadecTBa. IIpH paccMOTpPEHHMH TaKHMX BOIIPOCOB, Kak IIIaHBI
pa3BUTHs, WHBECTHIMOHHBIE IIPOCKTBI, YIPABICHHE pHCKAMH JIOIyCKAETCS TPOBEICHHME
HECKOJIBKUX 3aceIaHui.

IIpr paccCMOTpPEHWH KaKIONO BONpOCAa OTAEIBHOE OOCYKICHWE IOCBSIIACTCS PHCKaM,
CBSI3aHHBIM C TIPHHSTHEM/HETIPHHSTHEM . DCIICHHS. W MX BIMSHHS HA CTOMMOCTH M YCTOMYHMBOE
passuTre [Ipennpusras.

Bce BOIpOCHl, BEIHOCHMBIE IO HHUI[HATHBE IIPaBICHUsS HAa PacCCMOTPEHHE HaOMOAaTENbHOTO
COBETa M COOCTBEHHMKA, TPEIBAPUTEIIEHO PACCMATPUBAIOTCS U OJJOOPSAIOTCS IPABICHAEM.

149. Tlpencenarens ¥ 4ieHBl NPaBICHWS HE JOMYCKAIOT BO3HUKHOBEHMS CHUTyalluud C
KOHGMKTOM HHTepecoB. [Ipy BO3HMKHOBEHWH KOH(DIWKTa HWHTEPECOB, OHH 3a0IIaroBpeMEHHO
YBEIOMJISIFOT 00 3TOM HaOMIOAaTENbHBINH COBET MO0 PyKOBOMWTENS IpaBlIeHHS, 3aQHKCHPOBATH
9TO MUCHMEHHO W HE YYacTBOBATH B IIPUHATUU PEIICHUS 110 BOIIPOCY.

150. Ilpencenatens W 4iAGHB [pPAaBIEHWS MOTYT 3aHMMark JO/DKHOCTH B JPYTHX
OpraHmM3alisX TONBKO ¢ ono00peHus HaOmoparensHOro cosera. llpencemarens mpasieHus He
3aHAMACT JOJDKHOCTh PYKOBOJMTENS HCTIOIHHTEIBHOTO OPraHa IPyroro IpUIHYECKOro JIHIa.

151. IlpaBnenue ofecmeunBaeT CO3AaHAE ONTHMAIBHONH OPraHU3allMOHHOM CTPYKTYpBI
[IpeanpusiTis, KOTOPOE yTBEpKIaeTCs HabmoAaTenbHBIM coBeToM [IpennpusaTus.

152. Opranu3zannosHas CTPyKTypa HallpaBJIcHa Ha:

1) 3 heKTHBHOCTE NPUHATHS PELICHUN;

2) yBenudeHue npoayKTuBHOCTH lIpennpusarus;

3) onepaTUBHOCTE MPUHSATHS PELICHUH;

4) opraHu3alUOHHYIO THOKOCTS.

153. Orbop kaHIUIATOB HA BaKaHTHEIE MO3UIUH [IpeAnpusTHs OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX M IIPO3PAaYHBIX KOHKYPCHBIX Tponeayp. KapbepHOoe NpOIBIKEHHE, MaTepHaabHOE
CTHMYJIMPOBAaHWE COTPYAHHWKOB IIpearpusaThs OCYIIECTBISETCS B COOTBETCTBHH C IPUHIMIIAMA
MEPHTOKPATHH C YYE€TOM YPOBHS 3HAHWH, KOMIETEHIMH, OIBITA pPabdOTBl H IOCTHIKECHHS
noctaBleHHBIX 3amad. B Ilpexanpusitun Gopmupyercs myn pabOTHHKOB KaJpoOBOIO pe3epBa, W3
KOTOPOTO B IOCIEAYIOIIEM MOTYT TPOH3BOJWTECS HA3HAYEHUS HA PYKOBOIAINWE IOJDKHOCTH
CPEIHET0 M BBICIIEr0 MeHEeKMeHTa. Pab0THUKY IIPOXOMAT OIEHKY Ha €KETrOHON OCHOBE.

154. TIponemyps! 0TO6Opa KaapoB PeaTM30BEIBAIOTCS ITO CIIETYIOIMM TPEOOBAHUAM:

1) OTKPBITOCTE ¥ OTCYTCTBHE OrPaHHUCHHH IS 3aHATHS JOJDKHOCTEH [UISA IIHPOKOTO KpyTa
nui, obecriedmBas TPHHIWII PABEHCTBA BO3MOXKHOCTEH, KOTOPBIE CIOCOOCTBYIOT MOBBIIIEHHIO
KOHKYpeHIHd ®W  OoTOOpa  JOCTOHHBIX  IPETEHAEHTOB,  OTBEYAIOIIMX  TPeOOBaHHAM
npodeccHOHATH3MAa H KOMIIETEHTHOCTH;

2) GecnpucTpacTHEIE 1moAOOpP KaApoB M IOJHOE OTCYTCTBHE IPOTEKIIMOHH3MA,
HAaTPOHAXKHOM CHCTEMBI IpHeMa (0 TPHHIMIY IIPEIaHHOCTH, JTHHYECKOM MNpUHAIIEKHOCTH,
POICTBEHHBIX CBSI3€H H JIMYHON JpYxKObI),

3) mpaBoBasi perfaMeHTalrs, B TOM 4YHCIE B BONPOCAX 3aKPCIJICHHS TNPHHIUIIOB W
KpUTEpHEB OICHKW KaHIWAATOB, MWCKIIOYAs YCIOBHA I CyOBEKTHMBHOCTH IIPH BBIHCCCHHM
pELICHUS.

155. Ilpeacenarens u wneHsl [lpaBnenus Ilpennpusatus B IMOPSIKE, YCTAHOBICHHOM
3akoHOAaTe bcTBOMPecy6miku  Kaszaxcran, HeCyT OTBETCTBCHHOCTH 33 HEHCIIOIHEHHE W/HIH
HeHaJUIeKallee UCIOIHEHHE CBOMX JO/DKHOCTHEIX 00S3aHHOCTEH!, TaK KaK COTJIaCHO IOMIIYHKTY 4)
crated 1 3axona Pecniyommkn Kaszaxcran «O NpoTHBOAEHCTBUM KOPPYNIIAM JIMA, UCIIOTHSIOMINE
YIIPaBICHYCCKHE byHKIIH B rOCyJapCTBEHHOHN OpraHu3aluu WIIH cyObexTe
KBa3UTOCYIAapCTBEHHOTO CEKTOpa MPHPAaBHUBAIOTCS K JIMLAM, YIIOJTHOMOYCHHBIM Ha BEIIOTHCHUE
rOCYIapCTBEHHBIX (YHKIHUH.

Iaparpad 16. Ouenka u Bo3HarpaaeHue wieHos npas/enus lpexnpusitus
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156. Ilpencenatens u uneHsl npasneHus oneHuBarorcs CobGcrBeHHmKOM [Ipenmpustus.
OCHOBHBIM KpUTEPHEM OIICHKH ABIACTCS HocTHKeHUE nTocTaBieHHbIX KIIP.

157. KIIP mpeacemarenss ©  “WICHOB TpaBieHus yTBepkgaiores CoOCTBEHHHKOM
IIpeanpustus.

158. Pe3ynpTarhl OIIEHKH OKAa3bIBAIOT BIUSHHWE HA pa3Mep BO3HArpaXICHHS, MOOIIPEHHE,
nepensOpanue (HazHaUCHNE) WK JOCPOYHOE IIPEKpallieHHe TIOITHOMOYHH.

159. Onnara Tpyaa mpeacemareis W WICHOB INPABICHHS CKIANBIBACTCA U3 MOCTOSHHON H
nepeMeHHOM uacti. Ilpw yCTAHOBIEHWH NOJDKHOCTHOTO OKIlaJa BO BHEMaHWE NPHHUMAOTCS
CITOJKHOCTH  BBINIOJHAEMBIX  3a7ad, I[IE€PCOHATBHBEIE  KOMIIETEHIMM pabloTHHKA U €ro
KOHKYPEHTOCTIOCOOHOCTE Ha PBIHKE, BKJI4, BHOCUMBIH JaHHBIM JIMIIOM B paseutHe [Ipennpusitus,
YPOBEHBL O/DKHOCTHBIX OKIQJ0B B AHAJOTHYHBIX KOMITAHHSIX, JKOHOMHYECKAs CHTyalus B
[Ipennpusarun.

160. B ciyuae [OCpPOYHOrO pacTOpKEHHWS TPYAOBOTO IOTOBOpA, BO3HATPaXKICHHE
BBIITAYMBAETCS B  COOTBETCTBHH C  BHYTPEHHHUMH  JIOKYMEHTaMH, YTBEP)KICHHBIMH
Ha0JI0aTeTBHBIM COBETOM [IpepusaTas.

IMaparpad 17.EqunoanvHbIi HCNOJHHTEILHBIH oprad. Pykosoaurens Ilpeanpusarus

161. Pykosogutens Ilpenmpusitust B coorBercTBuM ¢ IIpaBuiamMu HasHaueHUs o
MPOBEICHHUS ATTECTAIlMH PYKOBOAMUTENS TOCYNApPCTBEHHOIO IMPEATIPHATHS, a TaKKE COIIacOBaHHS
€r0 KaHIUJaTyphl, yTBepkKIeHHBIMH [Iprkazom MUHKCTpa HalIMOHATBHOM SKOHOMUKHY Pecmybmmiku
Kazaxcran or 2 d¢espans 2015 roma Ne 70, mocme mMpOXOXKACHHUS KOHKYPCHBIX TIPOIEIYD
HasHauyaercss CoOcTBenHMkoM [IpennpusTHs, Ha OCHOBAHHH IIPEACTABIICHHS, COIJIACOBAHHOTO
yieHaMu HabmoaaTenbHOro coBeta [Ipeanpusrus.

162. 3amecTuTen pPyKOBOIAMTENs HA3HAYAlOTCS Ha JOMKHOCTE M OCBOOOXKIAIOTCH OT
pomxHOocTH COOCTBEHHMKOM TIO TMPEJCTABICHHIO PYKOBOJAWTENS HMCIIOIHUTEIBHOTO Oprasa,
COTrJIacOBaHHOMY 4/IeHaMH HaloaTeNnbHoro cosera [Ipenmnpusrus.

163. COOCTBEHHHK TIPEANPUSITHS MOXKET B YCTAHOBICHHOM TIOPSAKE MPEKPATUTH
HOJHOMOYMs pyKoBoauTedss lIpearmpustisi Ha OCHOBaHWMM IIPEACTABICHMS, COTIACOBAaHHOTO
Ha0Io1aTeIbHBIM COBETOM.

164. PykoBoaurens [lpexnpustrist TpeACTaBIsI€T WCHOJHWUTENBHBIN oprad [lpennpusitus,
OCYIIECTBIISIOMMAN PYKOBOACTBO TeKymiell AesTenbHOCTRIO IIpennpusaTus B COOTBETCTBHH C €r0
KOMITeTeHIHEH, ompenenseMoit 3aKOHOAATEILCTBOM U Y cTaBoM lIpeanpusTus.

165. Pykoomutens Ilpenmpustust o0s3aH  wucnomHate pemeHuss CoOCTBEHHUKA |
HabIOIaTeTPHOTO COBETA.

166. Pykoomurens Ilpenampustus BopaBe IpHHUMATh pEIIEHWS IO  BONpOcaM
nearenbHOCTH [IpenmpusiTis, HE OTHECEHHBIM 3aKoHoHaTenseTBOM PecnyOumku Kaszaxcran u
VYeraBom K KOMIIETEHIIAH APYTHX OpraHos [IpeanpusTus.

167. PyxoBoautens [lpeanpusitsi HeceT OTBETCTBEHHOCTh 110 PACKPHITHIO WHpOpMauu |
HHQOPMAIMOHHOMY ~ OCBEIICHWIO  jesTeiabHOcTH  [IpeanpusTHs B COOTBETCTBHM €
3aKOHOJAaTeNsCTBOM PecriyGmukn Kasaxcran, BHyTpeHHUMH HoKymeHTamu [Ipeamnpustus u o6s3an
o0ecIeunTh 3alUTy U COXPaHHOCTh BHYTpeHHEH (cimyxeOHoM) nHbOpMaIn.

168. Pykosomutesnb [IpenmpusiTisi HECET OTBETCTBEHHOCTB 33 BBINCICHHE (DHHAHCOBBIX H
4eJI0BEYECKHX PECYPCOB ISl OCYIIECTBIECHUS OCTABICHHBIX COOCTBEHHUKOM M HA0MIOMATEIbHEIM
COBETOM ILIEJIEH H 3a/1a4.

169. 3amaum, GyHKIUE, KpUTepHH OTOOpa KaHIMIATOB HA IODKHOCTH PYKOBOIMTEISA
[IpennmpusiTisi, €ro  3aMecTHTeNed ¥ TMOpsSJ0K  HX  HEATCIBHOCTH,  ONPEHENAIOTCS
3aKOHONATE/IBCTBOM, YcTaBoM, HacrosmuMm KoJexkcoM ¥ BHYTPEHHHMH — JIOKYMEHTaMH
[Tpennpustus.

170. PykoBogurtens IIpeampusiTis ¥ €ro 3aMECTHTENH B TMOPSIOKE, YCTaHOBJICHHOM
3aKoHOaTeabcTBOMPecry6mikn  KaszaxcTaH, HECYT OTBETCTBEHHOCTH 3a HEHCIIONHEHHE H/HIIH



24

HCHAIUTEIKALIEE MCTIONHEHUE CBOMX [OJDKHOCTHBIX 0053aHHOCTEH, TaKk KaK COTIIACHO MOMMYHKTY 4)
cratey 1 3axoHa Pecrry6imkn Kaszaxcran «O mpoTHBOAEHCTBHY KOPPYIILIHE»,TAIA, WCTIOIHSIONTHE
YIPABIEHYECKHE byHKIHH B rocylapcTBeHHOH OpraHu3alin W  cyOBeKTe
KBasHUIOCYIapCTBEHHOIO CEKTOpa NMPHPABHUBAIOTCS K JIMI@AM, YIIOJHOMOYEHHBIM HA BBITOJIHEHHE
rOCYHapCTBEHHBIX QYHKIHIA.

171. Pabora pyxosomurenst [Ipenmpustas onenmBaercs CoGCTBEHHHKOM Ipenpusitus.
OCHOBHBIM KpHTEPHEM OLICHKH SBJIAETCS TOCTHIKEHHE MOCTaBIeHHbX KITP.

172. KIIP yreepsnatores: CoGersernnkom [peampusTusi.

173. Pesynbrarel OUEHKM OKa3bIBAIOT BIMSHUE HA pasMep BO3HATPAXKIEHNS, IIOOLIPEHHE,
nepensOpanue (HasHaYeHHe) HITH JOCPOYHOE IPEKpaIIeHHe TOTHOMOYHIA,

ITaparpa¢ 18. Ilpuanun ycToiiauBoro pasBuTHs

174. IlpennpusiTue OCO3HAET BAKHOCTH CBOETO BIMSHHS HA SKOHOMHKY, 3KOJIOTHIO H
OOLIECTBO, CTPEMSICh K POCTY JONTOCPOYHOM CTOMMOCTH, OBGECHEYHBAIOT CBOE ycToHUnBOE
Pa3BHTHE B JOIIOCPOTHOM MEpHOZE, coOofast GallaHC MHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
llonxox  OTBETCTBEHHOro,  MPOAYMAHHOTO W  pPAHOHANBHOTO  B3aUMONCHCTBHS  C
3aMHTEPECOBAHHBIME CTOPOHAMH OyIET CIIOCOOCTBOBATE YCTOMUMNBOMY pasBuTHIO [IpeanpusTus.

175. IlpenupuaTne CTPEMHTCS K pPOCTY JONTOCPOYHOM CTOHMOCTH, O0BECIICUMBAIOT
YCTOHYMBOE pasBUTHE, COOMIOAIOT GaNaHC HHTEPECOB 3aMHTEPECOBAHHEBIX CTOPOH. JlesTebHOCTD
B 00/IaCTH yCTOHYMBOTO PA3BHTHS COOTBETCTBYET JyUITHM MEKTYHAPOIHEIM CTaHIapTaM.

176. Ilpennpustre B XOIe OCYIIECTBIIEHHS CBOEH JESTEIbHOCTH OKA3bIBACT BIHSHUE YIIH
MCIIBITHIBAIOT HA Ce0e BIMSHHIE 3aHHTEPECOBAHHBIX CTOPOH.

177. 3aunTepecoBaHRbIE CTOPOHBI MOTYT OKAa3bIBATH KAK TTOIOKHUTEIBHOE, TAK ¥ HEraTHBHOE
BO3JCHCTBHE Ha JNCATENBPHOCTh [IpeAnpusTys, a WMEHHO Ha POCT CTOMMOCTH IIpemmpusThs,
YCTOHIMBOE DA3BHTHE, PENyTAUMIO W WMHDK, CO3JaBaTh WM CHIKATh PHCKH. IIpexmpusrie
YACIACT BAXHOC 3HAYCHHE HAICKAIIEMY B3aMMOIEHCTBHIO C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

178. Tlpennpusitne mpy ONpe/e/CHHN 3aHHTEPECOBAHHBIX CTOPOH ¥ B3aMMOJCHCTBHS C
HHUMH  HCIIONB3YET  MEXAYHAPOIHBIE CTAHJAPTHI  ONPEACICHHS M B3aUMOIEHCTBUS C
3auHTEpecoBaHHbIMU  cTOpoHaMu (Cramgapr AA 1000, craHmapT NPHHIMIOB MOZOTYETHOCTH
(AccountabilityPrinciplesStandard 2008 "CrammapT B3auMmomeHCTBHS ¢ 3aMHTEPECOBAHHBIMHA
croponamu” 2011 (AA 2011 StakeholderEngagementStandard 2011), ISO 26000 PykoBoxcTso 1o
coumambHOM oTBeTcTBeHHOCTH (GuidanceonSocialResponsibility), GRI (GlobalReportinglnitiative),
IIPMBE/ICHHBIC COTTIaCHO MPHIOKEHMIO 1 Kk HacTosmemy Kozekcy.

179. IlpeqnpusiTne OpUHUMAET MEPHl 110 HAIAKHUBAHWIO IAATOTA U JONTOCPOHHOTO
COTPYAHUYECTBA C 3aHHTEPECOBAHHBIMU CTOPOHAMHU.

180. Ilpennprste COCTABIAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, ¢ YHETOM PHCKOB H
PamKHupys C yHETOM 3aBHCHUMOCTH (IIPSIMOM WIIM KOCBEHHOH), 00s13aTensCTB, cuTyamuu (ymaemss
0c000¢ BHMMAHWE 30HaM IIOBBIICHHOIO PHCKA), BIMSHAS, Pa3IAYHBIX (pazHOOOpa3HEIX)
IIEPCIICKTHB.

181. Metozbl B3auMOIEHCTBHS ¢ 3aMHTEPECOBAHHBIME CTOPOHAME BKITIOUAIOT CIEAYIOLIAE
dopmsl (AA 1000 "Cranmapt B3anmonelicTBas ¢ 3auHTepecoBaHEbIMU cTopoHamu” 2011 (AA 2011
StakeholderEngagementStandard 12011) npuBesieHHbBIE COTIACHO MPHIOKEHHIO 2 K HACTOSIIEMY
Komexkcy.

182. Tlpeanpusitie obecieunBaeT COracOBAHHOCTH CBOMX IKOHOMHYECKHX, SKOJTOTHUECKHX
¥ CONMATBHBIX HeNeH I yCTOHYMBOIO PA3BUTHS B JONTOCPOYHOM MEPHOME, KOTOPhIE BKIIOYAIOT,
B TOM 4YHCIIE, POCT AONTOCPOYHOH CTOMMOCTH Ui COOCTBEHHHMKOB M WHBECTOPOB. YCTOHUHBOE
pasButHe B IIpEANpHATHE COCTOHT U3 TPeX COCTABJISIOIIMX: SKOHOMHYECKOH, HKOJIOTHYECKON H
COIMAIIEHOM,

183. DxoHOMMYECKas COCTABNAIOMAS HANPABISCT JAESTENBHOCTh [IpeanpusTyss Ha poOCT
JOJITOCPOYHOH CTOUMOCTH, OO€CIeueHNEe WHTEPECOB COOCTBEHHHKOB M WHBECTOPOB, MOBHIICHHE
90 (QEKTHBHOCTH TPONECCOB, POCT WHBECTHIMIT B CO3JAHMM M PasBUTHM GoNee COBEPIICHHBIX



25

TEXHOJIOTHH, OBBILICHHE IPOU3BOAUTENLHOCTH TPY/Ia.

184. Dxomoruueckas cocTaBIsIOmMEAs OOECIeIHBAET MHUHHMHA3AIHAKD BO3JEHCTBHS Ha
Ouosnornaeckue u GU3MIECKAE IPUPOTHEIE CHCTEMB, ONITHMATHHOE HCIIOTE30BAHHE OTPaHUYCHHBIX
PeCypCOB, MPUMEHEHHE SKOJIOTMHYHEIX, JHEPTO- U MaTepHATOCOEPEraroNnX TeXHONOTHI, Co3Tanme
IKOJIOTHYCCKH TPHCMIIEMOR IPOTYKIIMH, MUHAMH3ALHIO, [IEPEpabOTKY M YHHUTOKEHHE OTXOIOB.

185. ConmanbHast  cocTaBistomas OPHEHTHPOBaHA HA  IIPHUHIOWIOBI  COLHAIBHOMN
OTBETCTBCHHOCTH, KOTOPBIC B YHCJIE MPOYEro BKIIIOYAIOT OOecleueHHe 6Ge30MacHOCTH Tpylda u
COXPaHCHHE 370pOBBA PAaOOTHHKOB, CIPABEANHBOE BO3HATPAKICHHE W YBOKEHHE IIpaB
PabOTHUKOB, HHIMBHAyaIbHOE Pa3BHTHE IEPCOHAIA, PEATH3alMI0 CONMANBHBIX MPOTPAMM LISt
NICpCOHaNa, CO3MaHNE HOBBIX PabOYMX MECT, CIIOHCOPCTBO H GIATOTBOPHTEBHOCTE, [IpOBEICHHE
9KOJIOTHYCCKHX H 00pa30oBaTEIbHBIX aKIHii,

186. IlpeanpusiTie IPOBOAMT aHATH3 CBOEH AESTETHHOCTH W PHCKOB II0 TpPeM IaHHBIM
aCTICKTaM, a TaKkxKe CTPEMHUTCS HE JOIYCKaTh MM CHHKATh HETATHBHOE BO3JCHCTBHE pe3ynbTaToB
CBOCH IEeATETBHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBL

187. Mexnyrapoxusie cragnaprst GRI 4 TIPUBOJIIT KIIACCH(DHKATINIO KATErOpHil U aCIIeKTOB
YCTOHYMBOTO pasBuTHs [IpeanpusTie, COracHO MPUIOKEHUIO 3 K HacTosmemy Kozekcy.

188. B Ilpennpustie BBICTpamBaeTcs cucTeMa YIpaBJICHUs] B 00MacTH yCTOHYMBOTO
PasBUTHL, KOTOPas BKIIFOYAET, B TOM YHCIIE, CIICYIOIINE HIEMEHTHI:

1) mpuUBEpPIKEHHOCTE TPHHIMIIAM YCTOWYHBOTO Pa3BUTHS Ha ypOBHe HaOIIOAATEILHOTO
COBETa, UCTIOJIHUTEIILHOTO Oprana U paboTHUKOB,

2) aHAA3 BHYTpeHHeH W BHEWIHEH CHTYamuu Mo TPEM COCTABIISIOMHUM (IKOHOMHMKA,
9KOJIOTHSI, COIMATBHBIE BOIIPOCHI);

3) onpeJienieHre PHCKOB B OOIIACTH YCTOHYMBOTO PasBHTHS B COLHAIIBHOM, 3KOHOMUYECKOH
1 3KOJTIOTHYECKOH cepax;

4) mocTpoeHHe KapThl 3aMHTEPECOBAHHEIX CTOPOH;

5) onpenenenue ueneit u KIIP B o6nactu YCTOHYMBOTO pasBUTHS, pa3paboTka IIaHa
MEPOTIPUATHH H OIpEe/Ie/IEHHE OTBETCTBEHHBIX JIUIL;

6) MHTETpalysl YCTONYMBOTO DA3BUTHS B KIIOYEBHIE IIPOIIECCHI, BKIIOYas YMpaBICHUE
PHCKaMH, IUIAHWPOBAHMC, YIPABJICHHE YEIOBEYECKHMH DPECYPCAMH, WHBECTHIMH, OTYETHOCTE,
ONCPANMOHHASL NEATC/IIBHOCTh U IPYTHE, & TAKKE B CTPATETHIO PA3BUTHS M MPOLECCEI IPUHSATHS
pelLIeHui;

7) MIOBBIIECHAE KBATH(DUKAIIMH JOKHOCTHBIX U I paboOTHHKOB B 0GNACTH yCTOHYHBOTO
pa3BUTHS;

8) peryJIsIpHBI MOHHTOPHHI U OLEHKA MEPONPHSATHH B 061acTH YCTOMYHMBOTO Pa3BUTHS,
oneHka nocrikenus uenel u KIIP, npuHaTHe KOppeKTHpYIOmmMX Mep, BHEIpEHHE KYJIbTYpBI
ITOCTOSIHHBIX YJIYYIIIeHHH.

189. HabmomaTenbHEL COBET M HCIOJHHTEBHBIH opran [lIpeanpustus obecrneumBaer
hopmuEpoBaHHe HamIeKAIIEH CHCTEMBI B 0GNIACTH YCTOHIMBOTO Pa3sBUTHS U €€ BHEIPEHHE.

190. Bce paGoTHHKE W JOKHOCTHBIE M@ HA BCEX YPOBHSIX BHOCSAT BKJIAJ B YCTOMYHMBOE
pasBuUTHE.

191. IlpeampustreM paspabaThIBAIOTCS TLIAHEL MEPOTIPUATHE B OONACTH YCTOMYMBOTO
Pa3sBUTHS IOCPEACTBOM:

1) anaimsa Tekymel CHTyaluM 10 TpeM OCHOBHBIM chepam: sKOHOMHYECKOIH,
SKOJIOTHIECKOH W connaneHOM. IIpM mpoBeNeHWHM [AHHOTO AHANM3A BAKHEIM SBISETCS
AOCTOBEPHOCTH, CBOCBPEMEHHOCTE U Ka4eCTBO HH(OPMAIIHH;

2) orlpesienieHysl PUCKOB B 00IACTH YCTOMUMBOTO pasBUTHS. Puckw pacIpenensoTcs B
COOTBETCTBHH C TPEMSI HAITPABJICHUSIMH YCTOHYMBOTO Pa3BUTHSA, MOI'YT TAK)KE BIIAATH HA CMEKHbIE
HAllpaB/ICHUS U 3aXBaTbIBATh JPYrHe PUCKH. [t ONpeneNneHus PUCKOB TPOBOIMTCS AHAIH3 KAK
BHYTPCHHHMX, TaK M BHCIIHUX (akTopos BosaeHcTBus Ha [Ipeanpusrue;

3) ompe/ieIieHNs 3aHHTEPECOBAHHEIX CTOPOH U HX BIUSHHUS HA JESTENLHOCT,

4) ompezesnenns neNel, a TAkKe 0 BO3MOKHOCTH IEIEBEIX I0Ka3aTeNnet, MEPOIPUSATHH 110
YIy4IICHHIO M COBCPIICHCTBOBAHHIO JEATEIBHOCTH OPraHU3aldH [0 TPEM COCTABJISEOLINM,
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OTBETCTBEHHBIX JIUII, PECYPCOB M CPOKOB UCIIOTHEHHS

5) peryIApHOTO MOHHTOPHMHTA M OLEHKH peallh3alliy LejeH, MEPONPHATHH HOCTHIKCHUS
IENeBBIX MOKa3aTee;

6) CHCTEMATH3HPOBAHHOTO M KOHCTPYKTHBHOTO B3aUMOJEHCTBHS ¢ 3aUHTEPECOBAHHBIMH
CTOpPOHAMH, TIOJIy9EeHHS 00paTHOM CBA3H;

7) peanuzanuu cOPMHPOBAHHOTO TITAHA;

8) IOCTOSTHHOTO MOHMTOPHHTA U PETYJISIPHON OTYETHOCTH;

9) aHanM3a ¥ ONEHKH pPE3yNbTATHBHOCTH IUIAHA, MOIBCIACHUS WTOTOB M HPHHSATHS
KOPPEKTUPYIOIUX U YIYUIIAIOMIAX Mep.

192. YcroitunBoe pa3BUTHE HHTETPUPYETCS B!

1) cucTeMy yrpaBlieHuUs;

2) CTpaTeru4ecKuil 1j1aH pa3BHTHS,

3) KIIOYEBBIe TIPOLECCHI, BKIIOYAs YNpaBlIeHHe PHCKaMH, [IIAHHPOBAHWE, CPEIHECPOUHEI
(MATHICTHUH IUIAH DPa3sBHTHSA) H KPaTKOCPOYHBIM (TONOBOM GHODKET) TEPHOMEI), OTHETHOCTE,
YIPaBICHHE PHUCKAaMH, YNPABJICHHE YEIOBEYECKMMHU pECYPCaMH, WHBECTHI[MH, OIEPAlHOHHAS
AEATEIBHOCTD M IPYTHe, a TAKKe B IPOIECCH! MPUHITHS PEIIeHH HA BCEX YPOBHAX HAYMHAS OT
Ha0JIOIATETBHOTO COBETa HUCIIOJIHUTEILHOTO OpraHa, U 3aBepiuasi PSIOBEIMH PabOTHHKAMH.

193. B cucreme ympaBieHHs B OONACTH YCTOHYMBOrO pa3sBUTHS OIpPENEISCTCS |
3aKpeIUIAETCS POJM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKIOTO OpraHa M BCeX pPabOTHHKOB 3a
peaM3aui0 TMPHHIMIIOB, CTAHAAPTOB M COOTBETCTBYIOIIMX TOJHTHK M IUIAHOB B 00JacTH
YCTOHYMBOTO pa3sBUTHUS.

194. Habmonatenprelit coBeTIIpeAnpHATHS OCYIIECTBISET CTPATETHYECKOe PYKOBOICTBO N
KOHTPOJIb 338 BHCAPCHHWEM YCTOWYMBOrO pasBuTus. HMcnonuurensHermt opraullpennpusTas
(opmupyeT COOTBETCTBYIOIIMH IIAH MEPOTPHUSTHH ¥ BHOCHT €r0 H4a pPacCMOTpEHHE
Ha0II01aTeTbHOTO COBETA.

195. B memsx MOATOTOBKHM BONPOCOB YCTOMYHUBOTO PA3BUTHS CO3JACTCS KOMHTET WIIH
NaHHble QYHKIME TENETHPYIOTCS B KPYT KOMIETEHIHH OHOTO M3 AeHCTBYIOIHX KOMHTETOB TIPH
Ha0I01aTeIBHOM COBETE BOIIPOCOB YCTOHYMBOTO Pa3BHTHSL.

196. B Ilpexnpusarue BHEAPSIOTCS CHEHHANBHBIC MPOTPAMMBI OOYUEHHS U IIOBBLIIICHHUS
KBaTH(UKAMM 110 BOIpOcaM yCToHumBOro passutus, OOydeHuwe SBISETCS ITOCTOSHHBIM
JJIEMEHTOM BO BHEJIPCHWHM YCTOHYMBOrO pa3Butus. JIoKHOCTHBIE Iwna [Ipemmpusitust
CIIOCOOCTBYIOT BOBJICYEHHOCTH COTPYIHHKOB B YCTOHUYMBOM pasBUTHH H4 OCHOBE NOHMMAHHS U
IIPUBEPIKEHHOCTH NPHHIMIIAM YCTOHUMBOIO Pa3BUTUSI U M3MEHCHHUS KyJBTYDBI, IIOBEIECHHS IIPH
BEJICHUH JSSTETHHOCTH U BBITOJHEHHUS 00sI3aHHOCTEH,

197. Berossl OT BHEAPEHNUS IPUHIUIIOB YCTORYNBOTO Pa3BUTHS BKIIFOYAIOT:

1) mpuBIEeYeHNE UHBECTULMH — B MUPOBOH NPaKTHKE MPH ONPEIC/ICHUH WHBECTUIIMOHHON
IIPUBJIEKATEIbHOCTH HHBECTOPAMH Y4YHMThIBaeTCs OS(PPEKTHBHOCTE B 00JaCTH YCTOHYHBOTO
Pa3BUTHSE;

2) NOBBIIEHHE YIPaBIeHUECKOH 3(QPEKTHBHOCTH ¥ MUHHMH3AIMS PHCKOB — HHTErPAIUs
DKOJIOTHYECKAX M COLMAIBHBIX AacIleKTOB B TIIPOIECC IPUHSTHS YIPABICHUYECKUX peUICHHN
TO3BOJISIET PaCIIMPUTh TOPH3OHTH! IUIAHUPOBAHHS H YYHTHIBATH 0Oliee Pa3HOCTOPOHHHI CIIEKTp
PHCKOB ¥ BO3MOXKHOCTEH, UTO CO3/1aeT MPEANOCHUIKH ISl yCTORYHBOTO Pa3BUTHS OGH3HECa;

3) noBeimeHue 3G (EKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH TI03BOJISIET
co3faBaTb HMHHOBALMOHHBIE TPOAYKTEI W YCIYTH, YBEIHYMBAsh [PH  3TOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTE U 3 (EKTHUBHOCTE;

4) yKpemsieHue pemyTaldH — YJIydIIeHHe KOPIOPATUBHOTO MMMJUKA SIBJISCTCS MPSIMBIM
PEe3yIpTaTOM AEATEFHOCTH B 00JIaCTH YCTOHYMBOIO Pa3BUTHSI, YTO HOBBIIIAET HEHHOCTH OpeHaa U
GopMHUpYET KpEemMT JOBEpUS, a TaKXKE OKa3blBaeT IIONIOKUTEIbHOE BIHUSHUE HA KaueCTBO
B3aHMOJICHCTBHS C JI€JIOBBIMH NTapTHEPAMU;

5) moBBIIIEHHE JIOSITBHOCTH CO CTOPOHBI BHYTPEHHMX W BHENIHHX 3aMHTEPECOBAHHBIX
CTOPOH — CO3/IaHUE IIPUBJIEKATENBHBIX YCIOBUE TPyaa, BOZMOXKHOCTER Ui MPOdECCHOHAIBHOIO U
KapbepHOT0 POCTa IIO3BOJISCT NMPHUBIEKATH M YICP)KABATh NEPCIIEKTUBHBIX KBaTH(HIIMPOBAHHBIX
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CHCHHUATHCTOB; IOCTPOCHHE J(QQEKTHBHOIO [Malora ¢ 3aHHTEPECOBAHHBIMM CTOpPOHAMH
COCOGCTBYET (HOPMHPOBAHHIO MO3UTHBHOM CpeEIBI BOKpYT nestenbHOCTH Ilpemnpustus, uro
CHOCOGCTBYET MOBBINEHHIO 3hQEKTHBHOCTH OH3HECA 33 CUET MOHMMAHHS W MOJIEPXKKHA €O
CTOPOHBI  KIMEHTOB, COOCTBEHHHMKOB, HHBECTOPOB, TOCYIAPCTBEHHBIX OpPraHoB, MECTHOTO
HACeJICHNs, OOIIECTBEHHBIX OPraHH3aHii,

198. Jlomyckaercs mpencrasienne HHYOPMANMH 110 YCTOMYMBOMY DasBHTHIO B bopme
OTACTBHOTO OTYETA HIIM B COCTaBE r010Boro orderta [Ipeanpusrus.

199. Ilpn moxroroske oTdera 1o YCTOMYHMBOMY DPa3BHTHIO CIEAYET PYKOBOACTBOBATHCS
OBIIEIPUHSTEIMA MEKIYHAPOXHBIMU CTAHIAPTAMH: Mesxnysapomblil cTaHIapT HATErPUPOBAHHOM
ordeTHOCTH (IIRC), PykoBOZCTBO 10 OTY4ETHOCTH B 0BIACTH YCTOHYHBOTO  pasBUTHS
GlobalReportingInitiative (GRI), Cramnapre: cepurr AA1000 SocialandEthical Accountability s
OOJaCTH  yNpaBNEeHHS OKOHOMHYECKHMH, COLNMATBHBIME ¥ 3KOJOIMYECKIM acleKTaMu
ACATCIBLHOCTH, & TAK)KE YIUTBIBATE €r0 BIIUSIHUE Ha HHTEPECH! 3aMHTEPECOBAHHBIX CTOPOH C Y4E€TOM
obecrieyenns 3amuTel UHGOPMAHMH, COCTABISIOMEH CIyXeOHYI0, KOMMEPHYECKYI0 M WHYIO
OXPaHSIeMYIO 3aKOHOM TaifHy.

200. Ot9eT 1m0 YCTOMYMBOMY pa3BHTHIO YTBEPIKIACTC HAOIIONATENLHEIM COBETOM M
AOBOTHTCA 0 CBEJCHHUS 3aHHTEPECOBAHHBIX CTOPOH IIOCPEICTBOM Pa3MELICHHUS Ha KOPIIOPaTUBHOM
MHTEPHET-PECyPCe U/HITH IPEAOCTABIICHUS Ha GYMaKHOM HOCHTEJIE.

201.B memsx goBeNECHHS  MOIWTHKH YCTOHYUBOIO  PasBHTUS 1O  CBEACHHS
SAHHTCPECOBAHHBIX CTOPOH, WHTEPHET-pecype IIpeinpusitus CONepKHT OTHETbHBIH paszen,
MOCBSIIICHHBIN TaHHOM cdepe e TeNbHOCTH.

202. Tlpennpusitne 06GCY*kIaeT BKIIOUEHHE H COOJIONCHHE IPUHIMIIOB U CTaHIapTOB
YCTOHIHBOrO Pa3sBUTHS B COOTBETCTBYIOIIHE KOHTPAKTEI (cormamenwsi, TOTOBOPEI) ¢ IAPTHEPaMH.

203. B crygae BeuBienns [Ipemmpustuem PHCKa, CBA3aHHOTO C OKAa3aHHEM MapTHEpaMH
HCTAaTHBHOIO BO3JCHCTBHS HA OSKOHOMHMKY, 9KOJOTHIO | obmectBo, Tlpeanpustre w/mmm
OpraHusalis NPHHAMACT MEPhI, HATPABICHHbIE HA INPEKPAIICHAE WITH TPEAYIPEKICHUE TAKOTO
BO37eHCTBUS.

204. B cimydae HETPUHATHS WIH HEHAUISKAIIETO BBIIOIHEHHUS TTapTHEPOM TIPHHIUIIOB U
CTaH/aPTOB yCTOHIHBOIO PasBUTHS, IPHHUMAETCA BO BHUMAHHE BayKHOCTE JTAHHOTO napTHepa JUis
[IpennpusiTis 1 CyIeCTBYIOT 1M MEpEI BO3NCHCTBHS HA HETO B BO3MOXKHOCTE €ro 3aMEHBI.

ITaparpad 19. Yupasienne puckavu

205. B Ilpennpusitun cosmaetcst sbdekTHBHO (YHKIMOHMPYIOIIAs CHCTEMa YIPaBICHHS
PHCKaMH ¥ BHYTPEHHETO KOHTPOJIs, HallPABIICHHAS HA 0OECICUCHHE NOCTHKCHUS [Ipennpusrrem
CBOMX CTPaTeTMYCCKUX W ONCPAlMOHHBIX WeNel, W IpeAcTaBisiomas coboi COBOKYITHOCTE
OpTaHH3alHOHHBIX IIOJUTHK, IPOLEIYP, HOPM NOBENCHHUS M JEHCTBUIH, METOHOB ¥ MEXAHH3MOB
YIPaBJICHUS, CO3aBACMBIX HAOIIOaTeIbHEIM COBETOM W HCIIOJTHHTEIBHEIM opranomlIpennpustis
Ui obecreueHus:

1) onTumansHOTrO Gananca MeKIY POCTOM CTOMMOCTH IIpenmpusTast, MpuGLLIEHOCTBIO U
COMPOBOKIAEMBIMU HX PHCKAMH;

2) o dexTHBHOCTH (HHAHCOBO-XO3SHCTBEHHON IEATENBHOCTH M IOCTHIKSHHS buraHCOBOM
ycroiuuBocTy [lpeampustus;

3) COXPaHHOCTH aKTHBOB U 3(G(EKTHBHOTO HCIIOMb30BAHUSI pecypcos Ilpennpustus;

4) IONTHOTEI, HAIEIKHOCTH U JOCTOBEPHOCTH (DHHAHCOBOH | YIIPaBJIEHYECKOM OTUETHOCTH;

5) cobmonenus TpeGoBaHMI 3aKOHOAATEILCTBA Peciybimku Kasaxcran um BHyTpeHHHX
noxkymenToB Ilpennpusarus;

6) HAANEKAMEro BHYTPEHHETO0 KOHTPOJS ISt NPEeIOTBPANICHUS! MOINCHHWYECTBA W
obecnieucnns sdGexTHBHON MOmTEPKKH (DYHKIIMOHMPOBaHHS OCHOBHBIX H BCIIOMOTATENBHBIX
OH3HEC-IIPONIECCOB M aHANN3a Pe3yIbTATOB AeITeILHOCTH.

206. Habmonarensrbii coser [Ipexmpustas YTBEPXKJIaeT BHYTPEHHHE JOKYMEHTHI,
OTPEACIBUONIAC MPHHIMIEI M IIOAXOMIBI K OPraHH3alli CHCTEMBI YIPABICHHS PHCKAMH |
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BHYTPEHHETO KOHTPOJIS, HCXOS U3 3a1aY ATOM CHCTEMBI.

207. Opranmnsanms 2(GeKTHBHON CHCTEMBI YIIPABICHUS PUCKAMYU U BHYTPEHHETO KOHTPOJIS
B lIpeanpusatin HalpaBIeHa Ha I[OCTPOCHHWE CHCTEMBI YIPABICHHS, CIIOCOGHOM O0BGECIIEeUnTS
NIOHAMaHME DPasyMHOCTH M IIPHEMJIEMOCTH YPOBHS DPHCKOB pabOTHHKAMH, MEHEIKMEHTOM,
opranamu lIpeqnpusTHs NpPH TUPHHATHM MMM pemieHui, OBICTPO pearHpoBaTh HA PHCKH,
OCYIIECTBJIATE KOHTPONB HAJA OCHOBHBIMH M BCIOMOraTeNIBHBIMH OW3HEC-TIpOIlecCaMH W
CXKETHEBHBIMU  ONEPALMAMY, a TaKKe OCYIIECTBIATH He3aMeUTHTENbHOe HH(POPMHUPOBAHME
PYKOBOZCTBA COOTBETCTBYIOIIETO YPOBHS O TOOBIX CYIECTBEHHBIX HEJOCTATKAX.

208. TIprHmIEl B MOIXOMBI K Oprau3aniy 3GOeKTHBHON CHCTEMBI YIIPABICHHUS pUCKaMHU
¥ BHYTPEHHET0 KOHTPOJIS MPEAyCMaTPHBALOT:

1) onpesernterue Leneii 1 3a1a4 CHCTEMBI YIIPABIICHAS] PHCKAMY M BHYTPEHHETO KOHTPOJIS;

2) OpraHU3aLHOHHYIO CTPYKTYPY CHCTEMBI YIPABIEHHAsS PHCKAME H BHYTPEHHETO KOHTDOIS
C OXBAaTOM BCEX YPOBHEH NPHHSATHS PCIUCHHH M C YYETOM PONM COOTBETCTBYIOIIETO YPOBHS B
Tpomecce paspaboTKH, YTBEPHKIEHNUS, TTPUMEHEHHS M OLEHKH CHCTEMBI YIIPABJECHHS DPHCKAMH H
BHYTPEHHETO KOHTPOJIS;

3) TpeGoBaHus K OpraHM3alMK MPoIecca YIpaBICHUs PUCKaMH (ITOXXOIBI K OIIpeIEeIeHUIO
PHCKa, TIOPSIOK MACHTHQUKALMM M OLUEHKM PHCKOB, ONpPENEICHHE METOIO0B pEarHpOBAHHS,
MOHHTOPHHT);

4) TpeGoBaHusl K OpraHU3allWi CHCTEMEI BHYTPEHHETO KOHTPONS H  IPOBENEHHUIO
KOHTPOJIBHBIX TPOLEAYP (XapaKTepPUCTHKa KIOYEBBIX 06jacTelf M OCHOBHEIX KOMITOHEHTOB
CHCTEMBI BHYTPCHHETO KOHTPOJIs, IOPSIOK OLECHKH 3D(GEKTHBHOCTH M OTYETHOCTH B 00IACTH
BHYTPEHHETO KOHTPOJIs).

209. Bo BHyTpemHux mokymeHTax IIpenpusTHs 3aKpeIUISeTCs  OTBETCTBEHHOCTD
HaOIONATEeIEHOTO  COBETA M MCIONHUTEIBHOrO opraHallpeqnpuaTHs 10 OpraHU3audd W
obecriedernio 3 PEeKTUBHOTO (YHKIMOHUPOBAHMUS CHCTEMBI YIIPABJICHHS PHCKAMH 1 BHYTPEHHETO
KOHTPOJIsl Ha KOHCOTUAUPOBAHHOM OCHOBE,

210. Kaxknoe smuo Ilpexmpuatus ofecrednBaeT HajUIexKalee paccMOTPEHHUE PUCKOB TIPH
NIPHHATHH PEIICHUHA,

211. Mcnonaurensusit  opran  [Ipenmpustis  ofecreunBaeT —BHEIPEHHE MPONENYD
YOPaBJICHAS pHCKaMM pabOTHHKaMM, O0ONaJalOMMMH  COOTBETCTBYIOIIEH KBammduKamme u
OIIBITOM,

212. UcnomanTensHslii oprad [Ipeanpusus:

1) obecrieunBaeT pa3spaboTKy M BHEIAPEHHE YTBEPKICHHBIX HAOMIONATENBHBIM COBETOM
BHYTPEHHUX JOKYMEHTOB B 00JIaCTH yIpaBIeHNUs PHCKAMH H BHYTPEHHETO KOHTPOIS;

2) obecrieunBaer coszmanue u S0(EKTHBHOE (QYHKIHOHMPOBAHUE CHCTEMBI YIIpaBICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJS MyTeM TIPAKTHYECKOH pealM3aldl W HENPEPHIBHOTO
OCYMIECTBJICHHS, 3aKPENICHHBIX 33 HWM TIPUHIMIIOB W IIPOLEAYpP YIpPABJICHHS DHCKAMH W
BHYTPEHHETO KOHTPOJIS;

3) oTBewaeT 3a BBIIONHEHWE pEIICHHH HAOMONATETBHOTO COBETA M PEKOMEHIAIHil
KOMHUTETa II0 ay[UTy B OOJIACTH OpraHU3alldé CHCTEMbl YIpPaBIEHHS PHCKAMH W BHYTPEHHETO
KOHTpOJIS,

4) OCYIIECTBIISAET MOHUTOPHHT CHCTEMBI YIIPABJICHHS PHCKAMH M BHYTPEHHETO KOHTPOJIS B
COOTBETCTBHH C TPEOOBaHMUSMH BHYTPEHHHX JTOKYMEHTOB;

5) obecrieunBaeT COBEPIIEHCTBOBAHME NPOLECCOB W IMPOLEAYD YIPABICHHS DPHCKAMH H
BHYTPEHHET'0 KOHTPOIIS C yUeTOM M3MEHEHUH BO BHENIHEH 1 BHYTpeHHEH cpejie GusHeca.

213.B mensx pealusalli¥i TIPUHIMIIOB BHYTPEHHEr0 KOHTPOIS M  obecedeHus
d(Q(PEKTUBHOCTH CHCTEMBI YNpPABICHHS pPUCKAMH W BHYTPEHHETO KOHTDONS IIPABICHHE
lpennpusitne pactipenienseT MOJHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTH 3@ KOHKDPETHBIE
NpOIEAYpEl  YNPaBICHUS pPHCKAMH H BHYTPEHHEIO KOHTPOJIS MEXIAY PYKOBOIUTEISIMU
HIDKECTIEYIONIET0 YPOBHS H/HITH PYKOBOJUTEISIMHA CTPYKTYPHBIX [0/Ipa3 Ie/IeHHIA.

214. PykoBOMTENMM  CTPYKTYPHBIX MOAPA3NEICHMA B COOTBEICTBHH CO  CBOWMM
(YHKIHOHATBHBIME O0S3aHHOCTAMM HECYT OTBETCTBEHHOCTB 32 pa3paboTKy, JTOKYMEHTHpOBaHHe,
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BHEJIpeHHE, MOHUTOPHHT W Pa3BUTHE CHCTEMbI YIPABICHNS PHCKaMH M BHYTPEHHETO KOHTPOJIA BO
BBEPEHHBIX UM QYHKIHOHAIBHEIX 001acTsX AesteibHocTH [IpeampusaTus.

215. Opranm3anMonsas CTPyKTypa CHCTEMBI YIPABICHHS DHCKAMH M BHYTPEHHETO
xoHTponst B llpeanpustdau (B 3aBUCHMOCTH OT MacmTaboB ¥ CleUU(UKA JEATETLHOCTH)
NpeIyCMaTpHBACT HAIWYME CTPYKTYPHOTO TIOAPa3JeleHHs, OTBETCTBEHHOIO 33 BONPOCH!
YIPaBICHAS PUCKaMU M BHYTPEHHETO KOHTpOuIs (6o naHHBIe QYHKIMH MOTYT OBITH BO3JIOKEHEI
Ha cIyk0y BHYTPEHHETO ayIuTa), K 3a1a4aM KOTOPOH OTHOCSTCS:

1) obmas KoopaAMHALS IPOLECCOB YIPABICHUS! PHCKAMH H BHYTPEHHETO KOHTPOJIS;

2) paspaboTKa METOAMYECKHX JTOKYMEHTOB B 00aCTH YIPABICHHS PUCKAMU M BHYTPEHHETO
KOHTPOIIs M OKasaHWe METOJOJIOTHYECKOH TOMIEPKKH BiIamenblaM OHU3HEC-TIPOIECCOB |
paGoTHHKaM B mporecce HACHTHUKAINH, TOKYMCHTHPOBAHNS PHCKOB, BHEIPEHNS, MOHHTOPHHTA
M COBCPIICHCTBOBAHWS KOHTPOJBHBIX MPONERyp, (GOPMHUPOBAHHS IUIAHOB MEPONPHATHH I10
pearnpoBaHMIO Ha PUCKH ¥ IUIAHOB MEPOIPUSTHH 10 COBEPLIICHCTBOBAHUIO CHCTEMBI YIIPABICHHS
PUCKaMU ¥ BHYTPEHHEr0 KOHTPOIIS, OTHETOR 0 MX MCIOJHEHHIO;

3) opranusauus o0yueHHs pabOTHHKOB B OOJNACTH YIPABICHHS PUCKAMH ¥ BHYTPCHHETO
KOHTPOJIS,

4) ananu3 noprgens PUCKOB ¥ BEIPabOTKa IIPEIVIOKEHUH 10 CTPATErMd PearupOBAaHUS W
MepepacipeieiCH sl PECYPCOB B OTHOIIEHHUH YTIPABICHHsI COOTBETCTBYIOLIMMY PUCKAMHE;

5) bopMHUpoBaHHE CBOIHON OTYETHOCTH TI0 PUCKAM;

6) OCyIUECTBICHHE OIEPATHBHOTO KOHTPOIS 3a [POLECCOM YIIPABIEHHS pPHCKAMHU
CTPYKTYPHBIMH TIOIPa3aeICHUIMU;

7) moaroroBka M MH(OPMHPOBaHHE HAOIFONATENFHOIO COBETA W/HMIIM HCIOIHUTEIHFHOTO
opraHa lIpepnpusTHS O CTAaTyceé CHCTEMBbl YIPABICHHS DHCKAMH, HMEIOMMXCS YIpo3 H
MPEVIOKEHUH 110 HX IIPEAYTIPEH ACHUIO/ HUBEIHPOBAHHIO.

216. PykoBomuTenb, KypUpyIOIHMi (YHKIMIO YIPABICHWS pHCKAMH W BHYTPEHHETO
KOHTPOJISI, HE SBIACTCS BIANCIBIEM PHUCKA, YTO 00€CIeYMBAaeT €ro HE3aBUCHMOCTH |
00BeKTHBHOCTh, HeBO3MOXHO coBMEmeHHe QYHKIMH 110 YIPaBICHHIO PHCKAMA H BHYTPEHHEMY
KOHTPOJIIO C (YHKIMAMH, CBS3aHHBIMHM C SKOHOMHYECKHM IUIAHHPOBAHHEM, KOPHIOPATHBHBIM
(uHaHCHpOBaHMEM, Ka3HAYCHCTBOM, NPHHITHEM HWHBECTHIMOHHBIX pemeHHuil. COBMEIIEHHE C
APYTUMH (QYHKIMSMM JIOTIyCKAaeTCss B Clydae, €CTH HE BOSHHKAET 3HAYMTENBHBIN KOH(IHKT
HHTEPECOB.

217. Cucrema ymnpaBjieHHMsi pPHCKAMH ¥ BHYTPEHHEIO KOHTPOJS IIPEedyCMaTpHBACT
NpOeAypy HACHTH()HKANWM, ONEHKH ¥ MOHMTOPHHTA BCEX CYIIECTBEHHBIX DHCKOB, @ TaKXKe
TIIPUHSTHE CBOCBPEMEHHBIX U aleKBaTHBIX MEp 110 CHIKEHHIO YPOBHSI PUCKOB,

218. [Tpoueaypsl MO YIpPaBlIEHMIO PHCKaMH OOECHEYMBAIOT OBICTPOE pPEArvpOBAHME HA
HOBBIC DPHCKH, MX HICHTH(QHKAIMIO W ONpEICICHHE BIAUeNblleB pucka. B ciydae mo6sIx
HETIPC/IBU/ICHHBIX M3MCHCHHM B KOHKYPEHTHOM WM SKOHOMHMYeCKOH cpene Ilpemmpusitus,
OCYIECTBIISAETCS TIEPEOIIEHKA KapThI PUCKOB U €€ COOTBETCTBUE PHCK-AIIIETHUTY.,

219. HabmonatebHEIM COBETOM YTBEPKIAeTCs OOIMM ypOBEHb alIeTHTa K PHCKY H
YPOBHH TOJICPAHTHOCTH B OTHOUICHHMH KIIOYEBBIX PHCKOB, KOTOPBIE 3aKPEIUISIIOTCS BHYTPEHHUMHE
noxymerTamu [Ipenmpusitus,

220. YpoBHM TONEPAaHTHOCTH 1O KIIOYEBEIM PHCKaM TICPECMATPUBAIOTCS B  CIIydae
BO3HHKHOBCHHSI CYIIECTBEHHBIX COOBITHH. VYCTaHaBIMBAIOTCA TUMHTBL, KOTOPBIE OTPAHHYMBAIOT
PUCKH B ITOBCEIHEBHOM ACSITEIBHOCTH.

221. Ins LETOCTHOTO H SCHOTO NOHHMAHHS MNPHCYIIMX PHCKOB B IlpeanpusTiu Ha
€KETOJHOM OCHOBE NPOBOAMTCA HIACHTH(HKAIMS M OLEHKA PHCKOB, KOTOPBIE OTPAXaloTCs B
PETuCTpe PMCKOB, KapTe PUCKOB, TUIAHE MEPONPHATUI 10 pearpOBaHHIO HA PHUCKH (YIyUIIECHHE
POIIECCOB, CTPATErMK¥ MHHUMH3AINN), YTBEPKIaeMBIX HaOII0IaTCTBbHBIM COBETOM,

222. HabmonaTe bHBIM COBETOM TIPH PAcCMOTPEHHH TEPEYHS PHCKOB 00ecIeunBacT
BKJIIOYCHHE B HHX PHCKOB, KOTOpble HEHCTBHUTENBHO MOTYT TIIOBIHSTH Ha PEATH3ALNIO
CTpaTerMYeCKUX 3a1ad, a IPH PacCMOTPEHHMH IUIAHA MEPONpPHUSTHII 10 PEarHpOBAHHWIO HA PUCKH
yOemuThess B IOJIE3HOCTH MeponpuaThil, HabmomaTeNbHBIA COBET M WCIONHATENBHBIA OpraH
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[IpeanpusTysi PEryIApHO MOMydaeT MHQOPMALHMIO O KIIOYEBBIX PHCKAX, HX aHalH3e C TOYKH
3peHysl BIIASHUS Ha cTpaTeruto u 6usHec-mnans! [Ipeanpusts.

223. Oryersl MO PHCKAM BBIHOCSATCS Ha 3acelaHusi HaDMONATEIBHOTO COBETA HE peXkKe
OJTHOTO pa3a B KBapTall M 00CyKIaThCs HaulexkKaliuM 00pa3oM B [TOJTHOM 00beME.,

224. B TlpennpusiTid BHENPAIOTCS TMPO3PAyHbIE ITPUHIMIBI M MOAXOABl B 00nacTu
YIIPaBJICHHUs] PUCKAMH W BHYTPEHHETO KOHTPOJIS, TPaKTHKa OOy4eHHs paOOTHUKOB M JHODKHOCTHEIX
Il O CHCTEME YIpaBICHHUS PUCKaMH, a TaKkke IPOIEecC TOKYMEHTHPOBAHHSI W CBOEBPEMEHHOIQ
moBefeHus MH(QOPMAIMHU 10 CBEICHHS HOJDKHOCTHBIX JIUIL.

225. Paboraukn [lpeampwsitisi, a Takke IIpd TpHeMe Ha paboTy IpOXOusT
00yueHne/BBOIHEIN HHCTPYKTAXK IS O3HAKOMIICHHS C IIPUHSATOH CHCTEMOH yIIpaBIeHHs PUCKaMH 1
BHYTPEHHEr0 KOHTPOJIS.

226. Ilo pesyabTaTtam Takoro 00yueHuUs MPOBOIUTCA TECTHPOBAHHE 3HAHUM.

227.B pamkax CHCTEMBl YIpaBJICHHA pHUCKAMH H  BHYTPEHHET0  KOHTDOJA
OpraHM30BBIBACTCS GE30MAacHBIN, KOH(QWUACHIHAIBHBI M JOCTYIHBIH CIOC00 HH(OPMHPOBaHMS
HabTIOAaTeIbHOrO COBETA, KOMUTETA 10 AyUTY W MOAPa3JIeeHns BHYTPEHHEro ayauTa o (akrax
HapyIIeHu# 3aKoHomaTenscTBa Pecrrybimuku Kazaxcran, BHyTpeHHHX npouenyp, Koxekca genoBoi
ITUKH T00BIM pabOTHHUKOM U TOJBKHOCTHBIM JuioM peanpusust.

ITaparpa¢ 20. BHyTpeHHHH KOHTPOJbL H ayIHT

228. B IlpemnpusTtuu co3gaercsi ciyx0a BHYTPEHHErO ayauTa I CHCTEMaTHYECKON
HE3aBUCHMOM OIIEHKH HAJACXKHOCTH HW S(PQPEeKTUBHOCTH CHCTEMBl YIpPaBICHHA pPHCKAMH H
BHYTPEHHEr0 KOHTPOJIS, ¥ MPaKTUKH KOPIIOPATHBHOTO YIIPABJICHHUS.

229. Cnyx0a BHYTpPEHHEro ayauTa OCYIIECTBISET CBOIO JEATEIHLHOCTH HA OCHOBE PHCK-
OPHEHTHPOBAHHOTO TOIOBOTO ayIHTOPCKOTO IUIaHA, YTBEPXKAAeMOro HaOMOMaTeNbHBIM COBETOM
[Tpenmpusitus.

230. Pe3ymbTaThl ayAMTOPCKHX OTYETOB, KIIOYEBLIE OOHAPYKEHHS W COOTBETCTBYIOIINE
PEKOMEHIAIMH €)XEKBAPTATBHO BEIHOCATCS Ha PACCMOTpeHHE Ha0/I0aTelIbHOMY COBETY.

231. Ilpu OCYIIECTBICHHH CBOEH NEATEINBRHOCTH CiIyk0a BHYTPEHHErO ayauTa MpOBOIUT
omeHKy 3(Q(PEKTUBHOCTH CHCTEMBl BHYTPEHHEr0 KOHTPOJS M CHCTEMBI YIPABICHHS PHCKAMH,
OIIEHKY KOPIIOPATHBHOTO YIPABICHHUS C TIPUMEHEHHEM OOLICTIPHHSTEIX CTAHAAPTOB AEATEIIBHOCTH
B 00J1aCTH BHYTPEHHETO ay/INTa ¥ KOPIOPATHBHBIX CTAHIapTOB.

232. Ouenka 3¢ (eKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKITIOYAET:

1) mpoBeicHUE aHAM3a COOTBETCTBUS LieNeHd OM3HEC-TIPOIeCCOB, IIPOEKTOB U CTPYKTYPHBIX
nofpaseneHnit uensM [Ipeampusitus, NMPOBEPKY OOECIEYCHUS HAJCIKHOCTH H IICNIOCTHOCTH
OH3HEC-TIPOIECCOB (IEATENBPHOCTH) M HHPOPMALMOHHEIX CHCTEM, B TOM WYHCII® HaACKHOCTH
IIPOIEyp IPOTHBOAEHCTBHS IIPOTHBONIPABHEIM JACHCTBUSM, 3I0YIOTPEOICHUAM W KOPPYITIHH;

2) mpoBepKy obecneyeHust JOCTOBEPHOCTH OyxranTepcko (GHHAHCOBOM), CTATUCTHYCCKOH,
YIIPaBICHYECKON M MHOM OTUETHOCTH, BBISBJICHHE PE3yJIBTATOB IESTEIbHOCTH OU3HEC-IPOLIECCOB H
CTPYKTYPHBIX TTOJIpa3/ie/ICHAH Ha COOTBETCTBHE IMOCTABICHHBIM LISJIAM;

3) ompenenenHre aneKBaTHOCTH KPUTEPHEB, YCTAHOBJIEHHBIX HCIIOIHUTEIBHEIM OPraHoOM
IIpeanpusTHS Ul aHATK3a CTETICHH UCTIOTHEHHS (IOCTHKEHH)S) TIOCTABICHHBIX [SIIeH;

4) BEISIBIICHAE HEJOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOIISA, KOTOPbIE HE IIO3BOJIHIM (HE
MTO3BOJISIIOT) JOCTHYE ITOCTABICHHBIX LENIEH;

5) OEHKY pe3ylIbTATOB BHEIPEHHWsS (peaqu3al¥) MEPOIPHUSATHH 110  YCTPaHCHHIO
HapyIIeHHH, HEJOCTATKOB M COBEPIIEHCTBOBAHMIO CHCTEMEI BHYTPEHHETO KOHTPOJIS, PEAH3yCMbIX
Ha BCEX YPOBHSX yIIPaBICHHUS,

6) poBepKy IDGEKTUBHOCTH U 1e1€C000Pa3HOCTH HCIIOJIB30BAHHS PECYPCOB;

7) poBepKy obecIieueH s COXPAaHHOCTH aKTHBOB lIpeimpusTus;

8) mpoBepky cobmoenust TpeGoBaHuil 3akoHonaTenbcTBa Pecybmukn Kasaxcran, Ycrasa
¥ BHYTPEHHUX TOKYMEeHTOB lIpenmpusitus.

233. Ouenka 5bGEeKTHBHOCTH CHCTEMEI YIIPaBICHNS PUCKaMH BKIIOYAET:
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1) mpoBepKy AOCTATOMHOCTH M 3PEJNOCTH DIEMEHTOB CHCTEMbI YIIPABICHHS PHCKaMM JUIA
3¢ deKTHBHOTO YIIpaBieHHs PUCKaMy (LT ¥ 3a/1a9, HHPPACTPYKTYpa, Opranu3allis Mponeccos,
HOPMATHBHO-METOIOJIOTHYECKOe 00ECeIeHNUE, B3aNMOICHCTBHE CTPYKTYPHBIX HOApa3eeHUN B
paMKax CHCTEMBI YIIPABIICHHUS PUCKAaMH, OTYETHOCTE);

2) IIPOBEPKY TONHOTHI BBISBICHHS M KOPPEKTHOCTH OLCHKH PHCKOB HCIIOTHUTEIBHBM
OpraHOM Ha BCEX YPOBHSX €0 yIpaBICHUS;

3) mposepky 3(Q(EeKTHBHOCTH KOHTPOJBHBIX TPOUENYP M HHBIX MEPONPUATHH 110
YIPAaBIEHAI0 PUCKAaMH, BKIHOUAs d(QQEeKTHBHOCTH HCTIONB30BAHMS BBIICICHHBIX HA OTH NEIH
pecypcoB;

4) poBejicHWe aHaiW3a MH(OPMAIME O pPEaNn30BABIIMXCS PHCKAX (BBIIBICHHBIX TI0
pe3yibTaraM BHYTPEHHHX ayJMTOPCKHAX IIPOBEPOK HAPYLICHWSX, (hakTax HEIOCTHKCHUS
IOCTaBJICHHBIX Tiefel, GaKTax CyieOHbIX pa3OupaTreIbeTB).

234. OueHka KOPIIOPaTHBHOTO YIIPABIICHUS BKIIIOYAaeT IPOBEPKY:

1) co6mOeHNsT STHYECKUX PHHIIAIIOB M KOPIIOPATHBHBIX HeHHOCcTeH IIpempusris;

2) TOpsAKa [OCTAHOBKH IeJIeH, MOHUTOPUHTA M KOHTPOJIS MX TOCTHKEHHA;

3) ypOBHSI HOPMATHBHOTO ObecIedeHus W NpoLeayp WHPOPMAIMOHHOTO B3aHMOICHCTBH
(B TOM 4HCIIE IO BOIPOCAM BHYTPEHHEIO KOHTPOIS M YHPABICHUT pPHUCKaMHU) Ha BCEX YPOBHSX
yIIpaBIIeHus, BKJIFOYast B3aUMOIEHCTBHE C 3aMHTCPECOBAHHBIMH CTOPOHAMH;

4) obecriederuss mpaB  coGcTBeHHMKAa M 9 (hEKTHBHOCTH B3aMMOOTHOLIEHUH ¢
3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) mpoteayp PACKpHITHS HHYOPMAIHUH O AEATENLHOCTH [IpeinprsTas.

235. IpeanpusaTre TPOBOJUT €KETOAHBIH ayAuT (HPUHAHCOBOH OTHETHOCTH IOCPEICTBOM
TpPUBICYEHHS] HE3aBHCHMOIO ~@yJMTOpa, KOTOPBIH MPENOCTABIACT 0OBEKTHBHOE MHEHHE
3aHHTEPECOBAHHBIM CTOPOHAM O IOCTOBEPHOCTH (MHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHA
TpeboBaHusM MexTyHapoHOTO CTaHapTa (PHHAHCOBOM OTIETHOCTH.

236. BEIGOp BHENIHEr0 ayJUTOpAd OCYIIECTBIAETCS HA OCHOBE KOHKypca. IIpw otbope
YUMTEIBAETCS MHEHHE KOMHTETA 1O ay[uTy HaOMONaTeNbHOro COBETa [TpennpusTus dIeHBI
KOTOPOTO BKITFOYAIOTCS B COCTAB KOHKYPCHOH KOMHCCHH.

237. Ilpu ompeaeeHU N HE3aBUCUMOCTH YICHOB KOMUCCHH ITO BBEIOOPY BHEIIHErO ayauTopa
VUUTHIBAIOTCS CIIE/TYIOIIME OCHOBHBIC TAPAMETPBI:

1) xapaxTep (MHAHCOBBIX MM JETOBBIX OTHOIMECHHH KaXIOr0 WICHA KOMHCCHH ¢ BHEITHUM
ayuTOPOM;

2) XapaKTep POJCTBEHHBIX CBS3eH KaI0ro wieHa KOMHCCHH C MPEICTABATE/SIMH BHCITHETO
ayauTopa.

238. IIpuBIeKaeMbIi BHEUIHAIN ayIATOP HE OKasbiBaeT [IpenpHsATHIO KOHCYIbTAlHOHHEIX
YCIIyT, KOTOPIE MOTYT CTATh YTPO30H HE3aBUCHMOCTH BHEITHETO ayIUTOPa, HE MPAaKTUKYET CIryHan
IIpHeMa Ha PYKOBOISIINE JODKHOCTH OBIBIIMX WICHOB ayIUTOPCKON KOMaHIbI paHee, 4eM 4Yepes
JIBa TOJ@ MOCIIE UX YBOIIBHEHUS U3 ayAUTOPCKOH OpraHu3alui.

239. IIpeanpusitue 06eceduBacT PACKPBITHE MOAPOOHOH wHpOpPMAIMM O NIPHBIEKAEMOM
BHEIITHEM ayIUTODE.

240. B IlpeampusaTud pPETIaMEHTHPYIOTCS BOIMPOCHI IO BBIOOPY M B3aUMOIEHCTBUIO C
BHEIITHUM ayJHTOPOM.

241. 3auHTepecOBaHHBIE CTOPOHBI  YIOCTOBEPAIOTCS B JIOCTOBEPHOCTH (buHAHCOBOM
oryetHOCTH [IpeAmpusiTHs TOCPEACTBOM MPUBICYCHNS BHEIIHETO ayAUTOpa, COOTBETCTBYIOIICTO
CHEAYIOIIUM KPUTEPHSIM:

1) BEICOKMIT ypOBeHb KBaM(HKAIHK  CICIHATACTOB ayIMTOPCKOH  OpraHH3alliH;
3HAYHTEIBHBIN ONBIT PAGOTEL U TIOJIOKUTEIbHAS PeryTaius (Ha Ka3aXCTaHCKOM A MeXIyHAPOIHOM
phIHKE (TIpH HE0OXOAUMOCTH);

2) HaJW9He OIBITA B OTPACIIH;

3) coGIIONEHre AyJWTOPCKOH OpraHu3amyell MEKIYHapOIHBIX —CTAHAAPTOB  ayAHTd,
sakoHonarenserBa PecryGmmku Kasaxcran B 061acTH ayAMTOPCKOH JACATEBHOCTH, Konekca 3Tuku
1poecCHOHATBHBIX OyXTanTepoB MexiyHapoaHOH (enepaumu GyxraiaTepos;
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4) 90 beKTHBHOCTS PaGOTH 110 BEISIBICHHUIO HEOUETOB | TIPE/ICTABICHHIO PEKOMEHIaIHii 110
COBCPUICHCTBOBAHUIO BHYTPCHHHX KOHTPOJICH IO IPOECCY MOATOTOBKH (PHHAHCOBOM OTYETHOCTH,

242. IlpenupusTie yTBEPKNACT NOKYMEHTHI, DeryJIHPYIONIHE MOPSAAOK OCYIIECTBIECHUS
aynuTa M B3aUMOOTHOUICHHH C BHEIIHHM ayIMTOpPOM, B TOM HHCIE TPOIECC BHIGOpA BHENIHETO
ayAuTOpa, TOTHOMOYHA M (YHKUAH KOHKYPCHON KOMHCCHH, BONPOCH OKA3AHWS ayIUTOPCKOH
OpraHM3alieh KOHCY/TbTAMOHHBIX YCIIYT, HE CBSI3AHHBIX ¢ AyJTHTOM (DHHAHCOBOM OTYETHOCTH W
MpOYeH MH(OPMAIHA, BONPOCH POTALMH AyNUTOPCKUX OPraHW3aLyil M CTapllero mepcoHala
ayTUTOPCKOM OpraHM3alyH, BOIPOCHI NpHeMa Ha paboTy GBIBIIHX COTPYIHHKOB ayIHTOPCKON
OpraHu3aIxy.

243, Poranys mapTHEPOB M CTApIIero MepcoHana, OTBETCTBEHHOrO 3a aynuT (GpuHaHCOBOMH
OTHETHOCTH, OCYIICCTBIIACTCA HE MCHEE OIHOTO pa3a B ISTH JIET, B CiIydae eciiu ayIUTOpCKas
OpraHu3anys okaseiBaet [IpeanpuaTuio aymuTopekue yeayrn Gonee 5 et OIS

ITaparpa¢ 21. PerynpoBanue KopropaTHBHBIX KOH(JINKTOB

244, Ynenpl HalMOATENLHOTO COBETA ¥  HCHONHHTEIBHOTO oparanal Ipenmpusrus,
paboTHHKA [IpeNTpHsTHS, BHIIONHAIOT CBOM NPO(ECCHOHATBHEIE yskiu mo6GpocosecTHO U
PasyMHO B MHTEpecaxX coOCTBeHHHKa u [IpennpusTtus, m3beras KOH(IHKTOB,

B ciyuae manudms (BO3HHKHOBEHHS) KOPMOPATHBHBIX KOH()JIMKTOB, YJaCTHHKM HAXOMST
IYTH WX DCUICHHS MyTEM TCPEroOBOPOB B MEIsX obecnedenus: 3G HEKTHBHOMN 3aIMUTEI HHTEPECOB
IIpennpustus u 3aMHTEPECOBANHEIX CTOPOH.

JomKHOCTHBIMH ~ umiamMu  [IpeinpusTus — cBoeBpeMeHHO — cooGmaeTcs CEeKpeTapio
HaOJIOATEIBHOTO COBETA /Wil OMOYICMEHRy O HATHIHH (BO3HMKHOBEHHH) KOH(DIMKTA.

SddexTuBHOCTE PAGOTEl O NPEAYIPEKICHUIO W YPETYIMPOBAHUIO KOPIOPATUBHEBIX
KOH(IIMKTOB IIPE/IIoNIaraet, oJHOe B CKOpeHiee BEISBIICHHE TAKHX KOH(IIMKTOB ¥ KOOPIMHAIIHIO
AeHicTui BCex opranoB IIpeanpusTus.

245. KopriopaTtupHble KOH(IMKTEI TIPH COXEHCTBHH CeKpeTaps HalIOAaTeIbHOrO COBETa
/U oMOY/ICMEHa paccMaTpUBAIOTCS TPEICeaaTeNIeM HaOIOaTeIbHOIO COBETa Ipennpusitus. B
CIIydac BOBJICHCHHS MPE/CE/IaTeNs Ha0MONaTeIBHOTO COBETA B KOPIIOPATHBHEIH KOH(IIAKT, TAKHE
CITyHau pacCMaTpHBAIOTCSI KOMHTETOM TI0 KaJpaM W BO3HATPAXKICHHIM

246. CoGCTBEHHMKY B IEISIX TPEIOTBPAIICHHS BMEIIATEbCTRA TOCYIapCTBEHHBIX OPraHOB
B ONCPAllHOHHYIO JAEATENbHOCT: IIpemnpusTas, a Takke ITOBBINEHHUS OTBETCTBEHHOCTH
HaOJIOATENEHOTO COBETA 33 IPUHUMAEMBIE DELICHNS, cienyer wm3beraTe W30paHUsS YICHOB
Ha0IIONATENFHOTO COBETA, SIBISIOMIMMECS TTPEICTABHTE/AMHE TOCYIapCTBEHHBIX OPTaHoB,

247.B umensx obecrieyeHust OGBEKTHBHOCTH OLEHKH KOpPIOPaTUBHOIO KOH(DIHKTA WU
CO3MaHMs yCIOBHH IS €ro 5hQeKTHBHOTO yperyIHpOBaHHUS, JIMIA, YbM MHTEPECHI 3aTparuBacT
KOHQITUKT WM MOXKET 3aTPOHYTh, HE PUHUMAIOT YIaCTHS B €10 YPEryIMpOBaHUH.

248. Ilpy HEBO3MOXHOCTH DEMIEHHS KOPIOPATHBHBIX KOH(JIMKTOB IIyTEM IIEPEerOBOPOB,
OHH paspeliaioTest CTPOTO B COOTBETCTBHY ¢ 3aKOHOHATeI5CTBOM PecrryGimkn Kasaxcras,

249. HabmonatemsHbI1 COBET paspaGaThIBAET M IEPHOIHIECCKH [IepeCMaTPUBAET MOJHTHKY
¥ TIpaBiia yPETyJTHPOBAHHS KOPIOPATHBHBIX KOH(IMKTOB, NPH KOTOPHIX HMX pENICHHE OyLET
oTBeHaTh uHTEpecam [Ipennpustus u coGcTBeHHMKA.

250. HabmonaTe bHBIA ~ COBET  OCYIIECTBIISAET YPETYJIUPOBAaHHE  KOPIIOPATHBHEIX
KOH(IIMKTOB 110 BOIPOCAM, OTHOCSIIMMCS K €0 KOMIIETEHIMH., B 3TOM Cllydae Ha CeKperaps
HAOIIO/IATEIHOTO COBETd W/HIM OMOYICMEHa BO3NATAIOTCH OBS3aHHOCTE O obecriedennIo
BO3MOXHOH HH)OPMHPOBAHHOCTH HAOMONATENEHOTO COBETA O CYTH KOPITOPaTUBHOTO KOH(IHUKTA H
POJTb TIOCPENTHMKA B Pa3PEIIEHUH KOPIIOPATHBHOTO KOH(INKTA.

251. Menonawtenereil opran oT umenm Ilpemmpusus OCYHIECTBIISIET YPETyJIHPOBaHUE
KOPIOPaTHBHBIX KOH(IMKTOB IO BCEM BOTIPOCAM, IIPAHSTHE PEMEHHUIT TI0 KOTOPEIM He OTHECEHO K
KOMIIETCHIMH Hal/II0AaTeIbHOrO coBeTa IIpenpusThs, a TAKKe CaMOCTOSTENbHO OIIpEETSIET
TIOPSIOK BEACHHS PaOOTEL [0 YPETyIMPOBAHMIO KOPIOPATHBHEIX KOHMIHKTOB.

252. HabmoaTenbHEIM COBET paccMaTpHBAaeT OTHEITBHBIE KOpPIIOpaTHBHBIE KOH(IIUKTEI,
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OTHOCSIIHAECH K KOMIETEHI[HN UCITOTHATETBHOTO OpraHa.
Ilaparpa¢ 22. PerympoBanne KOH(PIHKTA HHTEPECOB

253. KoHQIIKT MHTEpPEeCOB ONpENeNsAeTcs Kak CHTyalus, B KOTOpOH JMuHas
3aHHTEPECOBAHHOCTh paboTHUKA [IpennpHATHA BIMSET UM MOXKET TIOBIUATEH Ha GECIPUCTPACTHOE
HCIIOJIHEHHE JOKHOCTHBIX 00sI3aHHOCTEH.

254, Paboruukn IlpennpusTas He JOIMYCKAIOT CHTYalMH, B KOTOPOH BO3MOMKHO
BO3HMKHOBCHHE KOH()IIMKTA MHTCPECOB, HU B OTHOIIEHHS ce0sl (MM CBSI3aHHBIX ¢ COGOM /M), HU B
OTHOIIEHHUHU JPYTHX.

255. llpennpusituem  Bo  m3bexaHue KOHGIMKTA  HHTEPECOB,  NPENATCTBYIONTHX
00BEKTHBHOMY BBITIOTHEHHIO HAOJIONATENBHEIM COBETOM CBOMX OOS3aHHOCTEH, W OTpaHHYEHHS
TOJTUTHYECKOTO BMEIIATENBCTBA B IIPOLECCH! HAOM0AaTeIbHOTO coBeTa [IpeaprusaTis BHEAPSIOTCS
MEXaHM3MBI 110 UX HEJONYIICHHIO U PETYIHPOBAHHUIO.

256. OCHOBHBIE TIPHHIMIBI MPEIOTBPAINCHHUS KOH(IMKTA WHTEPECOB, CIOCOGHI WX
BBUIBJICHUS, OLCHKH W paspelieHus 3akperysorcs B Konexce nemoBoit stuku [Ipeampusrus,
YTBEPIKIIaeMOM HaOIIOAaTETbHBIM COBETOM.

Ilaparpad 23. IIpuammn npo3pavyHOCTH H 00bEeKTHBHOCTH PACKPHITHSA HH(OPMALUH 0
AeareasHocTH Ilpennpuarus

257.B uenmax coGmromeHWs WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH  IIpemmpHsTus
CBOCBPEMEHHO M JIOCTOBEPHO PACKPBIBAET WH(POPMAIHIO, MTPELYCMOTPEHHYIO 3aKOHOMATENIBCTBOM
Pecry6imkn Kasaxcran w BHYTpeHHMMH JOKyMeHTaMH IIpenmpustus, a Tamke WHOOPMAIHIO O
JCATENIBHOCTH, BKIIOYas (UHAHCOBOE COCTOSHME, PpE3YNbTaThl JEATENBHOCTH, CTPYKTYDY
COOCTBEHHOCTH U YIPABJICHHUS.

258. B Ilpeanpustin yTBEpKAaIOTCS BHYTPCHHUE JOKYMEHTHI, OINPEACIISIONIUE PUHIUITE]
M TOJIXOABI K PAaCKPBITHIO M 3alllUTe HHPOpMalWH, MepeueHb HHOPOPMAIHH, pPacKphIBaeMOi
3aMHTCPECOBAHHBIM JIMIIAM, CPOKH, IMIOPSJIOK, cmocod, (opMy packpeiTHs HHDOPMAIHH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI M pabOTHHKOB C yKa3aHWeM uX (QyHKuui, u oOs3aHHOCTEH, a
TAKXKe JIPYTUe MOJI0KEHHUS, PETYIUPYIOINE MPOLECCh paCKPBITHS HH(OPMAIIHH,

259. IlpeanpusTHe B COOTBETICTBHM C 3aKOHOAATETbCTBOM PecnyOmmku Kaszaxcran u
Ycrapom Ilpeanmpusitusi ompenenseT MOPSAOK OTHeCeHHs WHOOpMAIMM K KATErOpHsM IO0CTYIa,
YCJIOBHSI XpaHCHHUS ¥ UCIIOIB30BaHMS HH()OPMALIIH,

260. IlpennpusTie ompenenseT Kpyr /WL, HMEIOIUX IIPaBO CBOOOMHOTO MOCTYma K
HH(pOpPMAIHH, COCTABIISIOMEN KOMMEPUECKYIO U CITyKeOHYIO TallHy, U IPHHAMAIOT MEPEI K OXpaHe
€€ KOH(QHICHIIHATBHOCTH.

261. UnTeprer-pecype llpemmpusitus SBIsi€TCS CTPYKTYPUPOBAHHBIM, VIOOHBIM ISt
TOIE30BaHNS HABUTALMK U CONEPIKUT UH(DOPMAIHIO, 10CTATOYHYIO 3aMHTEPECOBAHHEIM JIHIAM JIIs
noHuManus jesitenbHocTH [pennpustust. MaopMmanus pa3MeImaeTes B OTASIBHEIX TEMaTHUECKUAX
paszienax HHTEpHEeT-pecypea.

262. . Aktyanusanuus HHTEPHET-PECypca OCYIECTBIACTCS HE peXe OHOTO pas3a B HEIEIIO,
B IlpennpusTuu Ha PeryiaspHONl OCHOBE OCYLIECTBISETCS KOHTPOJIL MOJHOTHI M aKTYaTbHOCTH
HHpOPMAINH, Pa3sMEIIEHHONH Ha MHTEPHET-PEcypce, a TaKKe ONpenensieTcss COOTBETCTBHE TaHHOM
uH(pOpPMAINH, Pa3sMEIIeHHON Ha Ka3aXCKOH, pyCCKOM, aHTTTMHCKOH BEpCHUSX MHTEpHET-pecypca. B
STHX HENSIX 3aKpeIuIsoTCs OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE MoJApa3AeNeHne), OTBEHAIONINe 3a
MOJHOTY U aKTyalbHOCTh HHYOPMALUMH HA HHTEPHET-PECYPCE.

263. Unteprer-pecypce [IpeanpusiTus COOSPKUT CASIYIOUIYIO HHPOPMALIHIO:

1) obmryro mHbopManuio o [Ipennpusaruu, BrIrouas MHGOPMANKIO O MHCCHH, OCHOBHBIX
3ajayax, LEMsSX M BUJAX ICSTENBHOCTH, pasMepe COOCTBEHHOTO KamwWTaja, pa3Mepe aKTHBOB,
YUCTOM J0XOJI€, YACICHHOCTH TIepcoHana u rojoBoi orvet [Ipeanpustus;

2) 0 TUTaHe pa3BUTHS (CTPATETHUECKHUE IEJIH); IPHOPUTETHBIC HATIPABICHUS JIESITEIIEHOCTH;
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3) pasnen KopropaTuBHOTO yrpaBlieHus;

4) YcraB u BHYTpEHHHE NOKYMEHTHI [IpeANpHsTHS, PEryIHpyONIHe AESITETBHOCTS OPTaHOB
IIpepmpusitust (KOpPHOpATUBHBIE TOKYMEHTHI M T.I.), KOMHTETOB, CEKpeTapsi HaOIIOIATeNBHOTrO
COBETAa;

5) 06 9THYECKHUX NPUHITHITAX;

6) 00 yIpaBIeHHH PUCKAMH;

7) o 4ieHax HaOIIOZATENBHOTO COBETa, BKIIOYUAs CIEAYIOMMe CBeAeHUs: doTorpadus (1o
COTIIACOBAHHIO C WICHOM HAOJIIOIATENBHOr0 COBETa), (haMmIHs, UM, OTYECTBO, JaTa POKICHHS,
TPaXIAHCTBO, CTATYC WieHa HAOIIOJATEIbHOIO COBeTa (HE3aBHCHMBIM WiIeH HAGIIOIATETBHOIO
COBETa, NpPEeICTaBHTENb COOCTBEHHHKA), yKa3aHWe (GyHKIWil wieHa HaGMIONATENBHOTO COBETA, B
TOM YHCJIC HICHCTBO B KOMHTETax HAaOJIONATENbHOTO COBETAa WM WCIOJNHEHHE (DYHKIMI
npezicearess HabIOIaTEeIBHOTO COBETa, 00pa3oBaHue, B TOM YUC/IE OCHOBHOE M [OTIOJHHTEIHHOE
oOpasoBanve (HaMMEHOBaHWE OOPa30BATEIBHOIO YUPEK/ICHHS, IO OKOHYAHHS, KBaIH(pUKanus,
TOJTyYCHHAs CTENEHB), ONBIT PabOTEI 38 MOCIEIHUE MATh JIET, OCHOBHOE MECTO PaGoTHI H APYyTHE
3QHAMACMBIC B HACTOSINEE BPEMS JOJDKHOCTH, NpodecCHoHaNbHAs KBaTU(HUKAIWS, 1aTa TIEpBOTO
n30paHus B HAOMKOAATEBHEIN COBET M JaTa H30paHus B AelcTByOmMH HaGTIONATEIBHEI COBET,
JOJIST y9acThs B IPHHAUICKAMMX UM aQQHIHPOBAHHEIX OPraHU3aANAX;

8) 0 wieHax MCHONHHUTENLHOTO OpraHa, BKIIOYAs CICAYIONIHE CBEICHUS: dbororpadus,
(amums, UMs, OTHECTBO, aTa POKIECHMUS, TPAKIAHCTBO, JODKHOCTE M BBIIOTHIEMBIC byHKIHH,
ofpasoBaHHe, B TOM HHCJIE OCHOBHOE H JIONIOJHUTENLHOE OOpa3OBaHHe (HAUMEHOBAHHE
06pa3oBATEILHOTO YUPENKAEHNS, TON OKOHYAHMS, KBAIH(HKALWMS, TOTYYCHHAS CTENEHB), OIBIT
paboThl 3a MOC/IEIHNAE TIATh JIET, TpodecCHOHATbHAsA KBATHHUKAIHSA, IOIDKHOCTH, 3aHUMAaeMBIe TI0
COBMECTHTEIILCTBY OISl y9aCTHS B IPUHAMAIEKAIHX UM abQHIUPOBAHHBIX OPraHU3aLHIX,

9) mnan paboTel HAOMIONATENBHOTO COBETA, OTHYET O JAESTENBHOCTH U Apyras HHpOpMALHUs B
pasnene KopropaTuBHOE yIipaBlIeHHE;

10) o puranCcOROM OTUETHOCTH;

11) 0 rooBBIX OTHETAX;

12) o BHemHEM ayuTOpE;

13) 0 rocynapcTBEHHBIX yCIyrax;

14) 0 3aKymnOYHOM AeSATETBHOCTH, BKIIOYAs [PABUIIA, O0BABICHHS U PE3Y/IbTATEL 3aKyTIOK;

15) 0 cTpyKType aKTHBOB;

16) o ro10BOM KaleHape KOPIOPATHBHEIX COOBITHIA;

17) o cnemkax, B COBEPIIEHHH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOYAS CBEICHMUS
O CTOPOHAX CHEINKH, CYLICCTBEHHBIX YCJIOBHMAX CHEJKH (IIPEIMET CHeNKH, LeHa CIUENKH), OpTaHe,
MPUHSBILEM pereHne 00 0X00pEHUH CIeIIKH;

18) 0 KpynHBIX cliefKkax, BKITHOYAs CBEICHMS O CTOPOHAX CENKH, CYIECTBCHHBIX YCIOBHSX
CHENKH (IPEeIMET CIIENIKHM, TIeHa CIEIKH), OpraHe, IPUHABIIEM peleHne 06 0M00peHNH CoeNKH;

19) o nesTeTEHOCTH B chepe yCTONUMBOTO Pa3BUTHS;

20) 0 HOBOCTSX ¥ TIpeCC-PeNn3ax.

264. TpeanpusTie TOTOBUT TOXOBON OTYET B COOTBETCTBHH C TONOIKEHMSIMH HACTOSIIETO
Koxexca n nmpaxkTukoit packpeitus nadopmaimm.

265. 'onoBoii oTueT yTBEpIKAACTCS HAOIIONATEILEIHM COBETOM.

266. I'omoBo#t  OTYET SBAAETCSA CTPYKTYPHPOBAHHBIM NOKYMEHTOM H IMyOIHKyeTcs Ha
Ka3aXxCKOM, PyCCKOM M aHTJIHHCKOM sI3bIKax (IpH HEOOXOIMMOCTH),

267. I'ofoBO# OTYET MOATOTABIMBACTCS U PA3MEIIACTCS. HA HHTEPHET-PECYPCE.

268. TpeGoBanus K CONEPXKAHHMIO TONOBOTO OTHETA MPEANOJATAOT HATHYME CIIeYIOmeH
nHpOpPMALUH:

1) obpamenne mpencenaress HabmonaTebHOro cosera [IpearpusTus;

2) obpamieHre pyKOBOAUTEIS UCTIOTHATENBHOIO OpraHa;

3) o IlpennpusTum: oOmHMe CBeASHWS; O CTPYKTYPE YCTaBHOTO KaIrWTana, BKIIOYAs
CIIEAYIOINME CBEACHHS. MHCCHS; ILIAH pa3sBuTHS (Kpome maHHbix SWOT-anamusa, axHamusa
BHYTPEHHEH Cpe/ibl, OEHUMAPKUHTa), Pe3yIbTaThl €r0 pealu3anun; 0030p PEIHKA U MOI0KEHHE Ha



35

PBIHKE;

4) pesymeTaThl (PUHAHCOBOK M ONEPANMOHHON JESTENBHOCTH 33 OTHETHBIH IO 0030p H
AHATH3 JCSTETHHOCTH OTHOCHTEIBHO ITOCTABJCHHBIX 3a7ad; ONEpalMOHHBIC H (HHAHCOBBIC
[TOKa3aTeN JeATeTbHOCTH; OCHOBHBIE CYINECTBEHHBIE COOBITHS M JIOCTHIKEHHS, MH(OpPMAIHI O
CYNIECTBEHHBIX  CHenKax; Jrobas  (QuHAHCOBas — TOJNEPXKKA,  BKIIOYAs  [ApaHTHH,
T0JIy4aeMBIe/ IOy deHHbIE OT TOCYAapcTBa M JHOOBIC 00s3aTebCTBA MEPEN TOCYAApCTBOM H
o6mmecTBOM, puHATEIE HA ceOst [IpennmpusTieM (eciiM He pacKphIBACTCS B COOTBETCTBUH C MC®O);

5) cTpyKTypa aKTHBOB;

6) ey ¥ TUIaHBI HA Oy IYINHE TIEPUOJIBL;

7) ocHOBHBIE (PAKTOPBI PHCKA ¥ CHCTEMa YIIPaBJICHHS PUCKAMH,

8) KOpIOpaTHBHOE YIPABICHHE: CTPYKTYpa KOPHOPATHBHOTO YNPABICHHMS; COGCTBEHHHK
IIpenpusTys ¥ CTPYKTYpa BIIaJICHHS; COCTAB HAOJIOATEILHOTO COBETA, BKIIOUAs KBau(pUKanuio,
mporecc 0T60pa, B TOM YHCIIE O HE3aBHCHMBIX WieHaX HalIIONATENBHOTO COBETA C yKa3aHHeM
KDATEPHEB ONPEIETeH s X HE3aBHCHMOCTH; OTYET O ACATEIBHOCTH HAOMONATENBHOTO COBeTa U
ero KOMATETOB; HHGOPMAIHsl O COOTBETCTBHUH TIPAKTUKA KOPTIIOPATHBHOTO YIIPABICHHS PUHIHIIAM
racTosmero Kozekca, a IpH ee HECOOTBETCTBHM MOACHEHUS O TIPHYIMHAX HECOO/IOICHHS KaX/I0ro
Y3 [PUHIEIOB; COCTAB MCIOINHMTENHOTO oprada lIpeanmpuaTus; OTYET O ICATCIbHOCTH
HCIIOTHATEIBFHOTO OPraHa; MOJUTHKA BO3HATPAKACHHUS JO/DKHOCTHBIX JIHLL

9) ycToifunBoe paspuTHEe (B Cilygae TOATOTOBKH OTJCIBHOTO OTHCTa B obmactu
yYCTOHUMBOTO PA3BATHS, BO3MOXKHO IIPETOCTABICHHE CCHUIKH Ha TAHHbIH OTHeT);

10) 3axmouenue ayauTopa U GUHAHCOBAsI OTYCTHOCTD C IPAMCHAHNSIMU;

11) B aHATUTHYECKUX TTOKA3aTe/sIX U JaHHBIX, BKIIOYAEMbIX B rOZOBOH OTYET, OTPAKACTCS
CpABHUTETBHBIM aHAIM3 M JOCTUTHYTBIH IPOrpece (perpecc) no OTHOLICHHIO K HPCHBIIYIIEMY
Meproy (CpaBHEHHE CO 3HAYCHMSIMH AHATOTHYHBIX [OKA3aTE/ICH, YKA3aHHBIX B IPONLIOM rOZI0BOM
ordere). B memsx CpaBHEHMS TOKasaTeledl ¢ KOMIAHMAMH MEXIYHAPOAHOTO  YpOBHA,
NeHCTBYIONIMMY B AHAJIOTHYHOM OTPAci, MyONMKYIOTCS TMOKA3aTeN! ACATCNBHOCTH, KOTOPBHIC
[O3BOJIAT IPOBECTH OTPAcIeBOH OeHUMAPKUHT-aHATIH3.
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IIpunoxenne 1
K Konekcy kopnopaTiuBHOTO yIpaBiieHusI

Memynaponﬂme CTAaHAApPTHI OIIPE/ICJICHHAA H B3aMMOIeHCTBHSA ¢ SAHHTEPECOBAHHBIMH

CTOPOHAMH
3auHTepecoBaHHbIE
IIpuBHOCHMbBI BKJIAA, BJAHSAHHE Oxupnanusi, HHTEpec

bl i i B
DuHAHCOBEIE pecypcsl PeHTabeibHOCTE  BIIOXKEHHBIX

WuBectopsl, 6aHKH BTOPOTO 5 .
B (cobGcTBeHHBIH KamuTal, 3aeMHBIE HHBECTHLIUI, OCHOBHOTO

P CpeICcTBa) J0JITa ¥ BO3HArpasKICHUS

Beicokass 3apabortmas 1uiaTa,

PaGoTHHKH, IOMKHOCTHEIE
Henoseveckne pecypehl, TOSIBHOCTE XOPOUINE — YCIOBHS — Tpyna,

THIa
TIpoecCHOHATIBHOE PA3BHTHE
Copnetictere obecreyeHno
COIIHAJILHOMI crabunsrocti, Cobmonenue npas
ITpodeccronanpHBIE COIO3bI PETYITUPOBAHIIO TPYAOBEIX paOOTHUKOB, XOpOIIne
OTHOIIEHUIO H pa3pelIeHuIo yCI0BHsI TPy aa
KOH(ITUKTOB
ITomygenue

@uHaHCOBBIE pecypcesl TyTeM
Kimentrr NpUOOpPETeHNs] MPOAYKIUK (TOBApOB
= U YCITyT) OpraHH3aIiu

BBICOKOKA4YECTBEHHEIX,
0e30macHBIX TOBApOB U YCIIYT
110 IIPUEMJIEMOH 1IeHE
Hanexsbiii peiHOK  cObITa,
ITocTaBka pecypcos (ToBapoB, paboOT MOCTOSTHHEIH

TlocTaBimukn .
W YCIIYT) JUTS CO3JIaHMsl CTOUMOCTH  TIIATEKECIIOCOOHBIH
MIOKYTIATENh
‘MecTtHBIC coobImecTra,
| ITomnepxxka B MecTax
'HaCeJICHHE B MecTax
OCYIIECTBICHHUS nestensHoCcTH; Co3anue  TOMOJHUTEIBHBIX
OCYIIECTBIICHUS
JIOSTIBHOCTE W TIOAMEPIKKA MECTHBIX pabOuHX  MECT,  DPa3BHTHE
JIeSTETFHOCTH,
BIIACTeI; OIaroCKIOHHOE peruoHa
o0mecTBEeHHEIE
OTHOLUEHHE; COTPYAHHIESCTBO
OpraHM3aIyn
IIpaBuTenscTBO,
Hanorn, pelieHue

rOCYyJapCTBEHHBIE OpPraHbl, [ ocyapcTBEHHOE peryIupoBaHHE

: COIMABHBIX 3a/1a4
ITapnameHT
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[Tpunoxenue 2
K Konexcy KoprnopaTHBHOTO yIpaBIeHHs

MeToas! B3anMoJeiicTBHS ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMM

YpoBeHb B3aHMOIEHCTBUS Merons! B3anMoiecTBAS
OmnpocHuKH; dokyc-rpyrss; BCTPEYH c
3aUHTCPECOBAHHBIMU  CTOPOHAMH;  IyOJIWYHBIE
BCTPEYH;, CEMHHAphI; TIPEAOCTaBlIeHHE OOpaTHOM
CBA3M  IIOCPEJCTBOM  CPEIACTB KOMMYHHKAI[UH;
KOHCYJIbTATUBHEIE COBETHI
KomnexTupHbIe TIEpEroBOpEl HA OCHOBE NMPHHIMIIOB
COI[HAJILHOTO [TapTHEPCTBA

Koncynbranuu: IIBYXCTOPOHHEE
B3aNMOICHCTBHE; 3aMHTEPECOBaHHBIC
CTOPOHBI OTBEYAIOT Ha BOTIPOCEI
[Ipeanpustus

" [TeperoBopsr

Bosneuennocts:  JIByXCTOpOHHEE — HIIH
MsuoroctopoHHHe  QOPYMBI;  KOHCY/IbTALMOHHBIE

MHOTOCTOPOHHEE B3aUMO/IENHCTBUE;
5 TIAHEJTH; ITPOLECC IOCTHKEHHS KOHCEHCYCa; TIPOIIece

Hapalu¥BaHWe ONBITA W 3HAHHH CO BCeX
COBMECTHOI'O IIPHHSATUS PEIICHUH; (hOKYC-TPYIIIE;

CTOPOH,  3aWHTEPECOBAHHBIC  CTOPOHBI -
CXEMEI NIPeI0CTaBIeHNs 00paTHOM CBA3U
JIeHCTBYIOT HE3aBHCHMO

CorpynaugectBo:  JIByXCTOpOHHEE MM
& CoBMECTHBIE TPOEKTHI; COBMECTHBIE MpPEIIPHUSTHS;
MHOTOCTOPOHHEE B3aUMO/ICHCTBHE;

.. TTapTHEPCTBO; COBMECTHBIE WHHIIUATHBELI
COBMECTHOE HapallliBaHHWE OIBITA U 3HAHUM,
¥ 3aMHTEPECOBAHHBIX CTOPOH
[IPUHATHAEC PEIICHUH U MEP

IIpenocraBnenue TIOJTHOMOYH A
3aWHTEPECOBAHHBIE CTOPOHBI (ecnm
NPAMEHVMO) TNPHHHUMAIOT  y4acTHE B
YIIPaBICHAN

WuTerpanmss  BONPOCOB  B3aHMOIEHCTBHS €
3aMHTEPECOBAHHBIMH CTOPOHAMH B  YIIpaBIICHHE,
CTPATETHIO U OLEPAIHOHHYIO IEeSITEIBHOCTE
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[punoxenne 3
k Koziekcy KopropaTuBHOTO yrpaBIeHus

Kinaccudukauust kKaTeropuii ¥ acleKTOB YCTOHYHBOIO PAa3BHTHS

Kareropus

DKOHOMHYECKAs

Dxosorndeckas

CommansHas

AcTeKTsl

DKOHOMHUYECKAs pE3y/bTATHBHOCTh; MPUCYTCTBHE HA pPBHIHKAX; HENPSIMBbIe
SKOHOMHHYECKHE BO3ACHCTBUSA; IPAKTHKY 3aKYTIOK

Marepunansr;, sHeprusi; Boja; OuopasHooOpasue; BBIOPOCHL; cOPOCHI M OTXOJBI;
MPOJAYKIMS M YCIYTd; COOTBETCTBHE TpeOoBaHMAM; TpaHCHOpT; oOmas
uH(pOpPMALIS;, DKOJOTHYECKas OICHKAa IIOCTABIIMKOB, MEX@HH3MBI ITOJa4YH
XKaTo0BI Ha 3KOJOTHICCKHE TTPOOTEMBI

[IpakTuKa TPYAOBBIX OTHOINCHWN W AOCTOMHBIA TPYH, BKIIOYAIOT, B TOM YHCIE,
IIOCTaBIIMKOB, MEXaHM3MBI [TOIa4H JKa/I00 Ha MPAaKTHKY TPYAOBIX OTHOIICHUH
[TpaBa denmoBeKa, BKIIOHAIOT, B TOM WYHCIIE, WHBECTUIIUH, HEIOIMYIIEHHE
JUCKPHMHUHAIINH, CBOOOIY acCOUMAlMK U BEJCHHUS KOJUIEKTHBHEBIX 11€PETOBOPOB,
JETCKUU Tpyd, TIPHAYAWTEIRHBIH WM 00s3aTe/NbHBIA TpyHd, NpPaKTHKY
obecneyeHust OE30MACHOCTH, IIpaBa KOPEHHBIX H MAJIOYHUCICHHBIX HapoOJOB,
OILIEHKY COOMIOACHHUS ITOCTABIIUKAMH TIPaB Ye/I0BEKa, MEXaHM3MbI [TOJaqH Kajnod
Ha HapylUEHHUeE IIpaB 4e/I0BEKa

[IpenmpusiTie, BKIFOYACT, B TOM YUCIIE, MECTHBIE COOOIECTRa, MPOTUBOICHCTBHE
KOPPYNIUH, TOCYIapCTBEHHYIO IIOIIMTUKY, HE IPEISATCTBOBAHHE KOHKYPEHIIWH,
COOTBETCTBHE TPeOOBAHMSIM, OLIEHKY BO3IECHCTBHS MOCTABINMKOB HA OOIMECTBO,
MEXaHU3MEBI [oJa4H xan1o0 Ha Bo3aelicTBHe Ha 00mMecTBo

OTBETCTBEHHOCTh 3a NPOAYKIHIO BKIIOYAET, B TOM HYHCIE, 300POBEE H
0e30MmacHOCTE MOTPEOUTENS, MAPKUPOBKY MPOAYKIIUH H YCIYT, MAPKETUHIOBBIE
KOMMYHHKAIIMH, HEHMPUKOCHOBEHHOCTh  YacTHOH  M3HM  moTpebuTens,

'COOTBETCTBUE TPeOOBAHMAM



